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PUBI C HEARI NG
2015- 16 RECMVENDED BUDGET

SUP. ANTONOVI CH, MAYOR: THE MAY 13TH MEETI NG OF LOS ANGELES
COUNTY BOARD COF SUPERVI SORS, THE BUDGET HEARI NG WLL BEG N
TURN I T OVER TO THE EXECUTI VE OFFI CE?

I NTERIM C. E. O HAMVAI: GOOD MORNI NG, MR MAYOR, MEMBERS OF THE
BOARD. THIS IS, AS YOU VE | NDI CATED, THE PUBLI C HEARI NG FOR
THE 2015/' 16 RECOMMENDED BUDGET AND REVI SI ONS. AND BEFCORE YQU
TODAY | THI NK ARE A LI ST OF SPEAKERS. BASI CALLY IT'S JUST FOR
THE PUBLI C TO PROVI DE TESTI MONY I N THE BUDGET PROCESS. |'LL
TURN I T BACK TO YOU. AND | BELI EVE YOU HAVE BEEN PROVI DED W TH
A LI ST OF SPEAKERS FOR TODAY.

SUP. ANTONOVI CH, MAYOR WE HAVE TWO DEPARTMENTS THAT W LL BE
SPEAKI NG FIRST IS OQUR TAX ASSESSOR, MR PRANG YOQU WLL BE
FOLLOWED BY THE LI BRARY COW SSI ONER CHAI R, MR ARCHULETA. MR
ARCHULETA? YEAH. YEAH, MR ARCHULETA, YOQU CAN COVE UP AT THE
SAME TI ME. GOCD MORNI NG

JEFF PRANG GOCD MORNI NG GOCD MORNI NG MR MAYOR, MR
SUPERVI SOR? | ' M ON?
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SUP. ANTONOVI CH, MAYOR YOU RE ON

JEFF PRANG THANK YOU VERY MJCH. THANK YQU, MAYOR, SUPERVI SOR
GOCD MORNI NG AND THANK YOU FOR THE OPPORTUNI TY TO SPEAK W TH
YOU TODAY. | ALWAYS APPRECI ATE THE OPPORTUNI TY TO SPEAK W TH
FELLOW LEADERS LI KE YOU WHO UNDERSTAND THE | MPORTANCE OF THE
ASSESSOR' S OFFI CE AND OUR RCLE | N LOCAL GOVERNMENT. I N

REALI TY, THE WORK PROCESSED BY OUR DEDI CATED STAFF IS THE
BEG NNI NG OF ALL COUNTY PROGRAMS. |'M PROUD THAT THE
ASSESSOR' S OFFI CE | S FOUNDATI ONAL TO EVERYTHI NG THAT THE
COUNTY DCES, FACI LI TATI NG YOUR BOARD S ABI LI TY TO PROVI DE
CRI Tl CAL SERVI CES, | NCLUDI NG PUBLI C SAFETY, PUBLI C HEALTH AND
WELFARE AND ROADS AND HELPS MAKE LOS ANGELES COUNTY A GREAT
PLACE TO LIVE, WORK AND VI SIT. TODAY IS MY 164TH DAY AS YOUR
NEW ASSESSOR. THIS IS MY FI RST BUDCET. |'M GRATEFUL FOR THE
SUPPCORT THAT YOU VE PROVI DED ME AS | TRANSI TI ON | NTO MY NEW
RESPONSI BI LI TIES. |' M LOOKI NG FORWARD TO WORKI NG W TH YQU
THROUGHOUT THI S PROCESS TO DEVELOP A PROGRAM THAT W LL BEST
SERVE THE COUNTY OF LOS ANGELES. WH LE THE ASSESSOR |'S AN

| NDEPENDENT ELECTIVE OFFICE, IT IS MW PRIORITY THAT TH S

OFFI CE OPERATES AS A FULLY | NTEGRATED MEMBER OF THE COUNTY
FAM LY AND THAT WE PLAY OUR PART I N THE OVERALL STRATEGY AS
VI SI ONED AND DI RECTED BY YOUR BOARD AND THE C.E.O. WTH TH' S
IN MND, | SUBM TTED A WORK PLAN AND A BUDGET THAT REFLECTED
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OUR MUTUAL GOAL OF ENHANCED CUSTOMER SERVI CE AND OPERATI ONAL
EFFI CI ENCY. |'M COW TTED TO AN HONEST AND STRAI GHTFORWARD
BUDCGET THAT HI GHLI GHTS OUR PRI ORI TI ES. OUR PROPOSED BUDGET
PRESENTED A WORK PLAN THAT FOCUSED ON CRI TI CAL OPERATI ONAL AND
AND CUSTOVER SERVI CE NEEDS. CURRENTLY THE OFFI CE OF THE
ASSESSOR HAS UNMET NEEDS FOR A NUMBER OF PROGRAMS AND | THANK
THE C. E. O FOR ADDRESSI NG MANY OF OUR PROGRAMVATI C REQUESTS.

W TH YOUR AUTHORI ZATI ON OF OUR BUDGET PROPCSALS, WE WLL BE
BETTER ABLE TO MODERNI ZE OUR | NTERNAL SYSTEMS AND | MPROVE
CUSTOMER SERVI CE EXPERI ENCE. |1'D LI KE TO H GHLI GHT SOVE AREAS
THAT ARE OF CRI TI CAL CONCERN TO QUR OPERATI ONS. THE LEGACY
SYSTEM MODERNI ZATI ON PRQIECT. SECONDLY REDUCI NG ASSESSMENT
APPEALS BACKLOG AND AUGVENTATI ON OF PERSONNEL. THESE PROGRAMS
AND GOALS ARE CONSI STENT W TH PREVI QUS ESTABLI SHED
RECOMVENDATI ONS WHI CH WERE SPECI FI ED I N A NUVMBER OF AUDI T

FI NDI NGS. ADDRESSI NG THESE NEEDS ARE ESSENTI AL FOR THE

CONTI NUED REFORM AND GOOD OPERATI ONS OF THE OFFI CE AND FOR,
AGAI N, A BETTER CUSTOMER SERVI CE EXPERI ENCE. THE LEGACY SYSTEM
MODERNI ZATION | S MY FI RST AND H GHEST PRI ORI TY DURI NG MY TERM
AS ASSESSOR. MY OFFI CE HAS DEDI CATED ENORMOUS PERSONNEL AND

FI NANCI AL RESOURCES TO TH'S PROGRAM | THANK THE C. E. O FOR
ADDRESSI NG OUR | MVEDI ATE NEEDS FOR THI S PROJIECT I N THE NEXT
SEVERAL WEEKS. | WLL RETURN TO YOUR BOARD W TH A REQUEST TO
EXECUTE OUR FI RST WORK CORDER ASSCCI ATED WTH THI' S PRQJIECT. THE
FULFI LLMENT OF ADDI TI ONAL FUNDI NG OVER THE NEXT THREE TO FOUR
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YEARS WLL BE CRITI CAL I N THE DEVELOPMENT AND | MPLEMENTATI ON
OF OUR LEGACY REPLACEMENT PRQJECT. NEXT, AS A RESULT OF THE
RECESSI ON- | NDUCED DECLI NE | N VALUES WE EXPERI ENCED OVER THE
LAST SEVERAL YEARS AS WELL AS CHANGES | N ASSESSCR PRACTI CES I N
THE WAKE OF THE SCANDAL OF THE PREVI QUS ADM NI STRATI ON, THE
ASSESSMVENT APPEALS BOARD HAS EXPERI ENCED A SI GNI FI CANT

| NCREASE | N WORKLOAD OVER THE LAST COUPLE YEARS. |' M WORKI NG
WTH MY PARTNERS I N THE EXECUTI VE OFFI CE I N THE ASSESSMENT
APPEALS BOARD TO | DENTI FY OTHER SOLUTI ONS TO RELI EVE THE
BACKLOG | NCLUDI NG STRATEG ES TO DEAL W TH NO SHOAS AND

EXCESSI VE CONTI NUANCES. ADDI TI ONALLY, | N ORDER TO HELP

ALLEVI ATE THE BACKLOG, My POST-ELECTI ON TRANSI TI ON TEAM
RECOMVENDED THAT OUR OFFI CE ENCOURAGE YOUR BOARD TO FI LL
ASSESSMVENT APPEALS BOARD VACANCI ES AND TO EXPLORE THE

POTENTI AL OF ADDI NG ADDI Tl ONAL ASSESSMENT APPEALS BOARD
MEMBERS. |'M EAGER TO WORK W TH YOUR BOARD AND W TH THE
EXECUTI VE OFFI CE TO ADDRESS THESE GOALS. AND FI NALLY | REMAIN
CONCERNED ABOQUT QUR EXI STI NG LEVELS OF WVELL- TRAI NED PERSONNEL
OVER THE COM NG YEARS. HI RI NG TRAI NI NG AND RETAI NI NG

QUALI FI ED STAFF IS ESSENTI AL TO ANY ORGANI ZATI ON AND THE
ASSESSOR' S OFFI CE | S NO DI FFERENT. QOUR APPRAI SAL PERSONNEL
REQUI RE YEARS OF TRAI NI NG BEFORE THEY COULD BE FULLY

PRODUCTI VE AND CONTRI BUTE TO OUR WORK PROGRAM A NEW APPRAI SER
GENERALLY TAKES ABOUT TWO YEARS OF TRAI NI NG AND APPRENTI CESHI P
BEFORE THEY CAN OPERATE | NDEPENDENTLY. COMVERCI AL AND
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| NDUSTRI AL APPRAI SERS NEED ABQUT FI VE YEARS OF ADVANCED
TRAI NI NG DUE TO THE H GHER COVMPLEXI TY OF THOSE ASSI GNMENTS.

G VEN THE ENORMOUS TRAI NI NG REQUI REMENTS, WE NEED TO PREPARE
FOR PERSONNEL REPLACEMENT YEARS | N ADVANCE. ADDI Tl ONALLY G VEN
THE LARGE NUMBER OF PERSONNEL WHO ARE W THI N FI VE YEARS OF
RETI REMENT I T'S VI TAL THAT WE BEG N TRAI Nl NG REPLACEMENT
PERSONNEL NOW | BELI EVE, ABOVE THE NORMAL ANNUAL ATTRI Tl ON
RATE. ENSURI NG A STABLE RECRU TMENT OF NEW APPRAI SERS | S

CRI TI CAL TO FULFI LLI NG QUR M SSI ON. W THOUT A STREAM OF NEW
EMPLOYEES BEYOND MERE ATTRI TI ON, OUR OFFI CE MAY FACE
CHALLENGES MANAG NG OUR WORKLOAD VWHI CH I N TURN COULD | MPACT
THE COUNTY ASSESSMENT ROLE AND THEREBY REVENUES. ADDI TI ONAL
RESOURCES W LL BE REQUI RED | N ORDER TO ENSURE THAT SUFFI Cl ENT
NEW APPRAI SORS COULD BE H RED FOR OUR ANTI Cl PATED APRI L 2016
CLASS. SO |'M PLEASED TO SUBM T THI' S MY FI RST BUDGET UNDER MY
NEW ADM NI STRATI ON. | RECOGNI ZE THE ENORMOUS TASK THAT YOUR
BOARD AND THE C. E. O HAVE | N DEPLOYI NG A COUNTY- W DE BUDGET
HEI R STRATEGY AND | AM COW TTED TO BEI NG A PCSI Tl VE

CONTRI BUTOR I N HELPI NG YOU WTH TH S DI FFI CULT ENDEAVOR. BUT |
WANT TO TAKE A MOMENT TO THANK MY STAFF. THESE DEDI CATED HARD
WORKI NG MEN AND WOVEN HAVE ENDURED A VERY TURBULENT AND
STRESSFUL Tl ME THESE PAST FEW YEARS. BUT DESPI TE THESE

DI STRACTI ONS THEY PERSEVERED AND CONTI NUED TO DO THE | MPORTANT
WORK THAT | S NECESSARY TO THE OPERATI ON OF THI S COUNTY. |I'M
VERY PROUD AND GRATEFUL FOR THEI R EFFORTS AND | ' M HONCRED TO
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BE ABLE TO WORK ALONGSI DE SUCH DEVOTED PUBLI C SERVANTS EVERY
DAY. | THANK YOU FOR YOUR TI ME AND |' M HAPPY TO ANSWER ANY
QUESTI ONS.

SUP. ANTONOVI CH, MAYOR: QUESTI ON. THE STATUS OF THE UPDATI NG
OF THE COVPUTERS?

JEFF PRANG WE' RE MOVI NG ALONG AT A RATHER BRI SK PACE. WE' RE
APPROACHI NG THE REPLACEMENT I N A PHASED APPROACH. WE' VE BEGUN
SCANNI NG OUR 2-1/2 M LLION FILES OF PROPERTY DOCUMENTS,
SECURED AND UNSECURED. WE' RE GO NG TO BE COM NG BACK TO THE
BOARD PROBABLY I N JUNE. WE' RE EVALUATI NG VENDORS WHO W LL
DEVELOP THE SOFTWARE AND | MPLEMENTATI ON. WE W LL BE COM NG
BACK WTH A RECOMMENDATI ON FOR FUNDI NG | N A COUPLE OF WEEKS.
WE' RE MAKI NG VERY, VERY GOOD PROGRESS AT THI S PO NT. WE' VE
DEDI CATED ENCRMOUS | NTERNAL RESOURCES, WE' VE ESTABLI SHED A
BUSI NESS SCOLUTI ONS GROUP AND MOVED APPRAI SERS | NTO THI S

SECTI ON TO SPECI ALI ZE | N DEVELOPMENT OF THI S TECHNCLOGY. YOUR
BOARD, THE C E. O HAS RECOMVENDED AUGVENTATI ON OF STAFF TO
HELP US TO ACH EVE THOSE GOALS.

SUP. ANTONOVI CH, MAYOR: GOCD. QUESTI ONS? SUPERVI SOR SOLI S?
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1 SUP. HILDA SOLI'S: YES. THANK YOU FOR YOUR PRESENTATI ON. | WAS

2 JUST WONDERI NG HOW YOU RE DEALI NG W TH THAT WORKLOAD? AND CAN
3 YOU G VE US AN | DEA WHAT THAT LOOKS LI KE I N TERVM5 OF NUMBERS?

5 JEFF PRANG [|'M SORRY W TH THE WHAT?

7 SUP. H LDA SOLIS: THE WORKLOAD. YQOU SAI D YOU HAVE A BACKLOG

9 JEFF PRANG OH WTH THE CASES, WELL WE' RE STRUGG.I NG RI GHT
10 NOWWE HAVE A BACKLOG COF 25,000 CASES. WE WERE PROCESSI NG

11 60,000 CASES TH S PAST YEAR WE BELI EVE WE' RE GO NG TO

12 COWPLETE 35, 000 OF THOSE CASES BY THE CLOSE OF ROLL AT THE END
13  OF JUNE. THERE' S ABQUT 25, 000 THAT REMAIN. THIS IS AN

14  ABNORMALLY LARGE NUMBER, WHICH | S STILL ATTRI BUTABLE TO THE
15 RECESSI ON OF 2008-2010. RESI DENTI AL AS WELL AS

16 COWMERCI AL/ | NDUSTRI AL. WE DON T HAVE ALL THE ANSWERS TODAY. |
17 THINK | HAD SPCKEN | NDI VI DUALLY W TH EACH OF YOU AND YOUR

18 COLLEAGUES ABOUT SOVE OF THE THOUGHTS THAT WE' RE CONSI DERI NG
19 TO EXPEDI TE THE WORK PROGRAM WE W LL BE WORKI NG W TH THE

20 EXECUTI VE OFFI CE AND THE ASSESSMENT APPEALS BOARD TO | DENTI FY
21 STRATEG ES TO MANAGE THOSE CASES MORE EXPEDI Tl QUSLY.

22

23 SUP. HILDA SCLI'S: YOU MENTI ONED SOMVETHI NG ABOUT EXPANDI NG THE
24 APPEALS BOARD? YOU AND | HAD A DI SCUSSI ON ABOUT THAT.

25
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JEFF PRANG WELL, CURRENTLY THERE ARE THREE BOARDS THAT MEET.
THERE ARE FOUR HEARI NG ROOVS. | THI NK THE COUNTY HAS

AUTHORI ZED UP TO FI VE APPEALS BOARDS. THE CASELQAD, WE THI NK|
MERI TS EMPANELI NG ALL FI VE OF THOSE BOARDS.

SUP. HILDA SOLI'S: YOU HAVE COSTS PUT TOGETHER? |'M JUST
| NTERESTED | N WHAT THAT FI GURES.

SANTOS KREI MANN:  THERE ARE SOME SPACE LI M TATI ONS THAT WE HAVE
TO ADDRESS. THE APPEALS BOARD MEMBERS ARE VOLUNTEER PGCSI Tl ONS,
AND SO ATTRACTI NG AND FI NDI NG | NDI VI DUALS THAT ARE QUALI FI ED
TO DEAL W TH REAL ESTATE TRANSACTI ONS | S | MPORTANO

SUP. KNABE: ARE THE PANELS ALL FULL?

SANTOS KREI MANN:  THE PANELS | THI NK THE PANELS, WE DO HAVE
THREE PANELS WORKI NG | DON T BELI EVE THEY' RE WORKI NG FULL-
TIME AT THIS PONT IN TIME. AND | BELIEVE I T HAS SOME
SCHEDULI NG CHALLENGES.

I NTERIM C. E. O HAMAI: THE PANELS ACTUALLY RUN -- THERE ARE
THREE PANELS. AND THEY RUN FOUR DAYS QUT OF FI VE DAYS OF THE
WEEK. THERE' S ALSO, WHEN THE BUSY SEASON COMES, WHI CH IS ABOUT
RI GAT NOW THESE PANELS ALSO TRY TO GO OQUT TO THE COMMUNI Tl ES
AND HCOLD FULL- DAY SESSIONS. SO | F THEY COULD GROUP TOCGETHER
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SAY | N THE SOUTH BAY AREA ENOUGH CASES, THEY'LL GO OUT FOR A
FULL DAY AND PUT ON HEARI NGS. | TH NK WHAT THEY' RE TRYI NG TO
GET TO I S THAT WE CAN EMPANEL FI VE PANELS, THOUGH, W TH THE
ADDI TI ON OF MORE PERSONNEL THAT WOULD LI KE TO APPLY ON A
VOLUNTARY BASI S, THAT WOULD BE HELPFUL. THE OTHER THING IS THE
APPO NTMENT BY YOUR OFFI CES, VWH CH WOULD BE VERY HELPFUL, AS
VELL, TO FINI SH FULFI LLI NG THE ASSESSMENT APPEAL BOARDS SO
THAT I N COMBI NATION, | TH NK WE COULD GET TO THE FI VE FULL
PANELS.

JEFF PRANG | F | MAY JUST CONTI NUE ALONG THAT LI NE, THE
ASSESSMENT APPEALS BOARD | S DI FFERENT FROM ANY OTHER

COW SSI ONS AND BOARDS. | T I'S AN OPERATI ONAL BOARD. THEI R RCLE
'S CRITI CAL TO THE DAY- TO- DAY FUNCTI ONS OF OUR OFFI CE AS WELL
AS THE EXECUTIVE OFFICE. I T IS A TECHNI CAL POSI TION. SO THE
TYPES OF APPO NTEES THAT YOUR BOARD SHOULD CONSI DER ARE PECPLE
WHO ARE HI GHLY SKI LLED BUT WHO ALSO HAVE THE TIME TO COW T.
BECAUSE THEY MEET -- SEVERAL BOARD MEMBERS MEET ALMOST FULL-

TI ME.

SUP. SOLI'S: RI GHT.

JEFF PRANG. AND THE WORKLOAD | S SUCH THAT WE COULD EMPANEL A
NUMBER OF THESE BOARDS TO MEET FULL-TI ME THAT WLL HELP US
MANAGE CASELQCAD EVEN BETTER
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SUP. HILDA SOLIS: | KNOW THAT I N OTHER CASES WE DO PROVI DE
SOVE KIND OF A STIPEND. IN THI S CASE THEY DON T?

JEFF PRANG THEY DO RECEI VE A STI PEND.

INTERRM C.E.O HAVAI: WVWHCHIS M N MAL.

JEFF PRANG I T"S M N MAL. | WOULD URGE YOUR BOARD TO LOCK AT
THAT STI PEND. BECAUSE OF THE DEMANDS ON THESE BOARD MEMBERS,
"M NOT CERTAIN THAT THE STI PEND THAT THEY' RE RECElI VI NG NOW | S
SUFFI CI ENT TO ATTRACT AND RETAI N THE SORT OF QUALI FI ED PECPLE.

SUP. HILDA SOLI'S: WHEN WAS THE LAST TIME | T WAS | NCREASED? DO
YOU KNOWP

JEFF PRANG | DON T KNOW THAT.

I NTERIM C. E. O HAMVAI : WE WOULD HAVE TO GET BACK TO YOU ON
THAT.

SUP. HILDA SOLI'S: My ONLY INTEREST IN THI S IS | F WE' RE SEEI NG
SUCH AN | NCREASE, WE' RE LOSI NG OQUT | F WE' RE NOT ABLE TO GO
THROUGH AND CONDUCT OUR BUSI NESS.
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INTERIM C. E. O HAVAI: | ACTUALLY BELI EVE THAT THE NUMBERS ARE
ACTUALLY ON THE DECLI NE FROM THE PERI OO THAT THERE WAS THE

FI NANCI AL DOANTURN. THOSE NUMBERS WERE | NCREASI NG SI NCE THAT
TIME AND AGAIN, WHILE | WAS I N THE EXECUTI VE OFFI CE, THE
NUMBERS WERE ACTUALLY COM NG DOMN. BUT WHAT MR PRANG | S
TALKI NG ABQUT | S THE ACTUAL BACKLOG FROM WHEN WE HAD THE

FI NANCI AL DOANTURN THAT KI ND OF A COWPI LATI ON OF ALSO CETTI NG
THE NEW CASES. SO WE REALLY NEED TO ADDRESS WHAT' S HAPPENED
OVER THE LAST FEW YEARS.

SUP. HI LDA SOLI'S: RI GHT.

JEFF PRANG THI S PROVI DES CHALLENGES TO OUR CONSTI TUENTS, THE
TAXPAYERS. | F YOU RE A HOMEOMNER, AS YOU KNOW WVWHEN YQU
CHALLENGE YOUR TAX Bl LL, YOU HAVE TO PAY THE TAXES FI RST. WE
HAVE CASES THAT ARE SI TTI NG WAI TI NG BE TO BE HEARD THAT ARE
DELAYED TWO AND THREE YEARS | N SOVE CASES. AND FOR LARGE

BUSI NESSES, I T'S | MPACTFUL FOR THEM AS WELL, TO HAVE YOUR
DOLLARS CAUGHT UP I N AN APPEALS PROCESS. SO WE WANT TO PROVI DE
TAXPAYERS EXPEDI ENT ACCESS TO A HEARI NG SO WE ARE LOCKI NG AT
OUR | NTERNAL ORGANI ZATI ON TO SEE WHAT WE CAN DO TO PROCESS
CASES BETTER. WE' RE GO NG TO SHI FT MORE PERSONNEL | NTO OUR
ASSESSMVENT APPEALS BOARD UNI T. BUT WE' LL NEED SOVE SUPPORT
FROM YOUR BOARD, AS WELL.
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SUP. HILDA SOLI'S: YOU RE JUST SAYI NG THAT I N SOVE | NSTANCES
YOU HAVE A BACKLOG, YOU HAVE PEOPLE WAI TI NG FOR LI KE OVER TWO
YEARS?

JEFF PRANG YES, THAT'S CORRECT.

I NTERIM C. E. O HAMAI: BY STATUTE, IT IS A TWO YEAR PERI OD.
THEY COULD ALSO PROVI DE A WAl VER. AFTER THE ONE- YEAR PERI OD,
THEY CAN PROVIDE A WAIVER AND IT WLL GO UP TO TWO YEARS.

JEFF PRANG SO WE RECOCNI ZE THAT THERE ARE CHALLENGES. SOVE OF
THEM ARE SI TUATI ONAL BASED ON THEI R SESSI ON. WE BELI EVE THAT
THERE ARE EFFI Cl ENCI ES THAT WE CAN | MPLEMENT THROUGH OUR
DEPARTMENT. WE WANT TO WORK W TH OQUR PARTNERS AT THE EXECUTI VE
OFFICE, TO SEE | F WVE CAN LOOK AT I T MORE HOLI STI CALLY AND
WOULD COME BACK TO YOU LATER IN THE YEAR W TH SOVE SUGGESTI ONS
AS TO HON VVE CAN ACCOWPLI SH THAT.

SUP. HILDA SOLI'S: AND ON YOUR RETENTI ON OF STAFF AND OUTREACH,
TO HELP KI ND OF PREPARE FOR THOSE THAT ARE GO NG TO BE
RETI RING WHAT IS YOUR PLAN OF ACTI ON?

JEFF PRANG. OUR PLAN TH S YEAR, FOR OUR NORVAL BUDGET WE HAVE
A CLASS OF 30 APPRAI SERS VHO W LL BEG N TRAI NI NG LATER THI S
SUMVER. OUR GOAL |'S TO HAVE ANOTHER CLASS OF 30 THAT W LL
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BEG N IN APRI L 2016. THAT WLL TAKE US AHEAD OF ATTRI Tl ON.
THAT W LL ACCOUNT FOR THE FACT THAT WE ARE SHI FTI NG SOVE
OPERATI ONS PERSONNEL | NTO OUR BUSI NESS SOLUTI ONS GROUP AS WELL
AS ASSESSMENT APPEALS. WE ARE REQUESTI NG ADDI TI ONAL FUNDI NG
FROM YOUR BOARD TO FUND ADDI TI ONAL 9 POSI TIONS TO COVE UP W TH
THAT FULL COWMPLEMENT OF A 30- MEMBER CLASS.

SUP. HILDA SOLI'S: THE STRUCTURI NG OF THE CLASSES, YOU THI NK
THAT' S ADEQUATE, THEN, TO HELP MEET YOUR - -

JEFF PRANG | T'S NOT SUFFI CIENT. BUT IT'S A STEP IN THE RI GHT
DI RECTION. AND VVE THINK I T''S A REASONABLE FI SCAL REQUEST UNDER
THE Cl RCUMSTANCES.

SANTOS KREI MANN: | N TERVS OF BUDGET, WE' VE | DENTI FI ED FUNDI NG
FOR APPROXI MATELY 36 TRAINEES. THE C E. O HAS PROVI DED FUNDI NG
OR RECOMVENDED FUNDI NG FOR 15 PGCSI TI ONS THAT WE WOULD USE AS
THE CLASS. AND THERE' S AN ADDI TI ONAL NI NE POSI TI ONS THAT |'S AN
UNVET NEED THAT WE' RE REQUESTI NG FUNDI NG FOR AS PART OF THI S
BUDCGET PROCESS OR PART OF THE SUPPLEMENTAL BUDGET. BUT THE
CLASS OF THE SECOND 30 WLL START IN APRI L, SO WE WOULD HAVE
TO HAVE FUNDI NG | N PLACE BY THAT TIME I N ORDER FOR US TO MOVE
FORWARD.

SUP. HI LDA SOLI'S: THANK YOU. MR ARCHULETA.
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JEFF PRANG | HAVE A BOARD LETTER THAT |I'LL PROVIDE THE C E. O
TO DI STRI BUTE. MR MAYOR, SUPERVI SORS, THANK YQOU VERY MUCH.

SUP. ANTONOVI CH, MAYOR THANK YQU, MR PRANG

BOB ARCHULETA: GOOD MORNI NG, LADI ES AND GENTLEMEN, |'M BOB
ARCHULETA, ONE OF THE COWM SSI ONERS ON THE LOS ANGELES COUNTY
COMWM SSI ON ON OUR LI BRARIES. AND |I'M HERE TO TALK ABQOUT
SOVETHI NG THAT' S NEAR AND DEAR TO YOUR HEARTS, EACH AND EVERY
ONE OF YOU, BECAUSE EVERY ONE OF YOU HAS EXPRESSED THE LOVE OF
OUR LI BRARY SYSTEMs AND THE CARE THAT YOU HAVE G VEN US OVER
THE YEARS. AND |'D LI KE TO THANK YOU FOR THAT. BUT ON BEHALF
OF THE COUNTY OF LOS ANGELES PUBLI C LI BRARY COW SSI ON, |
RESPECTFULLY ASK THE BOARD OF SUPERVI SORS TO STRONGLY CONSI DER
FUNDI NG THE LI BRARY DEPARTMENTS UNMET NEED REQUESTS FOR
APPROXI MATELY $12.3 M LLION. THE CONTI NUED FUNDI NG OF 2015-'16
WLL EQU P THE LI BRARY W TH THE FI NANCI AL CAPACI TY TO SUSTAI N
THE MATERI ALS BUDGET, VWH CH WAS SEVERELY | MPACTED BY

SUCCESSI VE BUDGETARY REDUCTI ONS AND ELI M NATI ON OF THE STATE
PUBLI C LI BRARY FUND. |'M SURE MOST OF YOU KNOW THAT FUND WAS
G VEN TO US SO THEN, I N TURN, WE COULD PROVI DE THE LI BRARY
SERVI CES THROUGHOUT THE COUNTY OF LOS ANGELES. AND AS THE
LARCEST PROVI DER OF LI BRARY SERVI CES I N THE COUNTRY, THE

LI BRARY MATERI ALS' UNMET NEEDS BUDGET STILL REMAINS AT $6
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M LLI ON BELOW THE LEVEL NEEDED FOR THE SYSTEM OF OUR SI ZE. THE
COMWM SSI ON W SHES TO THANK YOU, OF COURSE, FOR THE YEARS AND
TIME YOU VE G VEN THE LI BRARY SYSTEM5 W THI N YOUR DI STRI CTS,
AND THE BOARD OF SUPERVI SCRS, ALL OF YOU, HAVE COVE TOGETHER
OVER THE YEARS. AND WHAT HAS HAPPENED I N 2014-'15 W TH THE
FUNDS THAT YOU GAVE US, THE RESTORI NG OF THE LI BRARY' S GENERAL
FUND CONTRI BUTI ON THE ADDED TI ME AND MONEY THAT YQU VE G VEN
US ALLONED US TO OPEN THE DOORS | N MANY OF THE LI BRARI ES AND
CONTI NUE THE HOURS OF SERVICE IN 41 OF THE LI BRARI ES. AND EACH
ONE OF THOSE AFFECTS YOUR DI STRI CT. THERE CONTI NUES TO BE A

H GH DEMAND FOR CHI LDREN, TEENS AND ADULT MATERI ALS I N OUR
COMMUNI TI ES, MATERI ALS WHI CH W LL HELP THE FAM LI ES MEET THEI R
EDUCATI ONAL, CULTURAL, | NFORMATI ON AND TECHNOLOG CAL NEEDS.
AND OF COURSE W TH THE NUMBER OF KI DS DROPPI NG QUT OF SCHOCL
EVERY SI NGLE DAY, WE' RE CONCERNED ABOUT THE LI TERACY NEEDS.
THE FI NANCI AL RESOURCES PROVI DED THE LI BRARY, TH S HAS G VEN
US AN AVERAGE OF 45 PERCENT MORE AVAI LABLE FUNDS | N THE PAST
TO BUY THE PRI NTED MATERI ALS TO TO | NCREASE THE COLLECTI ON OF
SI ZE OF THE BOOKS THAT WERE NEEDED. 60, 000 VOLUVMES AND PLUS.
ADDI TI ONALLY I'N 2014 AND ' 15 FUNDI NG WAS USED TO ENHANCE THE
VI RTUAL LI BRARY, ALLOW NG THE LI BRARY SYSTEMS THROUGHOUT THE
LI BRARY | N EVERY COMMUNI TY TO PURCHASE MORE ELECTRONI C AND

Dl G TAL CONTENT. AS A RESULT, THE LI BRARY EXPERI ENCED A 48
PERCENT | NCREASE | N CUSTOVER DOWNLQOADS AND ONLI NE ACCESS ON
EMAI LS THAT SUPPORTS THE COVMUNI TY' S ONLI NE LEARNI NG NEEDS.
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AND THE EDUCATI ONAL REQUI REMENTS OF TODAY ARE SO DEMANDI NG. TO
RECEI VE A DI PLOVA, THE KI DS OF TODAY ARE USI NG OUR LI BRARI ES.
THE ADULTS, FOR JOB SKILLS AND CAREER DEVELOPMENT, TECHNOLOGY
AND OTHER SPECI ALI ZED TRAINING | S ALL FOUND THERE I N OUR
LIBRARIES. SO IT IS VERY | MPORTANT THAT WE ALSO TAKE A LOOK AT
SOMVETHI NG THAT MOST OF US MAY NOT KNOW BUT OUR BOOKMOBI LES.
THE COWM SSI ON | S ALSO REQUESTI NG THE BOARD SUPPORT TO REPLACE
THE LI BRARY' S AG NG BOOK- MOBI LE FLEET AND FUNDI NG THE
PURCHASE TO NEW VEHI CLES AT $300, 000. THE AVERAGE AGE OF THE
LI BRARY FLEET IS NOW 13 YEARS. THE AVERAGE COVBlI NED ROUTES AND
TERRAI N THAT THESE VEH CLES MUST TRAVEL HAS RESULTED | N

SI GNI FI CANT DOWNTI MES CAUSED BY MECHANI CAL | SSUES. SO THE
BOOKMOBI LES ARE AN | MPORTANT PART OF THE LI BRARY SYSTEM THAT
COVERS EVERY DI STRICT I N THE COUNTY. SO AGAIN |'D LIKE TO
THANK YOU ALL. WE APPRECI ATE WHAT YOU VE D IN THE PAST. THE
COMWM SSI ON | S WORKI NG DI LI GENTLY W TH OUR LI BRARI AN AND WE ARE
READY TO DO WHATEVER WE CAN. BUT AGAIN $6 MLLION IS ON THE
UNVET DEFERRED MAI NTENANCE BECAUSE SO MANY OF OUR LI BRARI ES
NEED CARPETI NG, PAI NTI NG ROOFS AND REPLACEMENT, THERE' S JUST
SO MUCH WORK YET TO BE DONE. SO THE TOTAL REQUEST IS 12.3

M LLI ON. AND WE HOPE THAT YOU STRONGLY CONSI DER THAT REQUEST
FOR THE BENEFI T OF ALL THE COVMUNI TI ES I N THE COUNTY OF LGOS
ANGELES.

SUP. ANTONOVI CH, MAYOR: WHAT IS THE COST OF THE VEH CLE?
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2 BOB ARCHULETA: $300, 000 FOR BOTH BOOKMOBI LES.

4 SUP. ANTONOVI CH, MAYOR AND WHAT IS THE TI MEFRAME | N ACQUI RI NG
5 ONE?

7 BOB ARCHULETA: WELL, WE' RE HOPI NG TO ACQUI RE THOSE OVERLY AS
8 SOON AS THE BUDGET | S APPROVED. AND I T WOULD BE JUNE, JULY,

9 AUGUST, RI GHT ABQUT THAT TI ME.

10

11 SUP. ANTONOVI CH, MAYOR THEY ARE AVAI LABLE. THEY DON' T HAVE TO
12 BE BUI LT ESPECI ALLY?

13

14 BOB ARCHULETA: NO. THEY COULD BE EQUI PPED. AND THEY COULD BE
15 ON THE ROAD AS SOON AS WE HAVE THE FUNDS.

16

17 SUP. H LDA SOLIS: MR NMAYOR? | HAVE A QUESTI ON. SO WHAT HAS
18 BEEN THE PATTERN OF USE OF THE MOBI LE LI BRARY | TSELF? | MEAN,
19 HOW ARE THEY USED | N THE COUNTY?

20

21 BOB ARCHULETA: THE BOOKMOBI LE?

22

23 SUP. HILDA SCLI'S: HOWIS THAT SET UP?

24
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BOB ARCHULETA: FOR EXAVPLE, THERE COULD BE A PROGRAM THAT THE
KIDS ARE PUTTI NG TOGETHER AT A PARTI CULAR LI BRARY. THE
BOOKMOBI LE WOULD COMVE W TH SPECI AL GUESTS, ADDI TI ONAL BOCKS
AND ESPECI ALLY I N AREAS WHERE THEY' RE UP I N ONE END OF THE
COUNTY IT M GHT BE A LITTLE DI FFI CULT TO HAVE PECPLE GO TO THE
LI BRARY, BUT THE BOOKMOBI LE W LL TRAVEL W TH BOOKS THAT ARE
JUST OQUT AND SO ON.

SUP. HI LDA SOLI'S: HAVE YOU ALWAYS ONLY JUST HAD TWO
BOOKMOBI LES?

YOLANDA DERAMUS: YOLANDA DERAMUS, CHI EF DEPUTY FOR THE PUBLI C
LI BRARY. WE CURRENTLY HAVE THREE BOOKMOBI LES.

SUP. HI LDA SOLI'S: THREE?

YOLANDA DERAMUS: YES. AND THEY' RE I N SERVI CE, BUT THE I SSUE | S
THAT AS ARCHULETA MENTI ONED, THAT THEY' RE 13 YEARS OLD AND

WE' RE CONSTANTLY HAVI NG TO QUTLAY COSTS FOR DOMTI ME OF THOSE
BOOKMOBI LES. SO WE JUST ARE TRYI NG TO GO WTH THE BETTER
TECHNOLOGY. WE' RE LOCKI NG AT SMALLER BOOKMOBI LES | NSTEAD OF
THE LARGER ONES THAT WOULD ALLOW US TO REALLY DI SPERSE OUT

| NTO THE COVMUNI TI ES MJUCH FASTER. AND WE CAN ALSO ESTABLI SH
MORE ROUTES.
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SUP. HI LDA SOLI'S: AND | NCLUDE | T EQUI PMENT?

SPEAKER: OH, YES, ABSOLUTELY, YES.

SUP. SOLIS: IT'S ABOQUT 150, 000 PER?

YOLANDA DERAMUS: ABOUT 150 PER. | T WOULD TAKE US APPROXI MATELY
I THI NK SI X MONTHS OR SO BECAUSE WE WOULD HAVE TO GO THROUGH
THE PROCUREMENT PROCESS. AND THEN ALSO W TH PURCHASI NG THE
BOOKMOBI LES. BUT THEN ALSO EQUI PPING WTH I T THE REQUI RED

| NFORMATI ON TECHNOLOGY AND THE BOOKS SO | T WOULD TAKE ABOUT

SI X MONTHS.

SUP. HI LDA SOLI'S: AND STAFF, RI GHT?

YOLANDA DERAMUS: YEAH.

SUP. HILDA SOLI'S: THAT'S THE QUESTION | HAD, TOO, ABOQUT
STAFFING THE HOURS | KNOWIN THE PAST THE HOURS HAD BEEN CUT
BACK AT A LOT OF OUR PUBLIC LIBRARIES IN My DI STRICT, | KNOW
WE' VE HEARD A LOT FROM OUR CONSTI TUENTS. AND |' M WONDERI NG HOW
THAT 1S LOOKI NG THESE DAYS, |F YOU RE SAYI NG WE' RE COM NG BACK
AND WE' RE ABLE TO HAVE MORE HOURS, IS THAT- CAN YOU- DO YQU
HAVE ANYTHI NG I N WRI TI NG TO G VE US ON THAT?
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YOLANDA DERAMUS: AS | T PARTI CULARLY RELATES TO THE
BOOKMOBI LES?

SUP. HILDA SOLI'S: NO TO THE LI BRARI ES THEMSELVES, THE HOURS.
BECAUSE | KNOW HOURS HAVE BEEN CUT BACK.

YOLANDA DERAMUS: RI GHT. BUT TH S FI SCAL YEAR, THROUGH THE
SUPPCORT OF THE BOARD AND THE C.E. O 'S OFFI CE, WE HAD A
RESTORATI ON OF APPROXI MATELY 3.6 M LLION, WH CH ALLOWNED US TO
GO BACK TO OUR 10, 11 HOURS, WH CH WE HAD TO CUT DURI NG THE
RECESSI ONARY PERI GD. SO AT THIS PO NT I N TI ME, WE DO NOT SEE
ANY CHANGES IN OQUR HOURS AT THIS PO NT. SUP. SOLIS: SO THAT' S
I T. I DON T HAVE ANYMORE.

SUP. ANTONOVI CH, MAYOR: THANK YOU VERY MJCH.

BOB ARCHULETA: THANK YOU FOR YOUR SUPPORT OF OUR LI BRARY
SYSTEM THANK YQOU.

SUP. ANTONOVI CH, MAYOR: THANK YOU. OKAY. WE HAVE A NUMBER OF
SPEAKERS WE' RE GO NG TO LIMT THEM TO TWO M NUTES EACH AND
|"LL CALL FOUR UP AT A TIME. M CHAEL AGUI LERA. RI TA JOSEPHBEK.
JESUS RAM REZ. VI CKY YEPI Z. MR GREEN, ARE YOU ALSO GO NG TO
SPEAK? M CHAEL? ARE YOU GO NG TO SPEAK, TOO? WHY DON T YQU
COVE UP. OKAY.
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M CHAEL GREEN: THANK YOU. | DO HAVE SOVE HANDOUTS TO PASS OVER
TO OUR BOARD OF SUPERVI SORS AND THE STAFF OF THE CE.O IT S
CALLED RAI SE UP ALL OF L. A COUNTY. GOOD MORNI NG SUPERVI SORS,
MY NAME | S M CHAEL GREEN, AND | AM THE L. A. COUNTY REG ONAL
DIRECTOR FOR S.E. 1. U LOCAL 721, A UNION OF 90, 000 PUBLIC
SERVI CE EMPLOYEES, | NCLUDI NG THE 50, 000 WHO WORK FOR THE
COUNTY OF LOS ANGELES. WE ARE HERE TODAY TO SHARE CONCERNS AND
OFFER OUR RECOMMENDATI ONS ABOUT HOW YOUR BOARD M GHT BE ABLE
TO BU LD ON THE C. E. O.'S BUDGET PROPOSAL TO ADDRESS CRI TI CAL
NEEDS FACI NG QUR COMVUNI TY. WE APPRECI ATE THAT THE CE. Q'S
BUDCET PROPOSALS REPRESENT THE TRANSI TI ON FROM RECOVER TO
REFORM BUT WE ARE CONCERNED THAT MJUCH OF THE REFORM AND THE

LI ON' S SHARE OF THE COUNTY DI SCRETI ONARY FUNDS | S DEDI CATED TO
LAW ENFORCEMENT. AS YOU KNOW THERE ARE MANY UNMET NEEDS | N

L. A COUNTY. 14 OF YOUR EMPLOYEES FROM A HALF DCZEN
DEPARTMENTS HAVE TAKEN TI ME OFF OF WORK THI' S MORNI NG TO BRI NG
SOMVE OF THESE CRI TI CAL | SSUES TO YOUR ATTENTI ON. THE | SSUES
ARE SUMVARI ZED I N THE HANDOUT THAT WE JUST HAVE PROVI DED TO
YOU. WHEN THEY ARE DONE, MR MAYOR, | HOPE YOU WLL ALLOW ME
TO USE MY SECOND M NUTE TO MAKE A FI NAL COMVENT. THANK YOU SO
MUCH. WE' LL START OFF WTH M CHAEL AGUI LERA.

M CHAEL AGUI LERA: GOOD MORNI NG MY NAME | S M CHAEL AGUI LERA, |
AM A CHI LDREN S SOCI AL WORKER W TH THE DEPARTMENT OF CHI LDREN
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AND FAM LY SERVI CES WHERE | WORKED FOR THE LAST SEVEN YEARS.
WANT TO TALK ABOUT THE CURRENT WORKLOAD AND HOW I T''S NOT
ADEQUATELY PGCSI TI ONED TO ALLOW US TO DO OUR OPTI MUM LEVEL OF
CH LD SAFETY. TH S AFFECTS THE MOST DI SADVANTAGED AND

DI SENFRANCHI SED POPULATI ON I N L. A. COUNTY: OUR CHI LDREN. THI S
REQUI RES SCOCI AL WORKERS TO FOCUS MORE ON ADM NI STRATI VE DUTI ES
THAN WORKI NG W TH OUR CHI LDREN AND OUR FAM LI ES. AND THI S DOES
OUR CHI LDREN A DI SSERVI CE. THE DEPARTMENT' S ABI LI TY TO RETAI N
QUALI FI ED NEW STAFF IS CENTRAL TO | MPROVI NG THE QUALI TY OF
SERVI CES VWE PROVI DE TO OUR CHI LDREN OF L. A. COUNTY. | DO WANT
TO BEG N BY THANKI NG YOU ALL FOR YOUR COW TMENT TO | MPROVI NG
CHI LD SAFETY AND TO WORKI NG ON REDUCI NG CASELOAD, WH CH ARE

| NEXTRI CABLY LI NKED. AS CHI LDREN SOCI AL WORKERS, WE CONTI NUE
TO STRI'VE TO GET OQUR CASELOADS TO 18 FOR QUR FRONT END
EMERGENCY RESPONSE WORKERS AND 24 FOR OUR BACKEND CONTI NUI NG
SERVI CES WORKERS. WHAT WLL TH S TAKE? TH S W LL TAKE

ADDI TI ONAL STAFF. THERE' S NO DOUBT ABOUT THAT. BUT I T WLL
TAKE MORE THAN JUST ADDI TI ONAL STAFF. WE' RE LOCKI NG AT AN
ATTRI TI ON RATE OF NEARLY 10 PERCENT, WHI CH IS ONLY COVPARABLE,
WE' VE BEEN TOLD, TO HOVELAND SECURI TY, AN AGENCY THAT' S
DEVOTED TO PROTECTI NG QUR COUNTRY, FROM TERRORI SM THE
D.CF.S ATTRITION RATE I S CURRENTLY AT ABOUT 2 PERCENT. |F WE
WERE ABLE TO RETAI N THESE NEW STAFF, WE WOULD BE ABLE TO

CONTI NUE TO REDUCE OUR C. S. W WORKLOAD AND | MPROVE THE QUALI TY
OF CHI LD PROTECTI VE SERVI CES WE' RE ABLE TO PROVI DE TO THESE
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CHI LDREN OF LOS ANGELES COUNTY. SO WHAT ELSE WOULD THI S TAKE?
VWE SEE THAT OUR CURRENT SCLUTION IS TWOFOLD. TO CREATE A
MENTORSHI P PROGRAM AND ALSO | MPROVE TRAI NI NG SO THAT WE COULD
HAVE UNI FORVED SERVI CES THROUGHOUT THE COUNTY. THANK YOU VERY
MUCH.

SUP. ANTONOVI CH, MAYOR THANK YOU.

RI TA JOSEPHBEK: GOOD MORNI NG, LADI ES AND GENTLEMEN. MY NAME | S
RI TA JOSEPHBEK. |'M AN ELI G BI LI TY WORKER W TH THE DEPARTMENT
OF PUBLI C SCCI AL SERVI CES, G_LENDALE DI STRICT OFFI CE. WTH THE
CURRENT HEALTH CARE REFORM ACT THAT PASSED OUR CASELOAD HAS

| NCREASED EXPONENTI ALLY. W TH THE CALFRESH PROGRAM EACH
WORKER | S CARRYI NG ANYWHERE FROM 3, 500 TO 4,500 CASES. | T HAS
BECOVE AN | MPOSSI BLE TASK TO PHYSI CALLY AND MENTALLY MANAGE
THESE CASELOADS. HOWEVER, THE MOST VULNERABLE SEGMVENT OF THE
SOCI ETY THAT WE ARE SERVI CI NG | S FEELI NG THE | MPACT OF I T. WE
ARE UNABLE TO G VE THEM EXCELLENT SERVI CE. THE LONG LI NES I N
THE DI STRI CT OFFI CES, THE H GH CASELOADS, THE ELI G BI LI TY
WORKERS GETTI NG PHYSI CALLY SI CK FROM THE STRESS, HAVE LEFT
D.P.S.S. IN A VERY VULNERABLE SI TUATI ON. VWHAT WOULD I T TAKE TO
FI X TH S? MORE STAFF. | WOULD ASK THE BOARD OF SUPERVI SORS TO
H RE MORE STAFF IN THE DI STRICT OFFICES. I T WLL ALSO TAKE
ANOTHER MAJOR COVPONENT, VWHI CH | S AUTOVATI ON, WHICH AT THI S
PO NT IS NOT' FUNCTI ONI NG PROPERLY. SO WE NEED NEW TECHNOLOGY
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ALONG W TH NEW STAFF TO REMEDY TH S PROBLEM THANK YOU FOR
YOUR TI ME.

SUP. ANTONOVI CH, MAYOR THANK YOU.

JESUS RAM REZ: GOOD MORNI NG, LADI ES AND GENTLEMEN. MY NAME | S
JESUS RAM REZ. |'M ALSO AN ELI G BI LI TY WORKER FOR THE
DEPARTMENT OF PUBLI C SOCI AL SERVI CES. JUST LI KE SHE SAI D,

Rl GHT NOW WE' RE ENDURI NG A HOSTI LE ENVI RONVENT | N OQUR OFFI CES.
WE HAVE EXCESSI VE CASELOCADS AVERAG NG | N My SECTI ON, | NTAKE,
WHERE WE ASSESS ELI G BI LI TY, A CASELOAD OF ABOQUT 90 TO 100
CASES. WHEN | FI RST STARTED I N 2004, WE WERE AVERAG NG A
CASELOAD OF ABQUT 40 TO 50, WH CH WAS MANAGEABLE. SI NCE THEN
AFTER THE AFFORDABLE CARE ACT, OUR CASELOAD HAS DOUBLED,

MAKI NG | T UNMANAGEABLE3 | SUFFERED FROM FACI AL PARALYSI S,
BELL'S PALSY ON MY RIGHT SIDE. THERE ARE A LOTI OF OTHER STAFF
THAT HAVE HYPER VENTI LATED DUE TO THE H GH STRESS LEVELS.
THEY' VE BEEN WHEELED OQUT | N AMBULANCES. THERE ARE WORKERS THAT
HAVE LEFT CRYI NG DUE TO THE H GH CASELOAD. OUR COVMUNI TY
MEMBERS LEAVE CRYI NG BECAUSE THEY HAVEN T BEEN SERVI CED W TH
THE SERVI CES THAT THEY CAME FOR, MEDI CAL BENEFI TS, CALFRESH,
CALWORKS. SO, AGAIN, LIKE SHE SAID, WE NEED MORE STAFF TO BE
ABLE TO MANAGE THI S CASELCAD THAT HAS BEEN UNCONTROLLABLE AND
UNVMANAGEABLE AT THI'S PO NT THANK YOU VERY MUCH.
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SUP. ANTONOVI CH, MAYOR: THANK YOU. LET ME ALSO CALL UP AN LI SA
HERNANDEZ, KI M PETERS AND DAYSY QUI NONEZ.

VI CKY YEPI Z: GOOD MORNING. MY NAME |S VICKY YEPIZ: AND | AM A
HEALTHCARE | NTERPRETER FOR THE DEPARTMENT OF HEALTH SERVI CES.

| JUST WANTED TO BRI NG UP THE FACT THAT WE HAPPEN TO LI VE IN
THE MOST DI VERSE COUNTY OF THE NATION, | THI NK. AND IN THE
DEPARTMENT OF HEALTH SERVI CES, WE SERVI CE ABOUT 2 M LLI ON

PATI ENTS VI SITS EACH YEAR 1 M LLION OF THOSE PATI ENTS ARE

LI M TED ENGLI SH PROFI CI ENT PATI ENTS. | AM HERE TO SPEAK ON
BEHALF OF THOSE LI M TED ENGLI SH PRCFI CI ENT PATI ENTS BECAUSE
THEY NEED TO RECEI VE THEI R SERVI CES THROUGH AN | NTERPRETER.
AND THERE' S AN ASSUMPTI ON THAT ANY BI LI NGUAL CAN PERFORM THI S
JOB. THE RESULT OF NOT BEI NG ABLE TO COVMUNI CATE APPROPRI ATELY
WTH THE L. E. P. PATIENTS IS THAT THEY DON' T GET THE CORRECT

| NFORMATI ON. THEY DON' T COVPLY. THERE' S UNVANAGED PAI N AND
THERE' S LESS SATI SFACTI ON. THERE HAPPENS TO F BE ABQUT 15

| NTERPRETERS THAT SERVI CE THEB L. A. COUNTY D.H S. WH CH REALLY
HOW CAN YOU SERVI CE W TH THAT SMALL AMOUNT COF | NTERPRETERS. SO
THE RI SK OF USI NG UNTRAI NED | NTERPRETERS | S THAT OUR PATI ENTS
GET WATERED DOMWN OR FI LTERED | NFORVATI ON BECAUSE THEY' RE USI NG
FAM LI ES OR THEY' RE USI NG UNTRAI NED STAFF. SO | HAPPEN TO BE
NOT ONLY AN | NTERPRETER FOR 16 YEARS, |'M ALSO A PARENT COF A
DEAF OR | MPAI RED CHI LD, YOUNG LADY | MJST SAY. AND | KNOW VWHAT
A SI MPLE LI TTLE M SCOMVUNI CATI ON CAN DO TO A VWHCOLE
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CONVERSATI ON. SO | URGE YOQU TO PLEASE MAKE SURE THAT YOU FOCUS
A LITTLE BIT WTH HOW WE COMWUN CATE W TH OUR PATI ENTS.

SUP. ANTONOVI CH, MAYOR: | N YOUR PAPER THAT WAS HANDED QUT BY
MR GREEN, | NDI CATED 15 | NTERPRETERS | S WHAT WE HAVE?

VI CKY YEPI Z: YEAH. | THOUGHT | SAID 14. BUT | THINK IT'S 15
THAT WE HAVE.

SUP. ANTONOVI CH, MAYOR: FOR THE ENTI RE COUNTY.

VI CKY YEPI Z: FOR L. A COUNTY.

SUP. ANTONOVI CH, MAYOR: AND QUTSI DE, EXCLUDI NG THE COURTS?

VI CKY YEPI Z: EXCUSE ME? EXCLUDI NG THE COURTS?

VICKY YEPI Z: YES, THHS IS FOR THE D. H S. DEPARTMENT OF HEALTH
SERVI CES. CORRECT.

SUP. ANTONOVI CH, MAYOR | THOUGHT WE HAD A LI TTLE MORE THAN
THAT.

SUP. HILDA SOLIS: | HAVE A QUESTION, TOO, MR MAYOR
SUPERVI SOR.
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SUP. HI LDA SOLI'S: WHERE ARE YOU LOCATED? ARE YOU CENTRALI ZED?
OR HOWIS I T THAT YOU GET YOUR | NFORVATI ON QUT?

VI CKY YEPI Z: WELL, WE ARE ACTUALLY DI SPERSED | N THE DI FFERENT
HOSPI TALS. BUT WE ARE VI DEOCASTED THROUGH TELEPHONI C. | HAPPEN
TO LI VE I N WESTCHESTER AND | COMWUTE TO SYLMAR. |'M I N CLI VE
VIEW [|'M STATIONED IN OLIVE VIEW SO L. A C +U. S. C. HAS SOME,
RANCHO LGS AM GOS, HARBOR AND M L. K. AND THI S I S WHERE THE
PCSI TI ONS ARE. BUT WE SERVI CE THE WHOLE STATE, ACTUALLY. SO
THERE' S SOVE WORK TO BE DONE.

SUP. HI LDA SOLI'S: SO WHEN YOU DO A TELECONFERENCE, HOW DOES
THAT TYPI CALLY WORK? RUN ME THROUGH THAT. |IS I T ONE-ON-ONE? OR
IS 1T A GROUP OF PEOPLE? OR HOW IS | T?

VICKY YEPI Z: I T'S ONE-ON-ONE. THERE' S SOME | SSUES AND

Dl FFI CULTI ES THAT COVE UP BECAUSE THERE' S STATI C. AND

SOMETI MES TELEPHONI C | SN T THE BEST. SO EVEN VIDEO | SN T THE
BEST. AND WE CAN T REALLY GO THERE BECAUSE WE' RE NOT AT THAT
FACILITY. SO IF WE RE ON SPEAKERPHONE, THERE' S STAGGERI NG
SOMETI MES OR STATI C. BUT USUALLY I T'S THE PATI ENT, THE DOCTOR
AND THEN THE | NTERPRETER ElI THER VI DEO OR TELEPHONI C

| NTERPRETATI ON.
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SUP. HI LDA SOLI'S: HAVE YOU SEEN AN | NCREASE | N OTHER LANGUAGE
NEEDS, USAGE OF OTHER LANGUAGES? BECAUSE | KNOWIT I SN T JUST
SPANI SH. WE HAVE SUCH DI VERSE.

VI CKY YEPI Z: WE HAVE VERY H GH DI VERSE POPULATI ON. SPANISH | S
THE H GHEST, OF COURSE. WE HAVE ABOUT 8 VERY H GH USAGE. | T
DEPENDS ON THE ZONES THAT WE ARE I N. BUT WE HAVE ABQUT 20
LANGUAGES THAT WE SERVI CE A LOT.

SUP. HILDA SOLIS: |I'D LOVE TO SEE | NFORVATI ON ON AN EVALUATI ON
OF WHAT THE CUSTOVERS FEEL I N TERM OF THE ADEQUACY OF SERVI CE.
| DON T KNOWIF YOU ALL DO THAT OR THE DEPARTMENT DCES THAT.

VI CKY YEPI Z: 1'M QUI TE NEW TO THE STATE OF CALI FORNI A. |
RELOCATED. | KNOW THAT WHEN YOU USED SUFFI Cl ENTLY, LIKE I

SAID, 1'VE BEEN DO NG THI S FOR 16 YEARS. AND BEI NG A PARENT OF
A DEAF YOUNG LADY, |'VE HAD MY LIFE FULL OF HOW COVMUNI CATI ON
AFFECTS YOUR DAILY LIVING BUT THERE REALLY IS A GREAT | MPACT
ON HOW THE PATI ENT COVPLI ES AND FOLLOWS WHEN THERE' S THAT
CORRECT COVMUNI CATI ON. AND PATI ENT SATI SFACTION | S VERY MJCH
LI NKED W TH HOW WE COMVUNI CATE WTH THEM | CAN TRY AND SEE | F
| CAN GET YOU SOVE OF THAT | NFORMATI ON.

SUP. HILDA SOLI'S: THANK YQU.
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VI CKY YEPI Z: THANK YOU FOR YOUR TI ME.

SUP. ANTONOVI CH, MAYOR: THANK YOU. YES, MA' AM

KI M PETERS: GOOD MORNI NG, SUPERVI SORS. MY NAME | S KI M PETERS.
"M A LI BRARY ASSI STANT |1 AT THE CLAREMONT PUBLI C LI BRARY. |
JO NED THE DEPARTMENT 37 YEARS AGO AS A LI BRARY Al D AND BECAME
A FULL-TI ME EMPLOYEE APPROXI MATELY TWO AND A HALF YEARS AFTER
DURI NG MY YEARS | HAVE BEEN THROUGH JUST ABCOUT EVERY BUDGET
CRI SIS YOU CAN | MAG NE. I N ALL THOSE YEARS OUR STAFFI NG HAVE
NEVER BEEN AS CRI Tl CALLY SHORT AS I T IS TODAY. WE HAVE FACED
REDUCTI ON AFTER REDUCTI ON. OUR DEPARTMENT HAS LEFT POSI Tl ONS
UNFI LLED AS OF MARCH OF THI S YEAR WE HAD A 24.9 PERCENT
VACANCY RATE. THI S SHORTAGE LEAVES THE PUBLI C UNDERSERVED AND
UNSAFE | N LI BRARI ES AS THERE ARE NOT ENOUGH STAFF TO PROVI DE
EXCELLENT CUSTOMER SERVI CE OR TO MAKE SURE EVERYONE HAS A
SAFE, PRODUCTI VE EXPERI ENCE | N THE LI BRARY. WE ARE OFTEN SO
SHORT THAT VACATI ONS ARE DELAYED OR DENI ED. WE HAVE MORE STAFF
MEMBERS BECOM NG OVERWORKED, OVERSTRESSED, CAUSI NG SERI QUS
HEALTH | SSUES, WH CH THEN | NCREASES THE SHORTAGE THROUGH
ABSENCES. VWHY AM | STILL HERE? BECAUSE TH S HAS NEVER BEEN
JUST A JOB FOR ME. | CARE ABQUT LIBRARIES. | CARE ABOUT OUR
PEOPLE THAT WE SERVE. | CARE ABOUT PROVI DI NG QUALI TY SERVI CE.
AUTOVATED TECHNOLOG ES CAN ONLY DO SO MUCH. THEY W LL NEVER
REPLACE THE ONE- ON- ONE CARE WE PROVI DE TO THE POOR, THE
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ELDERLY, THE CHI LDREN. THE MOST | MPORTANT THI NG TO PROVI DI NG
GOCD CUSTOVER SERVI CE |'S TO PROVI DE STAFFI NG TO PROVI DE THAT
GOCD CUSTOVER SERVI CE. FI LLI NG THE CURRENT VACANCI ES AND
CREATI NG ADDI TI ONAL PERVANENT PGSI TI ONS | N THE LI BRARY,

| NCLUDI NG PERVANENT CLERI CAL POSI TI ONS, | S DESPERATELY NEEDED.
THANK YOU.

SUP. ANTONOVI CH, MAYOR: THANK.

DAYSY QUI NONEZ: MY NAME | S DAYSY QUI NONEZ. | HAVE BEEN W TH
THE COUNTY SI NCE 2007. | WAS PREVI QUS A PACE AT SUNKI ST

LI BRARY AND NOW ' M AN Al D AT WEST COVI NA LI BRARY. | HAVE BEEN
A PAGE FOR SI X YEARS.

SUP. HILDA SOLI'S: EXCUSE ME. EXPLAIN WHAT A PAGE IS. THAT' S
FASCI NATI NG BECAUSE WE HAD PAGES IN THE CONGRESS. BUT | DIDN T
KNOW VE HAD THEM I N THE LI BRARY.

DAYSY QUI NONEZ: WELL, A PAGE, THE GENERAL JOB IS TO PUT AVWAY
THE BOOKS, HELP PATRONS TO HELP THEM GET WHERE THEY NEED TO
BE, HELP THEM SECURI TY MEASURES SOVETI MES, CLEANUP A LI TTLE
BIT. AN Al D USUALLY CHECKS OQUT BOOKS, OVERSEEI NG EVERYTHI NG TO
HOW THE BOOKS WORK. SORRY |'M SO NERVOUS. ONE OF THE MANY
REASONS |' VE BEEN A PAGE FOR SO LONG | DIDN' T WANT TO MOVE UP
JUST BECAUSE AT THE TIME | WAS CETTI NG EXTRA HOURS. | WAS
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GETTI NG 32 HOURS AT THE TI ME. AND THEN THEY CUT, THERE WAS A
BUDGET CUT. AND | WAS BACK TO 20. ON AND OFF THEY WOULD d VE
US 28 HOURS. | DIDN' T WANT TO BE AN Al DE JUST BECAUSE OF THAT
REASON. AND THEN WHEN THEY CUT US DOWN, | MOVED UP SO | COULD
GET EXTRA HOURS. SO AT THAT PO NT I'T WASN T ENOUGH TO HELP QUT
MY FAMLY. MY MOM IS STILL NOT WORKI NG AS MUCH AS SHE WANTS
TO |'"M USUALLY THE ONE THAT HELPS QUT. | CURRENTLY FOUND A
SECOND JOB JUST TO MAKE ENDS MEET. VWHEN | WAS WORKI NG AT

SUNKI ST, THERE WAS MANY OF MY CONORKERS WHO LOVED THEI R JOBS,
BUT THEY HAD TO MOVE ON.

SUP. HI LDA SOLI'S: ARE YOU A STUDENT?

DAYSY QUI NONEZ: NO, |' M NOT.

SUP. HI LDA SOLI'S: WERE YOU A FULL-TI ME STUDENT?

DAYSY QUI NONEZ: NO. BUT | WANT TO GO BACK TO SCHOOL JUST SO |
COULD STAY AND MOVE UP MAYBE FURTHER | N THE LI BRARY SYSTEM

SUP. HI LDA SOLI'S: SO YOQU STAYED AS A PACE BECAUSE THAT WAS
MORE JOB SECURI TY THAN MOVI NG UP TO THE OTHER LEVEL, H GHER
LEVEL?
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DAYSY QUI NONEZ: BUT I'T WASN T SECURE, THOUGH, YEAH. YOU D GET
CUT BACK I N HOURS.

SUP. HILDA SOLIS: | GOT IT. THANK YOU. VERY MJCH.

SUP. ANTONOVI CH, MAYOR THANK YQU. YES, MA' AM BEFORE YQOU, LET
ME CALL UP HENRY LOPEZ. ELENA MEZA. SYLVI A LUMFORD. YES.

MELI SSA HERNANDEZ: MY NAME' S MELI SSA HERNANDEZ. |1'M W TH L. A
COUNTY PARKS AND RECREATI ON. VERY PROUD. BEEN W TH PARKS AND
RECREATI ON FOR 20 PLUS YEARS. AND | ABSOLUTELY LOVE | T. BUT

| TS A DI FFERENT Tl ME TODAY THAN I T WAS WHEN | WAS A REC
LEADER AND | STARTED AT THE VERY BOTTOM WORKI NG My WAY UP.
TODAY THE EMPLOYEES, THE PERMANENT EMPLOYEES MAKI NG UNDER $15
AN HOUR CAN T SUPPORT THEIR FAMLIES. AND I T'S REALLY

Dl FFI CULT WHEN YOU RE SUPERVI SI NG PECPLE AND THEY HAVE | SSUES
W TH TRYI NG TO GET SECTI ON 8 AND TRYI NG TO GET CHI LDCARE. AND
THESE ARE FULL- TI ME GOVERNVENT EMPLOYEES. AND | T BREAKS MY
HEART. THE STAFFI NG HAS BEEN CUT TREMENDOUSLY. AND W TH THE
STAFFI NG CUT, WE HAD TO ASK OUR REC LEADERS, THE ONES THAT
WATCH THE KI DS DURI NG PROGRAMS, AFTER SCHOOL, TINY TOTS,

THI NGS LI KE THAT, TO DO ADM NI STRATI VE DUTI ES BECAUSE WE' RE
SHORT STAFFED. SO AN EXAMPLE OF TH S | S WVHERE WE HAVE THE
PRESCHOOL TEACHERS HAVI NG TO MAKE THE BANK RUNS | N BETWEEN
CLASSES OF AFTER SCHOOL AND PRESCHOCL. AND | HAD THE PRI NCI PAL
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ONCE CALLED AND SAI D "HEY, MELISSA, WE HAVE 30 KI DS WAI TI NG
QUTSI DE. WHERE | S YOUR STAFF TO PI CK THEM UP?" AND |'M LI KE
"MY STAFF WLL BE THERE AS SOON AS THEY CAN. THEY HAD TO MAKE
THE BANK RUN, " BECAUSE WE DON T HAVE SECRETARI ES. WE DON' T
HAVE CASH ERS. WE DON T HAVE ADM NI STRATI VE STAFF. SO BECAUSE
THEY' RE DO NG ALL OF THI S ADM NI STRATE | F STAFF, WE' RE LEAVI NG
THE KIDS OQUTSIDE. AND | T'S BECOVE REALLY SAD BECAUSE |' VE BEEN
W TH PARKS MY VHCLE LI FE AND TO LEAVE KI DS OUT THERE BREAKS MY
HEART. SO | JUST WANTED TO BRI NG THAT TO YOUR ATTENTI ON, THAT
CUT FUNDI NG NOT JUST AFFECTS THE EVMPLOYEES THAT ARE MAKI NG
UNDER $15 AN HOUR AND TRYI NG TO LIVE, BUT IT ALSO CUTS OUR
PROGRAMM NG, AND | T LEAVES COVMUNI TI ES W THOUT- RESOURCES,

THI NGS THEY CAN AFFORD BECAUSE PARKS AND RECREATI ON PROVI DES
SERVI CES THAT THE OUTSI DE SOURCES CAN T PROVI DE. SO THANK YQU
SO MJUCH.

SUP. ANTONOVI CH, MAYOR: THANK YOU. YES, SIR

HENRY LOPEZ: MY NAME | S HENRY LOPEZ. |I'M W TH THE COUNTY

LI BRARY. SINCE 2002-- IN 2004 I WAS | NVOLVED I N A CAR ACCI DENT
THAT RENDERED ME DI SABLED. BECAUSE | WAS A TEMPORARY EMPLOYEE
W TH THE LI BRARY | WAS TERM NATED BECAUSE | WASN T ABLE TO
REHABI LI TATE | N ACCORDANCE W TH THE TI ME ALLOVWED TO RETURN. |
HAVE SI NCE RETURNED W TH THE COUNTY LI BRARY. | LOVE My JOB. |
ENJOY WORKI NG HARD. | LOVE QG VI NG EXCELLENT CUSTOVER SERVI CE.
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| DEPEND ON THIS JOB TO HELP MY FAM LY. |I'M 32 AND STILL LIVE
W TH MY PARENTS. THEY DEPEND ON MY | NCOVE TO MAKE ENDS MEET.
IN THE PAST | WORKED 32 HOURS A WEEK, BUT SI NCE THEN HOURS
HAVE BEEN CUT TO 20 HOURS. | WOULD JUST LI KE FOR THE COUNTY TO
RESPECT | TS HARD WORKI NG EMPLOYEES AND ENSURE OVER WORRYI NG
AND LOSI NG THEIR JOB | F SUCH AN | NCI DENT M GHT HAPPEN TO THEM
WE ASK THAT | F THE COUNTY COULD GRANT US SOVE PERMANENCY OR
PATHWAY TO PERVANENCY FROM JUST BEI NG A TEMPORARY EMPLOYEE.

SUP. ANTONOVI CH, MAYOR: THANK YOU. LET ME ALSO CALL UP EDWARD
CALLOWMAY. YES.

| LEANA MEZA: HI . GOOD MORNI NG, MAYOR ANTONOVI CH AND BOARD OF
SUPERVI SORS. MY NAME |'S | LEANA MEZA AND | AM A NURSE

PRACTI TI ONER AND | WORK AT L.A. C +U. S.C. MEDI CAL CENTER AND
"M HERE TO TALK ABOQUT HEALTHCARE AND TALK ABOUT | F WE WANT TO
BE PROVI DERS OF CHO CE, WE HAVE TO BE EMPLOYERS OF CHO CE.

RI GAT NOW WE' RE IN A VERY PIVOTAL TI ME I N OUR H STORY WHERE
M LLI ONS OF AMERI CANS OR M LLI ONS OF CALI FORNI ANS SI NCE WE' RE
I N CALI FORNI A, CAN ENTER | NTO THE HEALTHCARE SYSTEM BUT
CURRENTLY WE HAVEN AN OVERBURDENED HEALTH CARE SYSTEM AND | F
WE WANT TO PROVI DE H GH QUALI TY, SAFE, COST-EFFECTI VE
HEALTHCARE, WE HAVE GOT TO | NVEST I N QUR LOS ANGELES COUNTY
NURSES AND HEALTHCARE WORKERS. LGOS ANGELES COUNTY NURSES ARE
DEDI CATED TO EXCELLENCE AND PROVI DI NG EXCELLENT HEALTHCARE,
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QUALI TY HEALTH CARE FOR OUR PATI ENTS. 2015 IS A KEY

OPPORTUNI TY TO DEDI CATE, FOR THE COUNTY TO DEDI CATE RESOURCES
TO RETAIN AND TO RECRUI T QUALI TY REQ STERED NURSES. CURRENTLY
WE ARE RESTRI CTED BECAUSE WE HAVE THI S REVOLVI NG DOOR PQOLI CY
WHERE NURSES COME | N JUST TO GET TRAINED, JUST TO BU LD UP
THEI R RESUME AND THEN LEAVE. THI S CAUSES THE TAX DOLLARS MONEY
WTH H GH TURNOVERS. AND | T'S EXPENSI VE. | T CAUSES DRAI N ON
THE TALENT AND ON THE BRAIN TRUST OF THE DEDI CATED NURSES THAT
ARE HERE. CURRENTLY OUR PATI ENTS I N THE MEDI CAL HOVES ARE
OVERCAPACI TY. SO THE PATI ENTS CANNOT CGET THEI R Tl MELY

APPO NTMENTS. AND I T IS VITAL FOR US TO | NVEST | NTO THE
HEALTHCARE SYSTEM WE JUST DON' T WANT TO SURVI VE, BUT WE WANT
TO THRI VE AS BEI NG PROVI DERS OF CHO CE. AND | F WE' RE GO NG TO
ENSURE THAT THE PROTECTI ON, THE PATI ENT PROTECTI ON OF
AFFORDABLE CARE ACT WORKS FOR EVERY CI Tl ZEN, WE HAVE TO | NVEST
IN OQUR LOS ANGELES NURSES AND OUR HEALTHCARE WORKERS, AS WELL.

SUP. ANTONOVI CH, MAYOR THANK YOU.

| LEANA MEZA: THANK YOQU.

SUP. ANTONOVI CH, MAYOR: LET ME ALSO CALL UP ALI NA MEDI ZABAL
AND SHARON JOHNSON. YES, MA' AM
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SYLVI A LUMFORD: GOOD MORNI NG MY NAME IS SYLVI A LUMFORD AND |
AM A HEALTH | NFORMATI ON ASSCOCI ATE ALSO KNOWN AS CCODER. AFTER
THE DOCTOR DOCUMENTS IN THE MEDI CAL RECORD, | TRANSLATE THE
COVPLETED MEDI CAL RECORD AND CONSTRUCT A NUMERI C PI CTURE BY
USINGI.C.D. -9 OR1.C D.-10 CODES TO REPRESENT THE ACTUAL
EVENTS, DI AGNOSI S, AND OPERATI VE PROCEDURES BY SEQUENCI NG THEM
USI NG THE NATI ONAL CODI NG GUI DELI NES. OUR CODERS ARE GREATLY
UNDERSTAFFED I N LOS ANGELES COUNTY DUE TO THE CURRENT SALARY
STRUCTURE. ONCE I.C. V.-10S BECOVE EFFECTI VE OCTOBER FI RST OF
TH'S YEAR WE W LL NEED AN ADDI Tl ONAL 48 PERCENT OF CODERS FROM
WHAT WE HAVE TODAY CURRENTLY. OUR CURRENT CLASSI FI CATI ON SPECS
M NI MUM REQUI REMENTS ARE NOT REFLECTI VE OF TODAY' S CODI NG

ENVI RONVENT. MY COLLEAGUES PERFORM THE SAME JOB S| DE BY SI DE
AND ARE NOT PAI D THE SAME AMOUNT. STATI STI CS BASED ON USED TO
JUSTI FY THE CREATI ON OF NEW MEDI CAL SERVI CES AND CLI NI CS

WTH N OQUR COVMUNI TI ES. EFFECTI VE OCTOBER FI RST WE WLL GO
FROM CCDI NG 13, 000 DI AGNOSI' S TO 68, 000. WE' LL GO FROM CCDI NG
3,824 PROCEDURES TO 71, 924. OUR EXPERI ENCED CODERS ARE LEAVI NG
FOR MORE PAY AND GREATER BACKLOG IS EXI STI NG FOR CODERS TO
MANAGE CURRENTLY. WE NEED LOS ANGELES COUNTY TO PROVI DE

SALARI ES THAT ARE REFLECTI VE OF THE | NDUSTRY SALARY LEVELS, A
CAREER LADDER FOR CODER PROGRESSI ON. A DEDI CATED TRAI NI NG AND
DEVELOPI NG EDUCATI ON BUDGET TO ALLOW FOR EXTERNAL CLASSES,
CONFERENCES AND SYMPCSI UMS AND ALSO CENTRALI ZED CODI NG

AUDI TORS AND TRAI NERS FOR CONSI STENT TRAI NI NG, EDUCATI ON, AND
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COMMUNI CATI ON.  HEALTH | NFORMATI ON MANAGEMENT |'S A REVENUE-
GENERATI NG DEPARTMENT, AND WE NEED YOUR SUPPCRT. THANK YQU.

SUP. ANTONOVI CH, MAYOR THANK YOU.

SUP. KNABE: NOT A QUESTION TO HER BUT | THI NK OF STAFF. | WAS
JUST TALKI NG TO H LDA, WHEN WE WERE AT THE WHI TE HOUSE FOR OUR
MEETI NG W TH THE VARI QUS OFFI CES, THEY TALKED ABOQUT THE

ADDI TI ONAL DOLLARS THAT ARE GO NG TO BE AVAI LABLE AT SOVE

PO NT AS I T RELATES TO THE CODER PCSI TION, AS IT REFERS TO I T
CODERS SO WVE M GHT WANT TO FOLLOW UP W TH THAT AS | T RELATES
TO THE POSI TI ONS SHE' S TALKI NG ABQUT, DI RECTLY RELATED TO WHAT
HER TESTI MONY WAS.

SUP. SHEI LA KUEHL: | T WAS I N THE PRESI DENT' S ADDRESS. |IT' S
HUGE.

SUP. HILDA SOLI'S: ONE OF THE THI NGS THAT | THI NK THE COUNTY
NEEDS TO DO THROUGH THE WORKFORCE | NVESTMENT BOARDS IS TO
ACTUALLY CONNECT W TH THE GRANTEE. ONE OF THE CAMPUSES HERE,
PROBABLY L. A. TRADE OR ONE OF THE OTHERS THAT ACTUALLY GOT
MONEY TO DO SOVE OF THI S WORK AND WE NEED TO FI ND OQUT AND
COLLABORATE W TH OUR WORKFCORCE | NVESTMENT PROGRAM THAT' S NEAR
US AND THEN CONNECT THAT AS KIND OF A CAREER PATH SET I N FORTH
IN THE COUNTY. |'M SURE I T'S ALSO NEEDED I N OTHER AREAS, AS
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WELL. THAT'S SOVETHI NG WE NEED TO FOLLOW UP. | THI NK OUR
WORKFORCE | NVESTMENT PERSON, MR, BI RCHES OR OR JOSI E MARQUEZ
NEEDS TO GET ON THI S.

SUP. ANTONOVI CH, MAYOR: THANK YOU. YES, SIR

EDWARD CALLAVAY: GOCD MORNI NG MAYCOR ANTONOVI CH AND HONORED

DI STRI CT SUPERVI SORS. MY NAME | S EDWARD CALLAVAY. | WORK FOR
ANI MAL CONTROL LOS ANGELES COUNTY. |'M CURRENTLY WORKI NG OQUT
OF LANCASTER- PALMDALE SHELTER AREA. HERE TO TALK TO YOQU A

LI TTLE ABOUT TODAY ABOUT SHORT STAFFI NG WE' RE CURRENTLY
OPERATI NG A VERY LARGE AREA OFF OF TWO MORNI NG OFFI CERS AND
ONE SW NG M D- AFTERNOON OFFI CER. OUR RESPONSE Tl MES HAVE
DROPPED TO EMERGENCY CALLS. JUST TO G VE YOU AN EXAMPLE. THERE
WAS A CALL THAT | WAS RESPONDI NG TO I N THE LAKE HUGHES AREA,
VWH CH I S COVERED BY OUR AREA. THE PALNMDALE OFFI CER WAS
RESPONDI NG TO A BITE I N THE LI TTLE ROCK AREA. HE NEEDED

ASSI STANCE BECAUSE I T WAS A 2-ACRE LOT. A MNOR BITE OF THE

| NDI VI DUAL. My RESPONSE Tl ME FOR HI S ASSI ST WAS AROUND AN HOUR
AND A HALF. THERE | S OTHER CALLS THAT WE WERE DEALI NG W TH.
THERE' S TAKE CALL WHERE WE HAD WHERE A YOUNG BOY HAD DI ED AND
I N ORDER TO GET ONTO THE PROPERTY FOR | NVESTI GATI NG OFFI CERS,
WE HAD TO REMOVE 12 ENGLI SH MASSTI FFS. TWELVE 180- POUND DOGS
W TH THREE OFFI CERS AND ONE OFFI CER HAD TO RUN BACK AND FORTH
TO DO EMERGENCY CALLS.
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SUP. ANTONOVI CH, MAYOR: DO YOU TRANQUI LI ZE THE DOGS?

EDWARD CALLAWAY: NO. WE CANNOT TRANQUI LI ZE THEM WE HAD TO
CHASE THEM ARCUND THE 4- ACRES W TH OUR RABI ES RESTRAI NI NG
PCLES, OUR CATCH POLES. LIKE I SAY, CURRENTLY, |F WE EVER HAVE
ANYBODY Sl CK OR CAR ACCI DENT OR SOMETHI NG LI KE THAT, LIKE WE
RECENTLY HAD, WE DROPPED DOWN TO ONE OFFI CER FOR THE ENTI RE
AREA FOR ANI MAL CONTROL. |'M HERE TODAY TO ASK FOR ADDI TI ONAL
HELP UP THERE | N LANCASTER AREA | S ONE OF THE SHORTER STAFFED
AREAS AND GET SOVE MORE PEOPLE TRAI NED OUT THERE.

SUP. ANTONOVI CH, MAYOR: OKAY. WE' LL CHECK | NTO THAT. THANK
YQU.

EDWARD CALLAVWAY: THANK YQU, SIR

SUP. ANTONOVI CH, MAYOR: LET ME ALSO CALL UP YOLANDA FLOYD AND
WOODROW BAI LEY. YES, MA' AM

ALI NA MENDI ZABAL: GOOD MORNI NG, MY NAME | S ALI NA MENDI ZABAL
AND |' VE BEEN A DEDI CATED PUBLI C SERVANT FOR 30 YEARS WORKI NG
FOR THE DEPARTMENT OF HEALTH SERVI CES. | LOVE BEI NG A COUNTY
EMPLOYEE HOANEVER, WE HAVE OVER 10, 000 EMPLOYEES, L.A. COUNTY,
THEY WORK | N CLASSI FI CATI ONS W TH STARTI NG SALARI ES BELOW $15
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AN HOUR. ANOTHER 4, 200 EMPLOYEES OF L. A. COUNTY PROP A
CONTRACTORS RECEI VE LESS THAN $15 AN HOUR. THERE ARE NO
SHORTAGE OF STUDI ES THAT CONCLUDE THAT | T TAKES AT LEAST $15
TO SUPPORT THE HOUSEHOLD I N LOS ANGELES COUNTY. AS A PUBLIC
EMPLOYER THE COUNTY SHOULD SET THE EXAMPLE BY SETTI NG

APPROPRI ATE M NI MUM AND LI VI NG WAGE STANDARDS, ESTABLI SH A 15-
PLUS M NI MUM WAGE FOR L. A COUNTY EMPLOYEES, COUNTY CONTRACTOR
EMPLOYEES AND WORKERS | N UNI NCORPORATED LOS ANGELES COUNTY. |
HAVE BEEN DEDI CATED FOR 30 YEARS. | HAVE CONORKERS BY MY Sl DE
THAT ARE I N AN | NTENSI VE CARE UNI T MAKI NG LESS THAN $15 AN
HOUR ANSVERI NG THE PHONES FOR THE LOVED ONES, CLERKS THAT ARE
MONI TORI NG THE |.C U. EQUI PMENT, THAT ARE MAKI NG LESS THAN $15
AN THEY CAN T BE HERE. THEY HAVE TO BE AT WORK. AND THEY ALSO
HAVE TO BE AT ANOTHER JOB BECAUSE THEY CAN T AFFORD TO PAY FOR
THEI R RENT. AND FOR ALL OF THE THI NGS THAT I T TAKES TO BE ABLE
TO LIVE IN L. A COUNTY, THE CTY THAT WE LOVE, AS EMPLOYERS OF
CHO CE, WE REALLY ARE | MEAN HOW MANY YEARS WERE WE SO CRAZY?
EVERYBODY WANTS TO WORK FOR THE COUNTY BECAUSE | T'S THE BEST
PLACE TO BE BUT, PLEASE, WE NEED YOU TO SET THE PRECEDENT.
SHOW THE WHOLE NATI ON. L. A COUNTY CARES. AND MAKE THE 15- PLUS
A REALITY WTH US WORKERS. THANK YOU SO MJCH FOR ALL OF YOUR
DEDI CATED WORK TO US.

SUP. ANTONOVI CH, MAYOR: THANK YOU. YES, MA' AM
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SHARON JOHNSON: GOOD MORNI NG MEMBERS OF THE BOARD. MY NAME | S
SHARON JOHNSON. AND |' M THE LI BRARY MANAGER OF THE COMPTON

LI BRARY AND | ' VE BEEN A COUNTY EMPLOYEE FOR 33 YEARS. DURI NG
THAT TIME, | HAVE HAD THE OPPORTUNI TY TO WORK W TH A SUPPORT
STAFF OF LI BRARY Al DS AND LI BRARY PAGES. OVERALL A TOTAL COF
APPROXI MATELY 900 I N OUR DEPARTMENT. THESE EMPLOYEES ARE THE
BACKBONE OF THE SERVI CES THAT WE PROVI DE. THEY CHECK OQUT
MATERI ALS, | SSUE LI BRARY CARDS, COLLECT FEES, RETURN LI BRARY
MATERI ALS TO THE SHELVES AND MANY OTHER ESSENTI AL SUPPORT

DUTI ES TO PROVI DE HELP TO THE FULL- TI ME STAFF I N DELI VERI NG
NEEDED SERVI CES TO THE PUBLIC. SINCE | HAVE BEEN W TH THE
DEPARTMENT, THESE JOBS HAVE BEEN TEMPORARY PART- Tl ME

PCSI TI ONS. NOW THESE ARE WORKERS VWHO ARE STRI VI NG TO BETTER
THEMSELVES THROUGH HI GHER EDUCATI ON AND THEY' RE SUPPORTI NG

CH LDREN AND FAM LI ES. AND SO TODAY WE URGE THE COUNTY TO
SUPPCORT THESE LOYAL AND DEDI CATED EMPLOYEES BY CREATI NG THEM A
VI ABLE PATHWAY TO PERMANENCY. | RECENTLY HAD HAD THE

OPPORTUNI TY TO TAKE PART IN A MEETI NG OF STAFF FROM THE
C.E.O'S OFFI CE AND EMPLOYEES FROM THE PUBLI C LI BRARY W TH THE
GOAL OF WORKI NG TOGETHER COOPERATI VELY TO DEVELOP A WORKABLE
PLAN VWH CH | NCLUDES ADDI TI ONAL PERVANENT POSI TI ONS | N OUR

LI BRARI ES. EVERY WORKER DESERVES A LI VABLE WAGE THAT ENABLES
THEM TO SUPPORT THEMSELVES AND THEI R FAM LI ES. MANY OF OUR

Al DS AND PAGES HAVE BEEN EMPLOYEES W TH THE LI BRARY UPWARDS COF
20, EVEN 30 YEARS. AND DESPI TE THEI R DEDI CATI ON AND LOYAL
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SERVI CE REMAI N | N TEMPORARY STATUS, WH CH DENI ES THEM BASI C
JOB SECURI TY AND RETI REMENT BENEFI TS. SO WE HOPE THAT YOU W LL
PROVI DE THE ESSENTI AL HELP THAT THE LI BRARI ES NEED TO OUR
COMMUNI TI ES BY ALLOCATI NG THE FUNDS NECESSARY FOR ADDI TI ONAL
PERVANENT SUPPORT PCSI TI ONS. THANK YOU FOR YOUR TI ME.

SUP. ANTONOVI CH, MAYOR: AND THEN STUART JACKSON? YES, MNA' AM

YOLANA FLOYD: GOOD MORNI NG, MY NAME IS YOLANDA FLOYD. |'M AN
ELI G BI LI TY WORKER FOR THE DEPARTMENT OF SOCI AL SERVI CES. |
HAVE BEEN | N THAT PCSI TI ON FOR 25 YEARS AT THE SOUTH CONTRAL
OFFI CE. WE PROVI DE A SAFETY NET FOR THE MOST VULNERABLE I'N OUR
COMMUNI TY. WE HAVE SEEN OUR CASELQADS | NCREASE W TH THE

| MPLEMENTATI ON OF THE AFFORDABLE CARE ACT. WE HAVE ALSO SEEN
THAT ELI G BI LI TY WORKERS HAVE BEEN HI RED FOR OQUR CALL CENTERS.
BUT OUR CASE CARRYI NG DI STRI CTS, WE ARE DROWNI NG | N CASES. OUR
LOBBI ES ARE OVERFLOWN NG WE ARE UNABLE TO MAI NTAI N THE
CASELOADS THAT WE HAVE. | N THE PAST, OUR CASELOCADS WERE HI GH

| F WVE HAD 600. NOW WE HAVE OVER 2, 000 CASES. WE ARE UNABLE TO
PROVI DE EFFECTI VE AND CARI NG SERVI CE TO OQUR COVMUNI TY. WE NEED
BODI ES. WE UNDERSTAND THAT TECHNCLOGY |'S COM NG TO THE
DEPARTMENT OF PUBLI C SOCI AL SERVI CES. BUT I N THE MEANTI ME,

VWAI TI NG ON THAT TECHNOLOGY, WE ARE DYI NG I N OQUR OFFI CES. QOUR
STAFF CANNOT BE PUSHED TO WORK AT THE PACE THAT WE ARE AND

G VE EFFECTI VE AND CARI NG SERVI CE. THANK YOU.
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SUP. ANTONOVI CH, MAYOR: THANK YOU. YES, SIR

WOODROW BAI LY: GOOD MORNI NG, BOARD. MY NAME | S WOODROW BAI LEY.
| AM A SOCI AL WORKER FOR THE DEPARTMENT OF PUBLI C SOCI AL
SERVICES. | WORK WTH THE SOUTH CENTRAL DI STRI CT OFFI CE. MY
CURRENT ASSIGNVENT |S ONE OF THE S. S.|. ADVOCATES. | HAVE
SPENT MY ENTI RE 24- YEAR CAREER AT THE SOUTH CENTRAL DI STRI CT
OFFICE. ONE OF THE CHARGES OF THE S. S. 1. ADVOCATES IS TO HELP
THE GENERAL RELI EF PARTI Cl PANTS APPLY FOR THE S. S.I. BENEFI TS
THROUGH SOCI AL SECURI TY ADM NI STRATI ON. RECENTLY AS FAR AS THE
PAST COUPLE OF YEARS, SOVE OF THE ADVOCATES AT THE DI STRI CT
OFFI CES HAVE BEEN ASKED TO DO N. S. A, SCREENI NGS. AND THAT
ACRONYM | S FOR NEEDS SPECI AL ASSI STANCE. THAT' S THE GENERAL
RELI EF PARTI Cl PANTS THAT HAVE MENTAL HEALTH | SSUES, USUALLY
THEY' RE COM NG QUT OF THE DEPARTMENT OF MENTAL HEALTH

FACI LI TI ES AND THOSE TYPE OF SCENARI OS. ONE OF THE THI NGS THAT
HAPPENS NI GHT TI MES AND THEY DURI NG MY CURRENT DAY IS IF I'M
WORKI NG W TH A GENERAL RELI EF PARTI Cl PANT TRYI NG TO DO AN

S.S 1. CCAIM | HAVE TO CET CALLED DOMNSTAI RS FOR AN EMERCGENCY
SI TUATI ON W TH A GENERAL RELI EF PARTI Cl PANT THAT | S SUFFERI NG
THROUGH SOVE TYPE OF MENTAL HEALTH | SSUE. NOW WE DO HAVE
D.MH CLINC ANS, DEPARTMENT OF MENTAL HEALTH CLI NI CI ANS
THERE BUT THEY ARE ONLY AT OUR DI STRI CT OFFI CE TUESDAY,
VWEDNESDAY AND THURSDAY. SO WE' D LI KE THE BOARD TO CONSI DER
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H RING MORE D.MH CLINClIANS TO BE AT THE DI STRI CT OFFI CES
FI VE DAYS A WEEK. SOVE OF Mv FEDERAL S. S.|. ADVOCATES ARE
UNDER SI EGE TO DO THESE TYPE OF SCREENI NGS EVERY DAY, MJLTI PLE
SCREENI NGS EVERY DAY. SO I T BECOVES AN | SSUE. AND OUR
DEPARTMENT' S MOTTO | S TO PROVI DE EFFECTI VE AND CARI NG
SERVICES. THE S. S. 1. ADVOCATES SPEND A LOT OF TIME WTH G R
PARTI Cl PANTS TRYI NG TO TRANSI TI ON THEM FROM GENERAL RELI EF TO
S.S. 1. SOW WOULD LI KE THE BOARD TO CONSI DER H RI NG MORE OF
THOSE CLI NI CI ANS TO LET THE STAFF BE ABLE TO PROVI DE CARI NG
AND EFFECTI VE SERVI CE. THANK YQU.

SUP. ANTONOVI CH, MAYOR: HOW MANY ARE I N THE COWM SSI ON? YQU
SAl D ONE PERSON?

WOODROW BAI LY: IN MY DI STRI CT?

SUP. ANTONOVI CH, MAYOR: NO THE DEPARTMENT OF MENTAL HEALTH
THAT YOU RE TALKI NG ABQUT.

WOODROW BAI LY: |I'T VARIES. WE HAVE TWO CLI NI CI ANS AT OUR

DI STRI CT OFFI CE THREE DAYS A WEEK. | CAN T ANSWER FOR THE REST
OF THE DI STRI CT OFFI CES. AT THE LARCER DI STRI CT OFFI CES LI KE
DOMNTOMN, THEY HAVE MULTI PLE CLI NI CI ANS. SO ONE OF THE THI NGS
WE WOULD HOPE |S THAT D.M H CLIN CI AN AT EVERY D. P. S. S.

OFFI CE EVERY DAY OF THE WEEK. SO THCSE | NDI VI DUALS WHO ARE
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COM NG IN, THE G R PARTI Cl PANTS VWHO HAVE MENTAL HEALTH | SSUES

SUP. ANTONOVI CH, MAYOR: WHAT DO YOU DO ON THE OTHER TWO DAYS
WHEN YOU NEED THEM?

WOODROW BAI LY: | DEAL WTH THOSE, SIR, AND My OTHER COMNORKERS,
| F SOVETH NG HAPPENS AND OUR ADM NI STRATORS GET A CALL THE
ADM NI STRATI ON, OR GENERAL RELI EF TASKFORCE CALLS US, THEN I
WLL GO DOAN AND ASSESS THAT SI TUATI ON. AND USUALLY WHAT |
HAVE TO END UP DO NG | S SENDI NG THEM TO EXODUS, WHICH | S THE
NEW KI NG HOSPI TAL URGENT CARE SYSTEM TRY TO COACH THE

| NDI VI DUAL OVER THERE AND BRI NG THE | NDI VI DUAL BACK I N THE
NEXT DAY HOPEFULLY TO SEE THE D.M H CLINICIAN. SO IT S AN EBB
AND FLOW CASE BY CASE EMERCGENCY- TYPE SI TUATI ON ON THOSE

PARTI CULAR SI TUATI ONS. AND | T TAKES AVAY | F | AM WORKI NG W TH
A GENERAL RELI EF PARTICIPANT ON S.S. 1. CLAIM | HAVE TO ANSWER
THAT CALL BECAUSE THAT I NDI VIDUAL IS GO NG THROUGH SOVE TYPE
OF CRISIS. SO CRISIS | NTERVENTI ON | S USUALLY THE WAY TO DEAL
W TH THAT SI TUATI ON.

SUP. ANTONOVI CH, MAYOR THANK YOU.

WOODROW BAI LY: YOU RE WELCOME.
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SUP. ANTONOVI CH, MAYOR: BEFORE MR GREEN, VLEM NTI NA VERJAN,
AND SUZANNE MCGARRY. MR, GREEN.

M CHAEL GREEN. MR MAYOR AND SUPERVI SORS, FI RST OF ALL | WANT
TO THANK YOU FOR YOUR ATTENTI ON AND CONSI DERATI ON OF ALL THESE
CRI Tl CAL | SSUES. WORKI NG TOGETHER WE ARE CONFI DENT THAT WE CAN
MAKE PROGRESS. AND WE REALI ZE THAT I T TAKES ADDI Tl ONAL
RESOURCES TO RESOLVE MANY OF THESE | SSUES. AND WE ARE ASKI NG
YOU TO ALLOCATE RESOURCES WHERE YOU CAN. WE KNOW THAT THE
COUNTY' S CURRENT LEVEL OF RESOURCES | S | NSUFFI CI ENT TO MEET
EVERY SI NGLE NEED. THIS I S A LARGE PART DUE TO CALI FORNI A
PROPERTY TAX SYSTEM WHI CH HAS ALLOWED CORPORATI ONS TO SHOULDER
AN EVER DI M NI SHI NG SHARE OF THE TAX BURDEN. BUT WE URGE YOUR
BOARD TO TAKE THE LEAD AND PARTNER W TH LABOR | N ADVOCATI NG
FOR TAX REFORM TO | NCREASE REVENUES FOR PUBLI C SERVI CES SO
THAT WE CAN REALLY MAKE L.A. COUNTY THE PLACE WHERE WE ALL
WANT | T TO BE. AND I THANK YOU VERY MJCH.

SUP. ANTONOVI CH, MAYOR: THANK YOU. WE APPRECI ATE YOUR | NPUT.
ALSO DENZELL PERRY. DENZELL PERRY. YES, SIR

STUART JACKSON: GOOD MORNI NG, MAYCR, AND HONORABLE

SUPERVI SORS. MY NAME | S STUART JACKSON, |'M CONTROLLER FOR THE
LOS ANGELES HOMVELESS SERVI CES AUTHORI TY. THE LOS ANGELES
HOVELESS SERVI CES AUTHORITY IS A JO NT PONERS AUTHORI TY
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CREATED BY THE CI TY AND COUNTY OF LOS ANGELES CREATED I N 1993
TO ADDRESS PROBLEMS OF HOMVELESSNESS |IN THE REA ON. AS PART OF
OUR BUDGET REQUEST TO THE COUNTY WE | NCLUDE AN AUGVENTATION TO
OUR BUDGET AS THE BUDGET CURRENTLY EXI STS W TH LEVEL FUNDI NG
TO LAHSA. ' M ASKI NG THAT THE BUDGET AUGVENTATI ON BE ADDED TO
THE BUDGET FOR THE LOS ANGELES HOVELESS SERVI CES AUTHORI Tl ES.
THERE ARE SEVEN BUDGET AUGVENTATI ON REQUEST | TEMS. THE FI RST

| S $31, 250. LAHSA WAS FORTUNATE I N I TS APPLI CATI ON TO HUD FOR
CONTI NUUM OF CARE FUNDI NG TO RECEI VE TWO NEW GRANTS. ONE | S A
PLANNI NG GRANT FOR $250, 000 THE CONTI NUUM OF CARE GRANTS

REQUI RE A 25 PERCENT | MATCH THE $31, 250 WOULD BE THE 25
PERCENT MATCH PORTI ON OF THE AWARD. AN EQUAL AMOUNT HAS BEEN
REQUESTED FROM THE CI TY OF LOS ANGELES. THE SECOND

AUGVENTATI ON REQUEST | S LAHSA WAS ALSO FORTUNATE | N RECEI VI NG
A $477,000 GRANT FROM C. O.C. GRANT FROM H. U. D. THAT ALSO

REQUI RES A 25 PERCENT MATCH. THE $59, 883 IS THE COUNTY' S SHARE
OF THE 25 PERCENT MATCH. AN EQUAL AMOUNT HAS BEEN REQUESTED
FROM THE CI TY OF LOS ANCGELES. THE TH RD AUGVENTATI ON REQUEST

| S $300, 000 FOR LAHSA OPERATI ONS THE MAYOR AND SUPERVI SORS

M GHT REMEMBER THAT THIS IS A SIM LAR REQUEST THAT WAS MADE
LAST YEAR TO THE BOARD. AND WE' RE ASKI NG FOR THOSE FUNDS THI S
YEAR, AS VELL.
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SUP. ANTONOVI CH, MAYOR: VWHY DON' T YOU G VE THAT LI ST TO OQUR
EXECUTI VE OFFI CE AND WE' LL PUT THAT I N OQUR REPORT TO THE FULL
BOARD. THANK YQOU. MNA' AM

CLEMENTI NA VERJAN: GOOD MORNI NG. CLEMENTI NA VERJAN, |'M THE
MANAGER FOR THE POLI CY AND PLANNI NG DEPARTMENT AT LAHSA. |'M
JUST TO G VE YOU A QUI CK OVERVI EW OF THE RESULTS FOR THE
COUNTY AND JUST BASI CALLY LAHSA CONDUCTS QOUR BI - ANNUAL
HOVELESS COUNT. ON MAY 11 WE RELEASED THE RESULTS. THERE WAS A
12 PERCENT | NCREASE OF HOVELESSNESS FOR THE COUNTY OF LGOS
ANGELES FOR A TOTAL OF 44,359 I NDI VIDUALS G VEN AT A PONT IN
TI ME. THE UNSHELTERED POPULATI ON 70 PERCENT. FOR EACH OF YOUR
SUPERVI SORI AL DI STRI CTS, THE NUMBER OF HOVELESS PERSONS

| NCREASED I N EVERY SINGLE S.D. DI STRICT. | WANTED TO G VE YQU
A TOTAL FOR EACH PERCENT SHARE FOR YOUR SUPERVI SORI AL DI STRI CT
SOIN S. D. 1, 25 PERCENT. S.D.2, 34 PERCENT. S.D.3, 21 PERCENT,
S.D. 4, 8PERCENT AND S.D.5 IS 12 PERCENT. FOR THE HOMELESS
SHARE OF THE POPULATI ON NON-CI TY OF LOS ANGELES |I'S 62 PERCENT.
AND BASI CALLY WHAT WE WANTED TO SAY WAS THAT THE DEMAND FOR
HOVELESS ASSI STANCE HAS | NCREASED | N LOS ANGELES AND SEVERAL
RECENT STUDI ES HAVE CONFI RVMED OUR REQ ON' S HOUSI NG AND
AFFCRDABI LI TY CRI SI'S. THERE ARE VERY DI FFERENT STRATEGQ C

I NI TI ATI VES | N PROCESS TO | MPROVE COORDI NATI ON AND STUART HAD
BASI CALLY | NDI CATED SOVE OF THAT FUNDI NG WOULD BE UTI LI ZED FOR
THOSE WHICH | S THE HOVELESS FAM LY SOLUTI ON SYSTEM THE
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COCRDI NATED ENTRY SYSTEM VETERAN SEARCH TO END VETERAN
HOVELESSNESS BY DECEMBER 2015. SO WE HAVE A STRONG
COLLABORATI VE PARTNERSHI P W TH DI FFERENT GROUPS AND WE HAVE
THE TOOLS I N PLACE TO ASSI ST US AND VWVE NEED THE FUNDI NG TO
HELP MAKE THAT HAPPEN.

SUP. ANTONOVI CH, MAYOR: THE HOMVELESS, HOW MANY WERE BORN OUT
OF THE COUNTRY?

CLEMENTI NA VERJAN: VE DO NOT COLLECT THAT | NFORVATI ON AS PART
OF THAT STUDY.

SUP. ANTONOVI CH, MAYOR: THAT WOULD BE VERY | MPORTANT SO WHEN
WE DI SCUSS THESE | SSUES W TH CONGRESS THEY HAVE THAT

| NFORMATI ON BECAUSE WE ARE TALKI NG ABOUT ECONOM C | MPACT TO
OUR LOCAL CI TI ES AND COUNTI ES. THANK YQU.

SUP. SOLI'S: MR MAYOR, | HAVE A COUPLE OF QUESTI ONS.

SUP. ANTONOVI CH, MAYOR: SUPERVI SOR SCOLI S?

SUP. SCOLI'S: YES, BECAUSE OUR DI STRI CT HAS SEEN A 25 PERCENT

| NCREASE THI' S LAST YEAR HOW DO YOU PLAN ON ADDRESSI NG THE
| SSUES I N THE FI RST DI STRI CT? WHAT ARE SOMVE OF THE STRATEG ES?
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SPEAKER: WELL THE SAME STRATEG ES WOULD BE APPLI ED BASI CALLY
BASED ON THE NUMBER AND POPULATI ON FOR EACH OF THE DI STRI CTS.
SO DO YOU HAVE MORE HOMELESS FAM LI ES? DO YOU HAVE MORE

| NDI VI DUAL YOUTH? SO I T''S BASI CALLY TARGETI NG THE TOOLS TO
HELP EACH OF THE DI STRI CTS BASED ON THE RESULTS. SO | F YOU HAD
MORE FAM LI ES, WE WOULD WORK W TH THE HOMVELESS FAM LY SOLUTI ON
SYSTEM | F YOU HAVE YOUTH, IT'S ACCORDI NG TO THE SYSTEM FOR
YOUTH.

SPEAKER: | F | COULD ALSO ADDRESS THAT QUESTI ON, ONE OF OUR
AUGVENTATI ON REQUESTS IS TO AN ADDI TI ONAL M LLI ON DOLLARS FOR
OUR EMERGENCY RESPONSE TEAM VWHI CH PROVI DES OUTREACH THROUGHOUT
THE CITY AND THE COUNTY OF LOS ANGELES. W TH THE EMERCGENCY
EERT. TEAMS WE WLL BE ABLE TO TARGET, ENCOUNTER, ENGAGE MORE
HOVELESS CLI ENTS AND GEAR THEM TOMRDS HOUSI NG

SUP. H LDA SOLI'S: HOW DOES THAT WORK? COULD YOU EXPLAI N? LI KE
A RAPI D RESPONSE TEAM THAT GOES OUT? WHAT IS I T COWRI SED OF?

SPEAKER: TEAMS CONSI ST OF TWO MEMBERS. AND WHAT THEY DO | S
THEY BASI CALLY ENCOUNTER EACH OF THE HOMVELESS CI TI ZEN AND
USUALLY WHAT THEY DO | S THEY HAVE TO BU LD TRUST BEFORE THE

CI TIZEN WLL ACTUALLY START THE COVMUNI CATI ON PROCESS W TH THE
TEAM AND ONCE THEY BU LD THAT TRUST, THEY' RE ABLE TO ASSESS
WHAT THEI R NEEDS ARE AND TO THE SYSTEM I N ElI THER GETTI NG | NTO
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AN EMERGENCY SHELTER, | NTO BRI DGE HOUSI NG OR DI RECTLY | NTO
HOUSING OR | F THEY' RE A HOVELESS FAM LY, THEY ARE TRI AGED
| NTO THE HOMELESS FAM LY SOLUTI ON SYSTEM ONE OF OUR BUDGET
AUGVENTATI ON REQUESTS IS A M LLI ON DOLLARS FOR THE

CENTRALI ZED, COCRDI NATED ENTRY SYSTEM THE COORDI NATED ENTRY
SYSTEM | S A SYSTEM THAT' S BEI NG DEVELOPED FOR SI NGLES. ONE OF
THE THINGS WE' RE DO NG | S TWO YEARS AGO WE STARTED, WE PI LOTED
THE FAM LY SOLUTI ONS SYSTEM WH CH TURNED | NTO THE HOVELESS
FAM LY SOLUTI ON SYSTEM SO THAT'S A COUNTY-W DE, CITY, COUNTY,
JO NT- FUNDED SYSTEM THAT 1S LI NKI NG ALL THE PROVI DERS | NTO ONE
SYSTEM TO COORDI NATE THEI R EFFORTS | NTO ENDI NG HOVELESSNESS
FOR FAMLIES. THE C.E.S. SYSTEM | S A SYSTEM THAT WAS PI LOTED
BY THE HOVE FOR GOOD PROGRAM AND THE UNI TED WAY COLLABORATI VE
TO CREATE A SYSTEM FOR SI NGLES.

SUP. HILDA SOLI'S: WHAT ABOUT FOR FAM LY HOUSI NG? BECAUSE |
KNOW THERE ARE A LOT OF WOMEN W TH CHI LDREN. AND THAT' S WHAT
"M SEEI NG MORE IN My DI STRICT. AND |I'M SEEING THI S BEYOND THE
BOUNDARI ES OF THE CITY. |I'M SEEING TH S I N RI VER BEDS, ALONG
FREEWAY UNDERPASSES AND | N WATERSHED AREAS | N THE SAN GABRI EL
VALLEY. AND |' M VWONDERI NG CLEARLY WHAT YOU RE REQUESTI NG, |
GQUESS, 1S 20 NEW EMERGENCY RESPONSE TEAMS AND THAT IS TWP
PEOPLE?

SPEAKER: | T'S 20 PEOPLE, 10 TEAMS.
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SUP. HILDA SOLI'S: SO THAT'S CLEARLY NOT, IN MY OPI NI ON, NEARLY
ENOUGH TO COVER THE COUNTY. BUT | JUST HAVE A CONCERN THAT WE
DON T HAVE ADEQUATE REPLACEMENT | N TERMS OF HOUSI NG TO MAKE
SURE THEY HAVE A PLACE TO GO THAT CAN ACCEPT THEM THAT'S
REALLY | THI NK THE HARDEST PART, GETTI NG VOUCHERS SO THEY CAN
STAY IN A MOTEL | F THAT' S NEEDED. BUT ALSO THE FACT THAT WE
ONLY HAVE | TH NK EMERGENCY SHELTERS OPEN DURI NG THE W NTER
WHEN NOW WE' RE REALLY NEEDI NG | T YEAR ROUND. AND SOMVE -- |
KNOW | VI SI TED AN ARMORY | N POMONA NEXT TO ONE OF THE POLI CE
STATI ONS THERE, AND THEY ACTUALLY NOW SERVE BOTH MEN AND
WOVEN. THEY SHOWER, THEY EAT. THEY LEAVE DURI NG THE DAY.

THEY' RE ASKED TO LEAVE. AND THEN THEY' LL COVE BACK. BUT

THEY' RE PRETTY MJUCH OQUT ON THEIR OAN. AND THERE' S REALLY NO
WRAP- AROUND SERVI CES THAT CAN HELP THEM BECAUSE MANY OF THEM
WLL JUST CONTI NUE TO STAY I N THAT CYCLE. SO |' M CONCERNED
WTH HOW IS THE MONEY BETTER USED | N THAT WAY AND BETTER SU T
SERVI CES TO ADDRESS THEI R WHOLE -- I N A HOLI STI C MANNER ALL OF
THEI R NEEDS, AT LEAST TO BE ABLE TO | DENTI FY THAT. | DON T
KNOW THAT WE' RE MAKI NG THAT CONNECTION I N A WAY THAT REALLY
LEADS US TO THI NK DI FFERENTLY ABOUT HOW WE DEAL W TH HOVELESS
| NDI VI DUALS, THEI R FAM LI ES ESPECI ALLY BECAUSE MANY SHELTERS,
| UNDERSTAND, WON T ACCEPT CHI LDREN | F THEY ARE AGED OUT.
THEY' RE OVER -- SAY A MOTHER HAS THREE CHI LDREN AND ONE
HAPPENS TO BE 13 YEARS OLD, THEY WON' T ALLOW THAT CHI LD TO
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STAY IN THE SAME FACI LITY WTH THE PARENT AND THE OTHER
SI BLI NGS. AND THAT, TO Mg, DOESN T HELP TO PROVI DE SOLUTI ONS
FOR KEEPI NG FAM LI ES TOGCETHER.

SPEAKER: SO THERE ARE A COUPLE NEW RESOURCES COM NG ON BOARD.
ON JANUARY 2015, THE CI TY HOUSI NG AUTHORI TY WON $10 M LLI ON
FOR 550 UNI TS FOR PERVANENT SUPPORTI VE HOUSI NG FOR CHRONI CALLY
HOVELESS | NDI VI DUALS VWHI CH | NCLUDES ALSO FAM LI ES. I N THE

SPRI NG 2015 THE CI TY AND COUNTY HOUSI NG AUTHCORI TI ES RECEI VED
588 VASH VOUCHERS FOR HOMELESS VETERANS.

SUP. HI LDA SOLI'S: WHAT' S THE WAI TI NG LI ST FOR THOSE VOUCHERS?

| " VE HEARD FROM SOVE OF MY CI TI ES AND SOVE OF W

ORGANI ZATI ONS, THEY SAY AS SOON AS THEY ARE I N, THEY ARE COUT.
THEY DON' T HAVE A SUFFI Cl ENT NUMBER OF VOUCHERS AND | T DEPENDS
ON WHERE THEY ARE LOCATED. IT MAY NOT BE IN THE SAME CI TY. SO
| T CREATES A PROBLEM FOR PECPLE TO SAY IF THERE I S A VOUCHER
AVAI LABLE | N MAYBE SAN GABRI EL VALLEY BUT THE NEAREST PLACE TO
GET HOUSI NG IS OVER | N LONG BEACH, HOW DCES THAT PERSON GET
THERE | F THEY' RE HOVELESS?

SUP. KNABE: | THI NK YOU GOI' TO BE PART OF THE SOLUTI ON.
UNFORTUNATELY, | THI NK LAHSA AT TIMES TRIES TO DO ONE SI ZE

FI GATS ALL. I T DOESN T WORK THAT WAY. WE' VE HAD A VERY
AGGRESS| VE PROGRAM | N THE LONG BEACH AREA W TH THE COUNTY AND
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THE CITY IN A TRANSI TI ON PI ECE, | NCLUDI NG TRANSPORTATI ON. AND
THEN THE DAILY PART ON WHETHER I T'S A JOB SEARCH OR OTHER
OPPORTUNI TIES FOR FAM LI ES SO I T''S NOT' A WAREHOUSI NG
SITUATION. I T'S SORT OF LI KE A RESOURCE CENTER. AND WE' VE HAD
THE COOPERATI ON OF THE PRI VATE SECTOR AS WELL AS THE CITY OF
LONG BEACH AND OUR HOUSI NG FOLKS. AND | T'S REALLY HAD AN

| MPACT | MEAN |'M SURE MY NUMBERS WOULD BE A LOT H GHER WERE
| T NOT FOR THE SUCCESS WE HAD I N THE LONG BEACH AREA BOTH W TH
HOVELESS | NDI VI DUALS AS WELL AS PARTI CULARLY VETERANS.

SUP. SOLIS: | GUESS I'T'S UNEVEN

SUP. KNABE: YOU REALLY GOT' TO HAVE THE WRAP- AROUND SERVI CES
AND SORT OF DESIGN I T TO THE AREA.

SUP. SCOLI'S: WELL, CLEARLY WE' LL NEED SOVE ORGANI ZATION I N MY
DI STRICT TO HELP BECAUSE THI S NUMBER HAS SUFFI Cl ENTLY GROM BY
25 PERCENT SI NCE THE LAST COUNT. SO THAT'S VERY TROUBLI NG TO
IVE.

SPEAKER: SO ONE OF THE | TEMS WE' RE REQUESTI NG HOUSI NG FOR | S
CALLED BRI DGE HOUSI NG ONE OF THE CHALLENGES THAT WE HAVE AND
YOU VE MENTI ONED | S WHEN WE' VE ENGACGED W TH A CHRONI CALLY
HOVELESS PERSQN, |F THEY' RE NOT-- THE C. E. S. SYSTEM SYSTEM
WLL | DENTI FY AND PRI ORI Tl ZE HOUSI NG TO THE MOST CRI TI CAL AND
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MOST VULNERABLE HOMVELESS CLI ENTS. THOSE ARE ALSO THE HEAVY
USERS OF PUBLI C RESOURCES ElI THER E. N. T. TRANSPORTATI ON,
DEPARTMENT OF PUBLI C HEALTH, D.M H AND THEY' VE BEEN -- THEY
WERE | DENTI FI ED AND MATCHED TO HOUSI NG TO THE VOUCHERS THAT
ARE AVAI LABLE I N THEI R AREA. WHAT BRI DGE HOUSI NG ALLOWS US TO
DO IS PROVIDE THEM WTH A 24- HOUR SHELTER BED, NOT THE

OVERNI GHT SHELTER BAD THAT IS THE TYPI CAL EMERGENCY SHELTER
SYSTEM BUT 24 HOUR SHELTER BEDS. THAT WAY ONCE THE HOUSI NG | S
ACTUALLY READY FOR THEM TO MOVE I N, THEY CAN BE LOCATED AND
MOVED | NTO HOUSI NG AND WVE DON' T HAVE TO FIND THEM QUT ON THE
STREET AGAI N WVHERE THEY' RE LOCATI NG SO THAT' S ONE OF THE

THI NGS THAT WE' RE CREATING WTH THE C. E. S. SYSTEM TO ADDRESS
ONE OF THE CONCERNS THAT YQU | DENTI FI ED.

SUP. HILDA SOLI'S: THANK YQU.

SUP. ANTONOVI CH, MAYOR: ONE QUESTI ON. WE | NSTI TUTE A PROGRAM

I NI TIATED M T. A. AND VEE FI ND THAT WHEN THE HOMELESS ARE ON THE
BUS BENCH, THEY REPORT THAT. AND A PET TEAM WLL GO OQUT. BUT
ABOUT 90 PERCENT OR MORE REFUSE SHELTER AND WALK AWAY. WHETHER
I TS RAIN OR SH NE AND THAT' S A PROBLEM DO YOU ALSO HAVE A
STATI STI C OF THOSE THAT YOU ENCOUNTER THAT ARE SUBSTANCE
ABUSERS THAT HAVE MENTAL HEALTH?
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SPEAKER: YES AND ACTUALLY | BROUGHT COPI ES FOR THE COUNTY
STAFF AND BOARD OF SUPERVI SORS. | T'S 30 PERCENT WHO ARE
CHRONI C MENTAL HEALTH | SSUES. THERE WAS DEFI NI TELY AN | NCREASE
N OQUR ALSO CHRONI CALLY HOVELESS | NDI VI DUALS AND FAM LI ES,
VETERANS ACTUALLY ENDED UP REMAI NI NG FLAT. PEOPLE WHO HAVE
SUBSTANCE ABUSE | SSUES ACTUALLY DECREASED AND | TH NK THE MAI N
| SSUE TO REALLY TALK ABOUT | S THAT DI FFERENT | NDI VI DUALS BACK
TO A PO NT THAT WAS MADE ABQUT | NDI VI DUALS NOT WANTI NG

ASSI STANCE | S WVE HAVE TO FI ND QUT EXACTLY VWHY AND I N STAFF
BECAUSE OF THE MENTAL HEALTH | SSUES OR THERE MAY BE VETERANS
WHO ARE KIND OF DONE WTH THE SYSTEM OR | S I T THAT THEY' VE HAD
A BAD EXPERI ENCE IN ONE OF THE SHELTERS TO I T'S NOT' JUST THE
REASONS OF THE CHARACTERI STI CS OF THI' S POPULATI ON, BUT VWHY I S
| T THE REASON THAT THEY ACTUALLY DO NOT WANT TO BE GO NG TO A
SHELTER?

SUP. ANTONOVI CH, MAYOR: AND ALSO ONE STOPS [ | NAUDI BLE]

PATRI OTI C HALL FOR VETERANS W LL HELP THEM W TH SHELTER AND
WRAP ARCUND SERVI CES SO REFERRI NG THEM TO PATRI OTl C HALL W LL
ASSI ST THE VETERANS. BUT THANK YOU. LET ME ALSO CALL UP MARY
HEW TT AND RUTH SCHWARTZ. YES, MA' AM

SUSANNE MCGARRY: GOOD MORNI NG, SUPERVI SORS AND STAFF. MY NAME
| S SUZANNE SHEPHERD MCGARRY AND |' M HERE REPRESENTI NG B. C. M
AND PACI FI C YOUTH FOUNDATI ONS VWHO ALONG W TH OUR ORI G NATI NG
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FOUNDATI ON MCKAY FOUNDATI ON, HAS | NVESTED OVER $45 M LLION TO
BOYS AND G RLS CLUBS THROUGHOUT L. A. COUNTY. WE WANT TO I NVI TE
THE COUNTY TO CONSI DER A LI NE | TEM SUPPORT FOR BOYS AND G RLS
CLUBS I N THE COUNTY BECAUSE WE FEEL THAT IT IS SUCH AN

| NVESTMENT | N WORKFORCE DEVELOPMENT AND THE DEVELOPMENT OF

CI TI ZENS FOR 21ST CENTURY LOS ANGELES. THANK YOU.

SUP. ANTONOVI CH, MAYOR: THANK YOU. YES, SIR

DENZELL PERRY: GOOD MORNI NG HOW ARE YOU GUYS ALL DA NG THI' S
MORNI NG?

SUP. ANTONOVI CH, MAYOR: PRETTY WELL.

DENZELL PERRY: MY NAME | S DENZELL PERRY, |'M THE DI RECTOR COF
TEEN SERVI CES AT CHALLENGES BOYS & G RLS CLUB AND ALSO | HAD
THE OPPORTUNI TY TO WORK ALONG W TH MJULTI PLE BOYS & G RLS CLUB
AS VELL AS GREWUP IN A BOYS & G RLS CLUB SYSTEM WHAT | F |
TOLD YOU THAT THE BOYS & G RLS CLUB HAS GOTTEN ME TO A PLACE
IN LI FE WHERE | NEVER THOUGHT |' D BE? WOULD YOU BELI EVE ME?
WHAT |F | TOLD YOU THAT FOUR OQUT OF FI VE OF MY CLOSEST FRI ENDS
Dl ED BEFORE EVER EXPERI ENCED LI FE BUT |'M NOT THERE FOR A
REASON. WOULD YOU JUDGE ME? WHAT | F YOU SAY MY BI GGEST SI NS
BECAME MY BI GGEST TESTI MONI ES? WOULD YOU APPRECI ATE THEM WHAT
IF 1 SAID My COUSIN KI LLED MY BROTHER WOULD YOU THI NK BLOOD | S
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THI CKER THAN WATER OR WOULD YQU [ | NAUDI BLE] My PAI N? WHAT | F |
TOLD YOU MY BEST FRI END DI ED THE DAY BEFORE MY BI RTHDAY, WOULD
YOU SEE MY PAIN OR WOULD YOU UNDERSTAND MY REALI TY? WHAT | F |
ALSO TELL YOU | WAS W TNESS TO POLI CE BRUTALI TY. WHAT DO YQU
THINK MY VI EWS OF THE JUSTI CE SYSTEM ARE? AND WOULD YOU TRULY
BELI EVE THI S SAME KID FROM WATTS IS ON H' S PATH TO BECOM NG A
JUDGE? GROWNG UP IN A COWMUNI TY THAT IS NOT' CONDUCI VE TO
SUCCESS AND ALSO W TH A SPEECH | MPEDI MENT HAS BEEN

CHALLENG NG. BUT BEI NG PROVI DED W TH A BLUE PRI NT OF SUCCESS
FROM MY LOCAL BOYS & G RLS CLUB AS WELL AS THE MULTI PLE BOYS
AND G RLS CLUBS I N THE LOS ANGELES COUNTY HAS MADE A BI G

Dl FFERENCE I N MY LI FE AND PROVI DED A POSI TI VE PLACE TO GROW
AND LEARN. B.G C A TOXK A KID FROM WATTS AND SHOWED HI M HE
COULD ONE DAY BECOVE A JUDCGE. NOT ONLY DID I T KEEP ME OFF THE
STREETS, OUT OF GANGS AND AWAY FROM DRUGS BUT | T MOTI VATED ME
FOR SPECI AL EDUCATI ON CLASSES TO GRADUATE W TH HONORS. NOW ' M
A TH RD YEAR JUNI OR AT THE UNI VERSI TY OF CALI FORNI A | RVIN
WHERE | MAJOR I N CI M NOLOGY, LAW AND SOCI ETY AND M NOR I'N

BUSI NESS MANAGEMENT EDUCATI ON W TH THE H GH HOPES OF ONE DAY
BECOM NG A JUDGE. | N ADDI TION |I' M WORKI NG AT A LOCAL BOYS &

G RLS CLUB AS DI RECTOR OF TEEN SERVI CES. NOW THERE' S AN
OPPORTUNI TY FOR THE LOS ANCGELES COUNTY TO MAKE A DI FFERENCE I N
NOT ONLY MY LI FE BUT THE 140, 000 YOUTH THAT BOYS & 3 RLS CLUB
OF L. A COUNTY SERVES. THERE ARE MANY YOUTH IN L. A. THAT NEED
OUR HELP. WE' RE LOOKI NG AT WAYS TO MAKE DI FFERENCES | N THEI R
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LI VES. |'VE BEEN HONORED BY PRESI DENT OBAMA | N MAKI NG CHANCES
I N DI FFERENT CLUBS THROUGHOUT THE COUNTRY.

SUP. ANTONOVI CH, MAYOR: THANK YOU. BECAUSE THE UNI TED WAY DCES
NOT G VE MONEY TO BOYS & G RLS CLUB NOW WE ALLOW COUNTY
EMPLOYEES TO DONATE | N CHARI TABLE CONTRI BUTI ONS TO BOYS &

G RLS CLUB BECAUSE THEY' VE DONE AN | NCREDI BLE JOB, AS THEY' VE
DONE W TH YOU AND OTHERS |' VE BEEN | NVOLVED W TH THE BOYS AND
G RLS CLUBS IN MY DI STRICT AND | KNOW HOW THEY HAVE CHANGED

LI VES FOR THE BETTER. SO CONGRATULATI ONS AND ON YOUR FUTURE
GRADUATI ON AT U.C. | RVINE AND JUDI Cl AL OPPORTUNI TI ES.

SPEAKER: ABSOLUTELY, THANK YOQOU.

RUTH SCHWARTZ: HI, GOCD MORNI NG RUTH SCHWARTZ SHELTER
PARTNERSHI P. |'M GO NG TO TALK ABOUT HOMELESS FAM LI ES AND A
SYSTEM THAT YOU CREATED A COUPLE OF YEARS AGO, THE HOMELESS
FAM LY SOLUTI ON SYSTEM I TS A NEW EVI DENCE- BASED MODEL THAT
EMPLOYS RAPI D REHOUSI NG AND COORDI NATES AND ASSESSES AND

TRI AGES HOVELESS FAM LI ES, PROVI DI NG THEM W TH SUPPCRTI VE
SERVI CES AND FI NANCI AL, MEDI UM TERM FI NANCI AL ASSI STANCE TO
GET BACK I NTO HOUSI NG ALIGNED WTH THI S SYSTEM | S THE FI RST
FIVE L. A, COM SSI ON' S RENTAL ASSI STANCE PROGRAM VH CH YOU NAY
NOT BE AWARE OF. I T'S ADM NI STERED BY THE COUNTY COVMUNI TY
DEVELOPMENT COVM SSI ON AND | T PROVI DED MORE THAN 1, 100
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FAM LI ES WTH CH LDREN THAT ARE ZERO TO FI VE W TH PERVANENCY,
PERVANENT HOUSI NG THROUGH THE SAME MCDEL. | T'S ALI GNED W TH
THE H F.S.S. SYSTEM |'D LIKE TO BRI NG TO YOUR ATTENTI ON THAT
THE FIRST FIVE L. A.'S COW SSI ON STRATEG C PLAN DCES NOT

ENVI SI ON CONTI NUED FUNDI NG THEREBY CREATI NG A SI GNI FI CANT GAP
N THE NUMBER OF FAM LI ES THAT CAN BE SERVED. AND |'D ASK FOR
YOUR ASSI STANCE I N El THER REQUESTI NG THAT FI RST FI VE CONTI NUE
TO PROVI DE FI NANCI AL ASSI STANCE, CONTI NUE TH S PROGRAM OR FOR
YOUR HELP I N | DENTI FYI NG OTHER COMMUNI TY RESOURCES TO ADDRESS
TH'S FUNDI NG GAP THAT' S GO NG TO BE CREATED I N TH S CALENDAR
YEAR. WE JUST TALKED ABOUT HOMELESS FAM LIES. |F WE DON T HAVE
THE FI NANCI AL RESOURCES TO PERVANENTLY REHOUSE THEM YOU W LL
SEE MORE HOMELESS FAM LI ES THAN WE ALREADY ARE SEEI NG | N CARS
AND SHELTERS AND THE LI KE. AND OBVI QUSLY THAT' S NOT' THE

SOLUTI ON VE WANT. WE' D LI KE FI RST FI VE TO CONTI NUE TO EMBRACE
TH' 'S PROGRAM BE PART OF THE COUNTY FAM LY AND CONTI NUE TO
ASSI ST HOVELESS FAM LI ES. THE MAJORI TY OF HOVELESS FAM LI ES
HAVE CHI LDREN O TO 5.

SUP. ANTONOVI CH, MAYOR THANK YQU. LET ME CALL UP SHEI LA
Pl NKLE. MAXWELL MORRI SON. RALPH ULI BARRI . YES, YOU RE ON.

MARY HEW TT: THANK YOU. H, My NAME | S MARY HEWTT, |'M THE
EXECUTI VE DI RECTOR OF THE LOS ANGELES COUNTY ALLI ANCE FOR BOYS
AND G RLS CLUBS. WE HAVE 27 CLUBS IN L. A COUNTY SERVI NG OVER
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140, 000 KIDS AGES 6 TO 18. 80 PERCENT OF OUR YOUTH ARE
M NORI TY AND UNDERSERVED. AND WE AS THE ALLI ANCE WERE FORVED
I N 2000 TO CREATE A MONCLI THI C VO CE FOR THE 27 CLUBS. SO WE
GO FOR FUNDRAI SI NG AND MARKETI NG AND VI SI BI LI TY AND MAKI NG
SURE THAT PEOPLE ARE AWARE OF THE | MPACT THAT WE' RE HAVI NG
PCSI TI VELY IN THE L. A, COWUNI TI ES. SO WE ARE LOOKI NG FOR A
LINE | TEM I N YOUR BUDGET SO THAT WE CAN CONTI NUE TO LOOK FOR
CONTI NUED SUPPORT OVER THE COURSE OF THE ENSUI NG YEARS. W\E
BELI EVE THI S QUR PROGRAMS ARE | N DI RECT ALI GNMENT W TH YOUR
GOALS, VWHI CH ARE JUVEN LE PREVENTI ON. AND WE HAVE CGREAT
PROGRAMS ON GANG REDUCTI ON AND FOSTER YOUTH, SOCI AL/ EMOTI ONAL
LEARNI NG PRCOFESSI ONAL AND PERSONAL DEVELOPMENT AND THI NGS

LI KE THAT, BRI DA NG M NCRI TI ES AND AUTHORI TI ES. AND THESE ARE
THE TYPES OF PROGRAMS THAT WWE KNOW WORK. WE HAVE METRI CS AND
WE WOULD LOVE TO | DENTI FY SPECI FI CALLY I N THE SPECI FI C

DI STRI CTS THOSE COVMUNI TI ES W TH THE H GHEST DROPQOUT RATES
WHERE WE CAN BE OF BEST SERVI CE AND | MPLEMENT THESE PROGRAMS
AND THEN SHOW YOU THE RESULTS. SO WE REALLY LOOK FORWARD TO
CONTI NUI NG A CONVERSATI ON. AND ONE THING | WOULD LI KE TO LEAVE
YOU WTH IS THAT FOR EVERY $1 | NVESTED I N THE BOYS AND G RLS
CLUBS W THI N LOS ANGELES COUNTY GENERATES, WHAT? $16.42 OF
PCSI TI VE ECONOM C | MPACTS FOR THE COWUNI TY. THIS IS A
TREMENDOUS RETURN ON THE | NVESTMENT OF A VI TAL ROLE THE CLUBS
PLAY | N SHAPI NG LI VES IN THE FUTURE OF THE CLUBS' MEMBERS AND
THEIR FAM LI ES. | HOPE THAT YOU WLL G VE US YOUR UTMOST
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1 CONSI DERATI ON WHEN WE LATER PROVI DE OUR PROPCSAL FOR THI S
2 FUNDI NG W TH SPECI FI C ASKS TO MAKE SURE THAT OUR L. A
3 COMUNITY IS FULL OF KIDS WTH POsI TI VE FUTURES.

5 SUP. ANTONOVI CH, MAYOR: THANK YOU. LET ME ALSO CALL UP YOLANDA
6 WRIGHT. YOLANDA WRI GHT. YES, NMA' AM

8 SHEI LA PI NKLE: GOOD MORNI NG, SUPERVI SORS. MY NAME | S SHEI LA
9 PINKLE, "MWTH CURB AND L. A. NO MORE JAI LS. THE CURRENT PLAN
10 FOR MEN S CENTRAL JAIL ALLOCATES 70 PERCENT OF THE 5, 000 NEWY
11  CONSTRUCTED BEDS FOR PEOPLE W TH MENTAL PROBLEMsS; HOWEVER,
12 SHERI FFS ARE TRAI NED I N LAW ENFORCEMENT, NOT' AS MENTAL HEALTH
13 PROFESSI ONALS. THE COUNTY CANNOT 3 VE A CRASH COURSE | N MENTAL
14 HEALTHCARE AND BELI EVE THAT ANYTHI NG W LL BE ACCOWPLI SHED.
15 BU LDING THHS FACILITY WTH A H GH PROPORTI ON OF BEDS FOR THE
16 MENTALLY | LL WLL ONLY NEEDLESSLY PERPETUATE THE | NCARCERATI ON
17 OF PECPLE WHO NEED PROFESSI ONAL COMVUNI TY- BASED MENTAL
18 HEALTHCARE, PROFESSI ONALS IN FACILITIES I N ORDER TO HEAL. THE
19 ORI G NAL MANDATE FOR A. B. 109 FUNDI NG WAS FOR ElI THER
20 | NCARCERATI ON OR REHABI LI TATI ON. SI NCE THE START OF A. B. 109
21 FUNDI NG THE LOS ANGELES COUNTY SHERI FF' S DEPARTMENT, W TH THE
22 CONSENT OF THE LOS ANGELES COUNTY BOARD OF SUPERVI SORS, HAS
23 APPROPRI ATED THE LI ON' S SHARE OF THE A. B. 109 ALLOCATI ON.
24 HOWNEVER, THI' S FUNDI NG I S MANDATED TO BE USED ElI THER FOR

\ 25 | NCARCERATI ON OR REHABI LI TATI ON. COUNTI ES LI KE SANTA CLARA AND
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ALAMEDA HAVE CHOSEN THE SECOND ALTERNATI VE. THEI R COUNTY BQARD
OF SUPERVI SORS CHOSE TO USE ALL OF THEI R 109 ALLOCATI ONS FOR
COMMUNI TY- BASED PROGRAMM NG | N THE CURRENT BUDCGET FOR A. B. 109,
THE SHARE OF 109 FUNDS FOR DI VERSI ON AND COVMUNI TY- BASED
SOLUTI ONS NEEDS TO BE GREATLY | NCREASED AND THE FUNDS FOR THE
SHERI FF' S DEPARTMENT NEED TO BE REDUCED SO THAT L. A. COUNTY
CAN CHANGE THE TRAJECTORY OF THI S SYSTEM FROM | NCARCERATI ON TO
REHABI LI TATI ON. G VEN THE PASSAGE OF PROP 47, REDUCTI ON COF
1,000 BEDS IN L. A. JAILS AND GENERAL DI RECTI ON COF DI VERSI ON
RATHER THAN | NCARCERATI ON, A MJUCH SCALED BACK VERSI ON CF MEN S
CENTRAL JAI'L NEEDS TO BE CREATED AND ADDI TI ONAL FUNDS FOR
COMMUNI TY BASED W LL HELP SERVI CES AND FACI LI TI ES NEED TO BE
ALLCOCATED.

SUP. ANTONOVI CH, MAYOR: THANK YOU. LET ME ALSO CALL UP LAVERNE
ANDERSON. YOU RE NEXT.

MAXVELL MORRI SON: HI, | AM MAXVELL MORRI SON. | AM A FI VE- YEAR
QJY THAT WAS IN JAIL FOR FI VE YEARS. | AM NOWIN A PROGRAM
CALLED PATHWAYS. THEY HAVE G VEN ME Bl G OPPORTUNI TI ES TO HOUSE
ME, FEED ME, G VE ME TH NGS THAT | NEED, FOOD, CLOTHES,

ESSENTI ALS WHATEVER | NEED. | T WAS El THER GO THROUGH TRANSI ENT
OR GO THROUGH HERE. AND PROBATI ON HAS NOT' G VEN THE FUNDS FOR
MY FI RST TWO MONTHS' RENT. THEY GAVE ME A THREE- DAY NOTI CE TO
El THER HAVE PROBATI ON PAY OR | WLL BE KICKED QUT BECAUSE COF
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PROBATI ON NOT PAYI NG MY RENT. WE HAD TO GO TO COURT, AND THE
JUDGE HAD TO G VE A COURT ORDER FOR PROBATI ON TO PAY $1, 100
PLUS 90 DAYS. IF IT WASN T FOR PATHWAYS TO G VE ME THE SUPPORT
AND THE NEED THAT | NEED TO BE GO NG THROUGH, | WOULDN T BE
GO NG THROUGH HERE TALKI NG TO YOQU GQUJYS. |'M TAKI NG COLLEGE.
"M DO NG ENGLI SH 801 AND |' M TAKI NG PUBLI C SPEAKI NG SO THI S
| S GOCD PRACTI CE FOR ME. BUT AT THE SAME TIME, | WANT TO GET
THE PO NT ACROSS THAT PROBATI ON HAS ALL THI'S FUNDS AND THEY' RE
NOT USING | T PROPERLY. | WANT TO BE ABLE TO HAVE THE NEXT GUYS
WHO COME OUT OF Y. AL OQUT OF JAIL WHO WERE ON PROBATI ON HAVE
THE SUPPORT THAT THEY NEED BY NOT WORRYI NG ABOUT RENT AND
STUFF LI KE THAT.

SUP. ANTONOVI CH, MAYOR HAS YOUR | SSUE BEEN RESOLVED W TH
PROBATI ON?

MAXVELL MORRI SON: YES. BECAUSE |' D HAVE PROBATI ON TALK TO YOU
NOWIF |'T WASN T.

SPEAKER: YEAH.

SUP. ANTONOVI CH, MAYOR THANK YOU.

MAXVEELL MORRI SON: THANK YQU.
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SUP. ANTONOVI CH, MAYOR: KI MBERY YVONNE.

RALPH ULI BARRI: MY NAME IS RALPH ULI BARRI, |'M THE ASSOCI ATE
DI RECTOR OF PATHWAYS TRANSI TI ONAL HOUSI NG | N LONG BEACH AND
TORRANCE. WE HOUSE OVER 400 PEOPLE THAT ARE ON PAROLE AND
PROBATI ON, MEN AND WOMEN WHERE WE TAKE THEM DI RECTLY OFF THE
STREETS AND HOUSE THEM |'VE HEARD A LOT OF CONCERNS FROM MS.
SOLI'S ABOUT YOUR AREA. WE HAVE BEEN APPROACHED TO TRY TO BU LD
HOUSI NG | N THE AREA BUT W THOUT THE FUNDS FROM THE COUNTY AND
FROM PROBATION I T' S VERY HARD. GETTI NG MONEY QUT OF L. A
COUNTY PROBATION | S VERY HARD. WHEN WE TRI ED TO GET A CONTRACT
WTH THEM THEY MADE | T ALMOST NEXT TO DI FFI CULT FOR US TO GET
ANY TYPE OF FUNDI NG FOR PROBATI ON. OUR ORGANI ZATION IS A

PRI VATELY FUNDED ORGANI ZATI ON W TH OVER 400 PEOPLE THAT WE
HOUSE BEDS FOR W TH 58 HOUSES. WE HELP MEN AND WELL, GET THEM
JOBS, CLOTHES AND FQOOD.

SUP. KNABE: MR MAYOR, |'LL HAVE H M MEET WTH OUR STAFF OVER
HERE. THI S REALLY I SN T RELATED TO THE BUDGET BUT |'LL SEE | F
WE COULD GET THEI R PROBLEM RESOLVED, OKAY? |F YOU DON' T M ND?

SUP. ANTONOVI CH, MAYOR: GO OVER THERE, HI S DEPUTY WLL TALK TO
YQU.
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SUP. KNABE: WE'LL SEE |F WE COULD HELP YOQU QUT. YOU GUYS DO A
GO0D JOB.

RALPH ULI BARRI : THANK YOU.

SUP. ANTONOVI CH, MAYOR: LET ME ALSO CALL UP JONATHAN PEREZ.
YES, MA' AM

YOLANDA WRI GHT: 1" M YOLANDA VWRI GHT. | WORK FOR THE LOS ANCGELES
COUNTY LI BRARY. 1'M A LI BRARY AIDE. |'VE WORKED THERE FOR

El GAT YEARS. |'M HERE TO | NFORM YOU THAT WE TRULY, TRULY NEED
TO HAVE FULL-TI ME PERVANENT EMPLOYEES. THE Al DS AND PAGES ARE
THE HUB OF THE LI BRARY. AND WE ARE DEDI CATED WORKERS. EVERY
YEAR WE ARE ASKED TO SI GN AN AGREEMENT OF THAT TEMPORARY WORK,
VWH CH MEANS WE CAN BE FI RED FOR NO REASON AT ALL. WE TRULY,
TRULY NEED SECURI TY FOR PATHWAY TO PERMANENCY. ALSO, WE NEED
FROM 20 HOURS BACK TO THE 32 | F PGOSSI BLE. THANK YOU FOR YOUR
TI ME AND FOR YOUR CONSI DERATI ON.

SUP. ANTONOVI CH, MAYOR: THANK YOU. LET ME ALSO CALL UP BRI AN
KANEDA. AND EUNI SSES HERNANDEZ. YES, NMA' AM

LAVERNE ANDERSON: GOOD MORNI NG, SUPERVI SORS, MY NAME | S
LAVERNE ANDERSON AND | AM A G R RECI Pl ENT WHO RECENTLY GOT
APPROVED FOR S. S.I. BECAUSE OF MY COUNTY ADVOCATE, M SS ROSA
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HERNANDEZ SHE HAS BEEN VERY DEDI CATED, COVMM TTED AND HELPFUL.
| WAS IN PRI SON FOR 24 YEARS. HOMELESS, A DRUG ADDI CT, EATI NG
QUT OF TRASH CANS AND NO HOPE. AND THI' S LADY CAME | NTO MY LI FE
AND SHE HELPED ME CHANGE MYSELF. AND SHE BELI EVED I N ME VWHEN |
DIDN' T BELI EVE I N MYSELF. AND SHE HELPED ME GET OFF DRUGS AND
| " VE BEEN OFF DRUGS FOR ALMOST EI GHT MONTHS AS A DI RECT RESULT
OF TH S LADY HAVI NG CONFI DENCE | N ME AND PUSHI NG ME AND
CHALLENG NG ME TO BE THE BEST ME THAT | COULD BE. WHEN | FI RST
CAME HOME, | WAS AFRAID. | DON T KNOW NOTHI NG BUT PRI SON
BECAUSE THAT' S WHERE | ' VE BEEN FOR 24 YEARS. AND SO NOW | HAVE
My S.S. 1., AND SHE'S EVEN GO NG A STEP FURTHER TRYI NG TO HELP
ME FI ND HOUSI NG BECAUSE OF MY MENTAL STATE. IT'S NOT EASY FOR
ME TO DO THINGS ON My OAN. BUT |' M ASKI NG YOU GQUYS TO PLEASE
SUPPCORT ANYTHI NG, HELP HER GET MORE RESOURCES AND MORE SOCI AL
WORKERS LI KE HER. SHE IS TRULY A BLESSING IN My LI FE. YOU GUYS
CAN DO WHATEVER YOU CAN TO HELP THE COUNTY CONTI NUE TO DO WHAT
THEY' RE DO NG FOR PECPLE LI KE ME THAT HAD NO HOPE, EATI NG OUT
OF TRASH CANS AND LI VI NG I N ALLEYS.

SUP. ANTONOVI CH, MAYOR: THANK YOU. AND CONGRATULATI ONS FOR
BEI NG DRUG FREE. WE' RE PROUD OF YOU. WE KNOW YOU CAN CONTI NUE
DO NG THAT. GOD BLESS YQOU. [APPLAUSE.] ALSO, MARC- ANTHONY
JOHNSON. MARC- ANTHONY JOHNSON. YES, SIR YES, NMA' AM
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KIM EVON: GOCD MORNI NG, SUPERVI SORS. MY NAME | S KI M EVON AND
"M PROUD TO SERVE AS A SECRETARY- TREASURER OF S. E.|.U. UN TED
LONG TERM CARE WORKERS. |'M HERE TODAY ON BEHALF OF 140, 000

L. A COUNTY HOVE CARE PROVI DERS WHO ARE ASKI NG YOQU TO PROVI DE
THE LEADERSHI P NECESSARY IN THI S MOVENT TO BEG N ELI M NATI NG
THE BLI GHT OF POVERTY THAT THEY LIVE IN I N OQUR COMMUNI Tl ES.
TODAY L. A COUNTY |.H S. PROVIDERS ARE A 9.65 AN HOUR AND AS
YOU ALL KNOW THEY RECEI VE NO SI CK LEAVE, NO VACATI ON TI ME AND
NO RETI REMENT. WHI LE THEY CARE FOR OUR MOST VULNERABLE

RESI DENTS, SENI ORS AND PECPLE W TH DI SABI LI TI ES, THEY, TOQ,
ARE VULNERABLE BY VI RTUE OF THE LOWN WAGES THEY EARN. AS A
RESULT OF EARNI NG 9. 65 AN HOUR, 81 PERCENT OF HOVE CARE
WORKERS ARE LI VING I N POVERTY. 33 PERCENT RELY ON PUBLI C

ASSI STANCE EVERY MONTH TO GET BY. 18 PERCENT RELY ON CALFRESH
TO FEED THEI R FAM LI ES. AND OVER HALF ARE LESS THAN A PAYCHECK
AVAY OF BEI NG WTHOUT A HOVE. THI S HAS GOT TO CHANGE.

ACCCORDI NG TO A RECENT POLL, VOTERS OF L.A. COUNTY AGREE. OVER
70 PERCENT OF L. A. COUNTY VOTERS POLLED SUPPORT PAYI NG

. H S.S. WORKERS 15 AN HOUR AND OVER 80 PERCENT FELT HOVE CARE
PROVI DERS SHOULD NOT HAVE TO RELY ON GOVERNMENT ASSI STANCE FOR
BASI C NECESSI TIES IN LIFE. SIMPLY PUT, L.A COUNTY VOTERS
AGREE WE CANNOT SURVI VE ON 9. 65. AND WE KNOW VWHEN YQU LI FT
HOVE CARE WORKERS OQUT OF POVERTY, YOU RE NOT ONLY | MPROVI NG
THE LI VES OF 140, 000 CAREG VERS AND THEI R FAM LI ES BUT YOU ARE
BETTERI NG OQUR COVMUNI TI ES AND OUR ECONOMY. ACCORDI NG TO A
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STUDY COVPLETED BY BEACON ECONOM CS, L. A. COUNTY PROVI DERS ON
A PATH TO 15 WOULD CREATE OVER 6, 000 FULL-TI ME JOBS AND

STI MULATE THE LOCAL ECONOWY BY MORE THAN $700 M LLION A YEAR
PUTTI NG PROVI DERS ON A PATH TO 15 IS A WN WN. WE WLL LIFT
UP WORKERS, MAKI NG THEM LESS RELI ANT ON GOVERNVMENT ASSI STANCE,
BRING DIGNI TY TO THE WORK AND STRENGTHEN OUR LOCAL ECONOM ES
THROUGH CREATI NG NEW JOBS AND | NCREASI NG TAX REVENUES. WE ASK
AS YOU PLAN THE COUNTY BUDGET THAT YOU EXERClI SE THE LEADERSH P
NEEDED TO ALLOCATE MONI ES NECESSARY TO PUT THE WORKERS ON THE
PATH TO 15. SHOW THEI R WACE BETTER REFLECTS THE VALUE OF THE
WORK THEY DO, A WAGE THAT L. A COUNTY VOTERS SUPPCORT, AND A
WAGE THAT MAKES A STATEMENT THAT THE LEADERSHI P W LL NOT
TOLERATE POVERTY EXI STING I N QUR COWUNI TI ES. THANK YOU.

SUP. ANTONOVI CH, MAYOR: THANK YOU. REVEREND NORA JACOBS. YES,
SIR

JONATHAN: GOOD MORNI NG, MY NAME IS JONATHAN, |I'M A STATE- W DE
COCRDI NATOR FOR THE | MM GRANT YOUTH COALI TI ON. WE' RE STATEW DE
UNDOCUMENTED AND L. G B. T. Q -LED ORGANI ZATION. |'M HERE TO
ADDRESS A REFERENCE TO $12 M LLI ON FOR ON THE SHERI FF' S BUDGET
FOR | MM GRATI ON ENFORCEMENT. AND AS VELL AS, YOU KNOW AS WE
SAW YESTERDAY, YOU VOTED, OR THE BOARD VOTED AGAI NST THE 287-G
AGREEMENT TO TERM NATE. AND SO BUT CONTI NUI NG W TH THE

PRI ORI TY ENFORCEMENT PROGRAM SO THI S PROGRAM | S REALLY
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ALARM NG FOR COVMUNI TI ES OF COLOR. SPECI FI CALLY BECAUSE | T
QUTLI NES SPECI FI C COMMUNI TI ES:  GANG MEMBERS, PEOPLE W TH PAST
CRI M NAL CONVI CTI ONS FOR DEPORTATI ON. SO WE REALLY NEED TO SEE
THAT THESE | NSTI TUTI ONS, LAW ENFORCEMENT ARE STI LL FUNCTI ONI NG
AS | NSTI TUTI ONALLY RACI ST ENTI TIES. YOU SEE | T ON THE STREET.
THESE PROGRAMS RELY ON RACI AL PROFI LI NG I N ORDER TO MEET THEI R
QUOTAS. ALTHOUGH THEY SAY THAT THEY ARE NOT DEPORTI NG

FAM LI ES, THERE' S STILL 34, 000 BED SPACE QUOTA MANDATED BY
CONGRESS | F PEOPLE NEED TO BE DETAI NED AT ANY G VEN TI ME.
THERE' S ALSO 400, 000 PEOPLE THAT D.H. S. PRI ORI TI ZED FOR
DEPCORTATI ON A YEAR. AND SO THESE QUOTAS | N ORDER TO MEET THI S,
YOU NEED RACI AL PROFI LI NG WHERE W LL YOU FI ND QUOTE UNQUOTE
"GANG MEMBERS" PEOCPLE W TH PAST CRI M NAL CONVI CTlI ONS ARE
COMMUNI TI ES. SO PART OF THAT IS ALSO ELI M NATI NG THAT PROGRAM
AND I'T"'S NO CO NCI DENCE WHY BLACK | MM GRANTS HERE I N THE

UNI TED STATES ARE FI VE TI MES MORE LI KELY TO BE DEPORTED. QOUT
OF 1 IN 500 DETAINEES, 1 IN 500 DETAI NEES ARE TRANSGENDER

| MM GRANTS AND 1 IN5 OF THOSE, 1 IN 5 VICTIMs OF VI OLENCE ARE
TRANSGENDER. SO THESE | NSTI TUTI ONS CONTI NUE THESE OPPRESSI ONS,
CONTI NUE | NSTI TUTI ONAL RACI SM SO WE NEED TO STOP ANY
COLLABORATI ON W TH | MM GRATI ON.

SUP. ANTONOVI CH, MAYOR THANK YOU.

JONATHAN: AS WE SAWON APRIL 28TH | CE ALSO KI LLED A BLACK MAN.
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SUP. ANTONOVI CH, MAYOR THANK YOU. THANK YOQU. LET ME ALSO CALL
UP SHANNON SCPER. YES, MA' AM OR YES, SIR OKAY.

BRI AN KANEDA: THANK YOU VERY MUCH. GOOD MORNI NG MY NAME | S
BRI AN KANEDA AND | WANTED TO SAY THAT | NCARCERATION IS IN
ACTUALI TY A HUGE BUDGET | SSUE AND I T'S SOVETHI NG THAT NEEDS TO
BE DI SCUSSED I N TERMS OF BUDGET AND FUNDI NG |'VE BEEN WORKI NG
W TH CALI FORNI A COALI TI ON FOR WOMEN PRI SONERS 18 MONTHS,
PRIMARILY AT C.1.W PRISON I N CORONA. I N My SHORT TI ME DO NG
ADVOCACY WORK, | HAVE LEARNED OF NO FEVWER THAN A DOZEN DEATHS
DUE TO EXTREME NEGLECT OF MEDI CAL TREATMENT OR MENTAL HEALTH
SERVI CES OR SUI Cl DES WHI CH HAVE BEEN THE DI RECT RESULT OF THI S
NEGLECT AND THE STRESS RELATED TOIT. THHS IS A CRI SIS

I NSTI TUTI ONS LI KE JAIL AND PRI SON ARE NOT AND W LL NEVER BE
ADEQUATE PLACES TO TREAT MENTAL | LLNESS. WE DON T NEED MORE
CUSTCODI AL DEPUTI ES TO ADDRESS. WE NEED | NVESTMENT | N OQUT OF
CUSTODY PROGRAMS WHERE PEOPLE W TH MENTAL HEALTH | SSUES HAVE
ACCESS TO PROFESSI ONAL HEALTHCARE BEFORE THEY ARE | NCARCERATED
AND BECOME VI CTI MS OF VI OLENT | NSTI TUTI ONS LI KE JAI L AND

PRI SON. AND | HAVE TO SAY TODAY' S HEARI NG, ALL OF THESE PEOCPLE
TALK ABOUT ALL OF THESE COVWMUNI TY I SSUES, | THINK IT'S A MORAL
| MPERATI VE THAT WE NEED TO FOCUS ON HOMELESSNESS AND HOUSI NG
AND SERVI CES AND NOT ADDI NG MONEY TO PRI SON | NDUSTRI AL

COWPLEX. THANK YQU.
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SUP. ANTONOVI CH, MAYOR: THANK YOU. LET ME ALSO CALL UP RAY
LEWS. YES, MA' AM

EUNI CE HERNANDEZ: HELLO, GOOD MORNI NG, MY NAME | S EUNI CE
HERNANDEZ AND | WORK FOR DRUG POLI CY ALI ANCE AN AM TY

FOUNDATI ON.  MANY OF YOUR CONSTI TUENTS AND | ARE HERE TO DEMAND
SEVERAL THI NGS QUT OF THI S YEAR S BUDGET PROCESS. THESE

STl PULATI ONS ARE TO STOP THE CONSTRUCTI ON OF NEW JAI LS.

SPECI FI CALLY THE WOVEN S JAIL PLAN THAT IS PROPOSED IN THI' S
BUDCGET. REDI RECT 50 PERCENT OR MORE RE- ALI GNVENT FUNDS | NTO
COMMUNI TY- BASED ORGANI ZATI ONS THAT ARE ACTUALLY HELPI NG
PEOPLE. AND TO ALLOW FOR THE FULL TRANSPARENCY | N THE BUDGET
PROCESS W TH | NTENTI ONAL | NCLUSI ON OF L. A. COUNTY

CONSTI TUENTS. | NCARCERATI ON DCES NOT PROVI DE PEOPLE W TH THE
NECESSARY TOOLS AND SERVI CES THAT SUPPORT SUCCESSFUL

TRANSI TI ONS | NTO OQUR COMMUNI TI ES.  YOU NEED TO REDI RECT THE
MONEY THAT FUNDS THE | NDUSTRY OF MASS | NCARCERATI ON | NTO THE
COMMUNI TY ORGANI ZATI ONS THAT ARE CURRENTLY PROVI DI NG THESE
SERVI CES W TH LI TTLE OR NO FUNDI NG AS ELECTED OFFI Cl ALS YQU
NEED TO NOT ONLY HEAR WHAT YOUR CONSTI TUENTS HAVE TO SAY BUT
ACT ON WHAT THEY HAVE TO SAY. YOUR CONSTI TUENTS ARE ON THE
GROUND DEALI NG W TH THESE PROBLEMS AND HARDSHI PS DO NG THE
BEST THEY CAN TO ADDRESS THESE | SSUES THAT SOVE OF YOU FAIL TO
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ACT ON. DON T JUST TALK ABOQUT THE PROBLEMs BUT BE ABOUT I T.
THANK YOU.

SUP. ANTONOVI CH, MAYOR THANK YQU. YES, MA' AM?

REVEREND NORA JACOB: GOCD MORNI NG MY NAME | S REVEREND NCRA
JACOB AND | CHAI R THE POVONA VALLEY REENTRY COALI TION I N THE
FI RST DI STRI CT. THANKS TO PROP 47 WE ARE NOW SAVI NG VAST
AMOUNTS OF MONEY BY NO LONGER | NCARCERATI NG LOWM LEVEL
OFFENDERS. THANKS TO PUBLI C SAFETY RE- ALI GNVENT, THI S COUNTY
RECEI VES HUNDREDS OF M LLI ONS OF STATE DOLLARS EACH YEAR THAT
QUGHT TO BE APPLI ED TO QUT OF CUSTODY SUPPORTI VE AND

REHABI LI TATI VE SERVI CES | NSTEAD OF GO NG TO LAW ENFORCEMENT
FUNCTI ONS. AND THANKS TO THE STEPS WE' RE NOW TAKI NG TO

Dl VERTI NG THOUSANDS OF MENTALLY | LL PERSONS, WHO SHOULD NEVER
BE LOCKED UP AND WHOSE CONDI TI ONS ONLY WORSEN | N

| NCARCERATI ON, WE' LL REAP YET MORE SAVI NGS THAT COULD AND
SHOULD BE REDI RECTED APPROPRI ATELY TO COVMUNI TY- BASED MENTAL
HEALTH SERVI CES. SUPERVI SORS, | ASK YOU TO REDI RECT THESE
FUNDS | NTO MJUCH NEEDED COVMUNI TY- BASED RE- ENTRY SUPPORT AND

| NTO REHABI LI TATI ON AND MENTAL HEALTH SERVI CES. | WORKDAY I N
AND DAY OUT W TH PEOPLE I N THE POVONA AREA VWHO URCENTLY NEED
VWRAP- AROUND, SUPPORTI VE AND REHABI LI TATI VE SERVI CES OUTSI DE OF
| NCARCERATI ON I N ORDER TO GET THEI R LI VES BACK TOGETHER AND TO
BECOVE PRODUCTI VE MEMBERS OF SCOCI ETY WHO W LL NOT RECI DI VATE.
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THE SMALL TO MEDI UM SI ZED AGENCI ES WHO TRY TO SERVE THESE
PEOPLE ARE LI TERALLY STARVED FOR FUNDS VWHEN YOU KNOW AND |
KNOW THAT THI'S COUNTY IS ACTUALLY AWASH | N FUNDS THAT COULD BE
USED TO PROVI DE THE NEEDED SUPPORT. | ASK THAT TH S COUNTY
REDI RECT | TS DECI SI ONS AND | NVEST I N I TS PEOPLE, NOT | N NEW
JAILS, NOT I N MORE SHERI FFS DEPUTI ES BUT I N PEOPLE WHO ALL
BEAR THE | MAGCE AND LI KENESS OF OUR CREATOR REGARDLESS COF THEI R
Cl RCUMSTANCES. THANK YOU.

SUP. ANTONOVI CH, MAYOR: YES, SIR

SPEAKER: GOCD MORNI NG, SUPERVI SORS. IT'S GOOD TO SEE Y' ALL
TH'S MORNI NG WE' RE HERE, MANY OF US YOU LL SEE ARE HOLDI NG
THESE POLARO DS OF FOLKS WHO ARE VI SI TI NG THEI R LOVED ONES AT
LYNWOOD JAIL ON MOTHER S DAY. VWE LIFT THEM UP AND WE' RE

BRI NG NG THEM | NTO THE SPACE TODAY BECAUSE WE KNOW WE' RE

SEEI NG FUNDI NG FOR THE WOVEN S JAIL ON THE COUNTY BUDGET,

WH CH IS OF DEEP CONCERN FOR US. SUPERVI SOR SOLI'S, |'M REALLY
GLAD THAT YOU RE HERE. AND WE' RE EXCI TED ABOUT ON YOUR ROLE IN
TH'S PROCESS. | KNOW EARLIER I N THE YEAR YOU WERE QUOTED | N
THE L. A. TIMES SAYI NG THAT YOU RE AGAI NST A MASS | NCARCERATI ON
COWLEX THAT L. A. PLAYS A ROLE IN. TH'S WOMEN S JAIL THAT'S ON
THE BUDGET AND THE MENTAL HEALTH JAIL FITS I NTO THAT. AND

WE' RE HERE TO SAY THAT ACTUALLY WE NEED TO CHANCE THE

PARADI GM DI VERSI ON SHOULD NOT BE AN ADJUNCT OR A SUPPLEMENT
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TO | NCARCERATI ON. DI VERSI ON SHOULD BE AN ALTERNATI VE TO
| NCARCERATI ON. THERE HAVE BEEN MANY STUDI ES, MJCH WORK DONE.
WE COULD HAVE FOLKS IN THI'S ROOM WHO CAN SHOW YOU WHERE THI S
MONEY CAN GO | NCLUDI NG VWRAP- ARCUND SERVI CES, HOUSI NG,

DI VERSI ON. V\E KNOW THAT THERE' S BEEN $20 M LLI ON SECURED. THE
MOTI ON THAT SUPERVI SOR RI DLEY- THOVAS LED LAST YEAR FOR

DI VERSI ON, WE WANT TO MAKE SURE THAT MONEY | S EXPANDED, NOT
REDUCED. | N ADDI TION TO THAT, | THINK I T'S | MPORTANT THAT LAST
WEEK THE SUPERVI SORS, YOU APPROVED A MOTI ON REQUI RI NG THE
SHERI FF' S DEPARTMENT TO COME | NTO THE SUPERVI SORS AND REPORT
ON THE STATUS OF THE JAIL PLAN AND SOVE UNDERLYI NG ASSUMPTI ONS
REGARDI NG JAI L CONSTRUCTI ON. VW KNOW THAT PROP 47, RI SK-BASED
PRETRI AL RELEASE, THE DI STRI CT ATTORNEY' S MENTAL HEALTH

DI VERSI ON PLAN, SPLIT SENTENCI NG CAN DRI VE THE POPULATI ON DOWN
IN A VAY WHERE WE W LL NOT NEED TO BUI LD. AND WE' RE DEMANDI NG
THAT THE SUPERVI SORS REALLY LOOK | NTO THAT AND MAXI M ZE

DI VERSI ON. MAXI M ZE THI NGS THAT ARE GO NG TO DECARCERATE THE
JAIL SYSTEM LASTLY |'LL SAY WE' RE ABOUT TO MOVE | NTO A MOMENT
WHERE YOU THE SUPERVI SORS W LL BE VOTI NG ON Cl VI LI AN

OVERSI GHT. I N A COUNTY WHERE BLACK FOLKS ARE 43.7 PERCENT OF
THE MENTAL HEALTH POPULATI ON, THREE TI MES MORE LI KELY TO
EXPERI ENCE SHERI FF VI OLENCE | NSI DE THE COUNTY JAI L SYSTEM WE
FEEL I TS | MPORTANT.
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SUP. ANTONOVI CH, MAYOR: THANK YOU. LET ME ALSO CALL UP
MARCELLA SABA AND BRANDY CANNADY. YES, MA' AM

SHANNON SOPER: |' M SHANE ON SOPER W TH DI GNI TY AND PONER NOW

I TH NK WHAT MARC- ANTHONY WAS SAYI NG TO SECURE MONEY FOR

Cl VI LI AN OVERSI GHT, SOMVETHI NG | WOULD ALSO LI KE TO ECHO. THE
BUDCET IS SO COOL. YOU HAVE BI LLI ONS OF DOLLARS AND YOQU CGET TO
DECI DE HOW THEY' RE SPENT TO ENRI CH OQUR COUNTY. AND I T'S SUCH
AN EXCI TING TI ME. WE HAVE Cl VI LI AN OVERSI GHT FOR THE LGS
ANGELES COUNTY SHERI FF' S DEPARTMENT ON THE HORI ZON LI KE MARK-
ANTHONY WAS JUST TALKI NG ABOUT. WE HAVE D. A. JACKI E LACEY' S
MENTAL HEALTH DI VERSI ON PLAN COM NG UP. AND WE' VE SEEN A
DECREASE I N THE JAI'L POPULATI ON THROUGH THI NGS LI KE PROP 47.
JUST LAST WEEKEND | SAW MAYOR GARCETTI AT THE MANI FEST JUSTI CE
ART EXHI BIT, | DON T KNONVIF YOU ALL ARE FAM LI AR W TH THAT.
VERY COCL ART EXHI BI' T FOCUSI NG ON SYSTEM C RACI SM AND VI OLENCE
ALL OVER THE COUNTRY, WHI CH IS A HUGE NATI ONAL CONVERSATI ON,
NOT JUST HERE. ALSO REALLY EXCI TI NG SOVETHING |' D LI KE TO
COMVEND YQU ALL FOR IS YOUR NEW OPEN DATA WEBSI TE THAT
LAUNCHED LAST WEEK. | WAS A LITTLE DI SAPPO NTED TO SEE THAT
THE SHERI FF' S DEPARTMENT BUDGET WASN' T BROKEN DOMN ON THERE TO
SEE WHAT THEY' RE USI NG THEI R MONEY FOR. BUT | DI D LEARN THAT
PAUL TANAKA |S THE THI RD HI GHEST EARNER OF THE COUNTY FROM THE
SHERI FF' S DEPARTMENT MAKI NG OVER $600, 000 A YEAR. SO WHAT |'D
LI KE TO SAY, GO NG I NTO A LOT OF WHAT MARC- ANTHONY SAID, IS
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SHOULD BE NO MONEY | N THE BUDGET FOR THE WOVEN S JAI L. THERE
SHOULD BE MONEY FOR DI VERSI ON PROGRAMS, THERE SHOULD BE MONEY
FOR COMVUNI TY SOLUTI ONS AND THAT | NCLUDES THE LI BRARY AND THE
DEPARTMENT OF PARKS AND RECREATI ON, PLEASE G VE THEM THE MONEY
THEY NEED TO SUSTAI N AND HELP ENRI CH THE COVMUNI TI ES, AS VELL.

SUP. ANTONOVI CH, MAYOR: MR TANAKA |'S NOT GETTI NG 600, 000 AND
HE'S NO LONGER A COUNTY EMPLOYEE.

SHANNON SOPER: RI GHT. BUT ACCORDI NG TO ON THE WEBSI TE OF THE
YEAR THAT THEY HAVE POSTED, THEY HAD | T BROKEN DOMN BY EXACTLY
WHAT HE MADE | NCLUDI NG JUST UNDER 400, 000 | N LEAVE PAY, JUST
UNDER 400, 000 I N LEAVE. YOU CAN GO ON THE WEBSI TE AND LOCK AT
YOUR WEBSI TE. BUT | ALSO HAVE A PI CTURE OF THE WOVAN FROM THE
LYNWOOD JAI L WHO VVE SPOKE TO. AND |'VE BEEN I NSI DE THAT JAI L
AND THAT' S THE LAST THI NG WE NEED ANOTHER OF. THANK YOQU.

SUP. ANTONOVI CH, MAYOR: LET ME ALSO CALL UP ERI C PREVEN.

RAY LEWS: YES, SIR GREETINGS. FIRST THING I'D LIKE TO SAY | S
ASHAY TO THE UNI VERSAL CREATOR ASHAY TO THE [ | NAUDI BLE],
ASHAY TO THE [ | NAUDI BLE] ASHAY TO OUR ANCESTORS WHO KEEP OUR
HEADS PROTECTI | ON AROUND US AND OUR PLANET. GREETI NGS. MY NAME
IS RAY LEWS. |I'M AN ORGANI ZER W TH DI GNI TY AND POAER NOW |
WAS LOOKI NG AT THI S BUDGET PLAN AND | CAME TO A CONCLUSI ON
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THAT ALL OUR ACTI ONS ARE I N VAIN AND THAT THE | NDI VI DUALS WHO
FORM THESE BUDGET PLANS AND THEI R CONSTI TUENTS ARE PART OF THE
PROBLEM THEY' RE PROMOTI NG WH TE SUPREMACY AS A SYSTEM W TH
TH'S SYSTEM THEY NEED A NEW PLANTATION, I E, JAILS AND

PRI SONS. THE CONSTI TUTI ON STATES THAT SLAVERY STILL EXI STS: I N
PRI SONS AND | N JAILS. AND THAT PROBLEM W LL BE CORRECTED
PRETTY SOON, ALSO. IT'S A FACT THAT THERE ARE 17,000 PEOPLE I N
THE COUNTY JAIL RIGHT NOW THE CAPACI TY OF 21, 000. SO THERE' S
4,000 EMPTY BEDS THERE SO WE DON' T NEED A NEWJAIL. IT'S A
FACT. THE SHERI FFS ARE ASKI NG FOR MORE FUNDI NG FOR MORE

SHERI FFS. THE SHERI FFS THAT WE GOT NOW ARE DO NG A POOR JCB.
THEY' RE KI LLING US. | CAN SEE THAT FUNDI NG GO NG TO COMVUUNI TY-
BASED TRANSFCRVATI VE JUSTI CE PROGRAMS, MENTAL HEALTH, HEALI NG
JUSTI CE PROGRAMS, THERE SHOULD BE NO FUNDI NG FOR THE SHERI FFS
AT ALL. ALL OUR ATTENTI ON SHOULD BE GO NG TO WTH D. A. JACKI E
LACEY, BUDGET PLAN OF MENTAL HEALTH DI VERSI ON. THAT W LL HELP
THOUSANDS OF MENTALLY | LL PEOPLE THAT ARE HOMELESS DONNTOWN

L. A AND ALL ACROSS LOS ANGELES FOR HOVELESS AND RECOVERY

FACI LI TIES. THE SOLUTION IS TO END THI S PLANTATI ON STATE.

SUP. ANTONOVI CH, MAYOR THANK YOU. THANK YOQU. LET ME ALSO CALL
UP TANI SHA DENARD: KI ANl .

BRANDY: H MY NAME | S BRANDY AND I' M WTH THE YOUTH JUSTI CE
COALI TI ON. STOP THE CONSTRUCTI ON OF NEW JAI LS | NCLUDI NG THE
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WOVEN S JAILS WTH OVER 1, 600 BEDS THAT IS I N THE BUDGET FOR
TH'S YEAR THAT' S CRAZY GUYS WANT TO HAVE THAT MANY BEDS. YQU
HAVE A BUDGET FOR PEOPLE WHO HAVEN T EVEN COWM TTED CRI MES
YET. YOU GQUJYS COULD TAKE THAT MONEY AND PUT I T TO SOVE OTHER
USE LI KE FOR HOVELESSNESS. | AM HOMELESS. YOU GUYS COULD PUT

| T TOMRDS CH LDCARE. |'M A SI NGLE MOTHER. WE NEED CHI LDCARE.
VARI QUS OTHER THI NGS THAT YOU GQUYS CAN DO W TH THI S MONEY

| NSTEAD OF BUI LDI NG A NEWJAI L. THE JAIL YOU GUYS WLL BU LD,
9 TIMES QUT OF 10 My DAUGHTER WLL BE OLD ENOUGH TO GO TO THAT
JAIL, SO |1 DO NOT WANT TO SEE THAT JAIL BU LT. SO AS A MOTHER,
"M COM NG HERE ASKI NG YOU GQUYS PLEASE REDI RECT THAT MONEY
SOVEVWHERE ELSE AND PUT IT IN A POSI TI VE PLACE. THANK YOQOU.

ERI C PREVEN. YES, |'LL TAKE HER LAST MNUTE IF I T'S OKAY. ERIC
PREVEN. NO I'T'S NOT' OKAY? THEN ZERO ME OQUT AND |'LL GO BACK TO
THE BEGNNING | F YOU DON T M ND. THANK YOQU. | TS ERI C PREVEN
COUNTY RESI DENT FROM DI STRI CT 3. THANK YOU, SIR ARE YQU
CHECKI NG THE TANAKA NUMBERS? IT IS ASTONI SH NG | KNOW |

DON' T KNOWIF I T'S ACCURATE. BUT | DO KNOW THAT IT'S CLOSE.

| TS CLOSE. BUT GARDENA - -

SUP. RIDLEY-THOVAS: YOU LL FIND QUT IF I T'S ACCURATE.

ERI C PREVEN. OH WVE W LL WE ARE CHECKING ON THAT. IT IS A
COVPELLI NG NUMBER. | T'S NOT FAI R
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SUP. ANTONOVI CH, MAYOR: LET HI M START H' S TI ME.

SUP. RIDLEY-THOVAS: G VE ME A BREAK, MAN.

ERI C PREVEN. YOU D LIKE ME TO G VE YOU A BREAK, SIR? OKAY.
YEAH, RI GHT. OKAY. THANK YOU, MR RIDLEY-THOVAS. IT'S ERIC
PREVEN THE COUNTY RESI DENT FROM DI STRI CT 3 AND TODAY ABSENT
FROM TODAY' S SPEECH WAS THE TRUVPETI NG THE DRUM ABOUT OUR
CREDI T RATING VWH CH IS | NTERESTI NG AND WE DI D HEAR FROM A
LOT OF COUNTY WORKERS AND CONSTI TUENTS ABOUT SOVE OF THE

PENDI NG | SSUES THAT BECAUSE OF A TRANSI TI ON, SUPERVI SOR KUEHL
WHO REGRETTABLY | S NOT HERE TODAY, | DON T KNOWWHERE SHE | S
BUT | HOPE SHE' S OKAY. DURI NG THE CAMPAI GN, THERE WERE A LOT
OF THESE | SSUES THAT CAME UP ABOUT HOW DO WE GRAPPLE W TH, FOR
EXAMPLE, A $2 BILLION JAIL THAT PECPLE ARE VERY WORRI ED ABOUT
BECAUSE THERE' S WAY TOO MUCH | NCARCERATI NG MENTALLY | LL FOLKS.
AND CAN VE NOT DEPLOY SOVE OF THOSE RESOURCES APPROPRI ATELY
TOWARD DI VERSI ON? BUT DI VERSI ON NEEDS TO BE, AS MR JOHNSON
SAI D, THE PROGRAM NOT THE AUXI LI ARY | DEA TO BE ATTACHED
LATER. AND THAT'S WHY | WOULD ASK JACKI E LACEY TO STEP FORWARD
|F SHE'S THE ONE WHO S CHARGED. | CAN T SEE HOW SHE CAN BE THE
ONLY ONE. |I'T NEEDS TO BE MORE OF A SYSTEM C EVOLUTI ON. AND |
WAS TALKI NG THI' S MORNI NG ALSO ABOUT THE PRQJECT I N SAN ANTONI O
BECAUSE THI S HAS BEEN A TOUGH WEEK, | T'S A GOCD WEEK AND A BAD
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WEEK. TOURI SM | S WAY UP. 250 M LLION CAME TO L. A. LAST YEAR
ASTONI SHI NG NUMBER AND REVENUE CONTI NUES TO GROW I N THAT
SPACE. AND YET OBVI QUSLY WE HAVE HOMELESS NUMBERS THAT WERE 12
PERCENT UP. 12 PERCENT UP IS TERRI BLE. AND THE NUMBER COF
45,000 DOESN' T I N FACT CHECK W TH MY NEW YCORK TI MES NUMBER
FROM LAST YEAR WHI CH WAS 57, 000. |'M WORRI ED ABQUT | T.
EVERYBODY | S WORRI ED ABOUT | T | NCLUDI NG ACRCSS THE STREET AT
THE LCS ANGELES CITY. AND I N SAN ANTONI O, TEXAS, I T'S WORTH
NOTI NG THEY HAVE A PATI O WHERE FOLKS, A FEW SECURI TY GUARDS.
FOR HOMELESS PEOPLE WHO CAN SLEEP THERE SAFELY AT NI GHT AND
THEY CAN HAVE A CHANCE TO CLEAN UP AND GET WRAP- AROCUND

SERVI CES AND SO ON AND SO FORTH. I T'S ODD BECAUSE | T WAS

| NTRODUCED BY AN O L COMPANY OVER I N TEXAS BUT I T'S WORKI NG
AND | THI NK WE SHOULD TAKE FROM THAT PARTI CULAR SYSTEM
WHATEVER WORKS AND TRY TO ROLL |I'T OUJT. BECAUSE HERE | N THE
COUNTY WE HAVE ONE GREAT PROGRAM I N A SMALL SECTI ON BUT W\E
WANT | T SYSTEM WDE. THANK YQU, SIR, FOR BRI NG NG ALL THAT.

SUP. ANTONOVI CH, MAYOR: LET ME ALSO CALL DAYVON W LLI AMS,
DAYVON W LLI AMS AND KIM MCE LL. KIM MCA LL. YES.

TANI KSHA: H, MY NAME | S TANESHA AND |' M WTH THE YOUTH
JUSTI CE COALI TION. | WANT TO BRI NG ATTENTION TO TH' S PI CTURE
THAT | HAVE. THERE WAS | GUESS YOQU CAN CALL I T SOVE THE
ORGANI ZERS HAD AT THE LYNWOOD S WOVEN S JAIL ON MOTHER S DAY.
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THEY MADE LI KE A G ANT CARD JUST RECOGN ZI NG MOTHERS THAT ARE
| NSI DE THAT AREN T GETTI NG TO SPEND THEI R MOTHER S DAY W TH
THEI R CH LDREN AND STUFF LI KE THAT. AND | ALSO WANTED TO
DEMAND THAT WE STOP THE CONSTRUCTI ON OF THE NEW BUI LDI NG THE
NEW 1, 600- BED FOR WOVEN IN TH' S YEAR S BUDGET AND REDI RECT
THAT MONEY TOWARDS COVMUNI TY- BASED ALTERNATI VES BECAUSE THE
LAST LETTER WAS SENT ALREADY FOR REHABI LI TATED. BUT | DON T
KNOW ANYBODY WHO HAS BEEN FULLY REHABI LI TATED IN A PCSI Tl VE
VWAY COM NG FROM OUR REHABI LI TATI ON PROCESS. BUT ALSO G VE FULL
TRANSPARENCY W TH THE BUDGET PROCESS BECAUSE, YOU KNOW A LOT
OF ORGANI ZATI ONS, | NCLUDI NG MY OAN, HAVE RECOMMENDATI ONS ON
WHAT PEOPLE NEED BASED ON WOMEN THAT WE TALK TO THAT WERE | N
JAIL, PEOPLE THAT VISIT THE JAILS, THE WOVEN S JAI L THAT WE
HAVE NOWISN T UP TO PAR. THERE' S WOMEN | N THERE, CLIENTS W TH
LEAD | N THE WATER AND STUFF LI KE THAT. PLANNI NG TO BUI LD THE
NEWJAIL SN T GO NG TO DO NOTH NG WHEN WE ALREADY HAVE ONE
THAT' S NOT' EVEN KEEPI NG OUR WOVEN SAFE FOR WHEN THEY COVE HOME
TO THEI R CHI LDREN AND STUFF LI KE THAT AND | T'S ALREADY TEARI NG
THEM APART. SO IT NEEDS TO BE SOVE KIND OF COVMWUNI TY

CONNECTI ON WVHERE PEOPLE CET TO BE MORE CONNECTED AND BE

REHABI LI TATED W TH THEI R CHI LDREN, NOT | NSI DE OF CELLS AND
STUFF LI KE THAT.
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1 SUP. ANTONOVI CH, MAYOR: LET ME ALSO CALL UP DI ANA ZUNI GA, .
2 SIDNEY RI'SDEN. HOLD ON ONE SECOND. MARY SUTTON. MARY SUTTON.
3  OKAY.

5 SPEAKER: GOOD MORNING |'"M A STUDENT ACTUALLY PART-TI ME

6 STUDENT AT U. S.C. SOCI AL WORK SCHOOL. AND I WAS SEARCHI NG

7 SOMETHI NG ONLI NE AND | FOUND ACTUALLY THI S GROUP | JUST WANTED

8 TO SUPPORT THEM | DIDN' T THINK | WOULD TALK HERE BUT |'M SO

9 HONORED TO BE ACTUALLY HERE AND SEE YOU OQUT OF NEWSPAPERS AND

10 MAGAZI NES THAT | WAS REVI EW NG FOR LAST YEAR | WAS FOLLOW NG

11 THE PROPGOSI TI ON 47 AND DI VERSI ON 50 PROGRAM AND | SAW

12 BEAUTI FUL THI NGS THAT ARE HAPPENI NG | N THE POTENTI AL, THE

13 ENERGY AND THEN ALL TH S AGREEMENT ON THE PROJECT HAPPEN NG

14 AROUND L. A. COUNTY. | SAWTH S DI VERSI ON PROGRAM THAT STARTED.

15 | TH NK FOLLOW NG THE PROQJECT 50 AND LOTS OF ARTICLES I N THE

16 SPACE AND AROUND THE COUNTRY. BUT THEY HAVE RESULTS. THEY HAVE

17 PROVEN RESULTS. AND |' M HOPI NG THAT WE' LL G VE TI ME FOR THE

18 DI VERSION 50 TO GRON UP AND GET SOVE RESULTS OUT BECAUSE

19 APPARENTLY ONE OF THE FI VE PECPLE I N THE UNI TED STATES HAVE

20 MENTAL HEALTH I LLNESS. SO IT'S IN OUR HOUSE, TOO. IT"S IN OUR

21 NEI GHBORHOCOD, TOO. SO THESE PEOPLE NEED SUPPORT. AND AS FAR AS

22 | CE ACTUALLY THE BOARD OF SUPERVI SORS WERE APPROVI NG ANOTHER

23 PRQJIECT, ANOTHER BUDGET THAT WAS PUSHED ASI DE WAS $20 M LLI ON

24 AND ANOTHER $10 M LLION ON TOP OF THAT FOR DI VERSI ON PROGRAMS,
\ 25 VWH CH IS WONDERFUL. SO | T SHOANS THE SUPPORT AND SHOWS THE
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COLLABORATI ON OF EVERYBODY. AGREEMENTS AND NO OPPGCSI TI ON ON
THAT. BUT THE ONLY THI NG THAT WAS VERY CONTRADI CTI NG WAS THE
JAIL BUDGET. | MEAN $2 BILLION FOR THE JAIL, I T WAS JUST A
LITTLE BI'T -- JUST TAKING ME OFF THE CHART AND NOT MAKI NG
SENSE. SO | WAS JUST WONDERI NG WHAT CAN WE DO? AND | SEARCH,
VWHAT CAN | DO WTH $2 BILLION AND | CAME UP WTH A SHEET THAT
WAS WONDERFULLY PREPARED THAT W TH EVERY $100 M LLI ON WHAT
KIND OF PROJECTS WE CAN DO. I T WAS AMWZING | WOULD LOVE TO
FORWARD THIS. |'M SURE YOU HAVE SEEN I'T TOO, BUT COVMUNI TY CAN
BE WORKI NG. PECPLE CAN BE WORKI NG LOVED ONES CAN STAY AT
HOVE. EVERYBCDY W LL HAVE SAFE ENVI RONVENT. SAFE NEI GHBORHOODS
AND SAFE COVMUNI TY.

SUP. ANTONOVI CH, MAYOR: THANK YOU VERY MJUCH. LET ME ALSO CALL
UP FELI CI A GOVEZ. YES.

DAYVON W LLI AMS. HELLO MY NAME |'S DAYVON W LLI AMS FROM THE
YOUTH JUSTI CE COALI TION. AND | AM ASKI NG YOU GQUYS TO NOT

| NVEST ANYMORE MONEY IN JAILS. | AM SI CK AND DI SGQUSTED W TH
JUST THE EXPANSI ON OR EVEN TO HAVE YOUR M ND ON THAT. QOUR
MONEY NEEDS TO BE | NVESTED | N OQUR COWUNI TY, I N QUR YOUTH
BECAUSE WE ARE THE FUTURE. HEALTHCARE, RESOURCES, STUFF THAT
PEOPLE NEED. AS SAI D EARLI ER THOSE BEDS AREN T EVEN FI LLED SO
APPARENTLY YOU WERE THI NKI NG | N THAT DI RECTI ON THAT WE WANT TO
FI ND MORE PECPLE TO PUT I N THOSE BEDS | NSTEAD OF HEALTH CARE
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AND OTHER THI NGS THAT WE NEED. BUI LDI NG THE NEW WOMEN S JAI L
IN LYNWOOD, TRYING TO MAKE | T SOUND LI KE I'T"'S MORE FRI ENDLY,
THEY COULD HAVE THEI R CHI LDREN THERE. WHO WANTS TO HAVE THEI R
CHI LDREN GROW UP | NCARCERATI ON? REI NVEST.

>>SUP. ANTONOVI CH, MAYOR THANK YQU. CHRI STI NA.

SPEAKER: CAN | TAKE H S ADDI TI ONAL M NUTE, AS WELL?

SUP. ANTONOVI CH, MAYOR: NO, NO WE HAVE TOO MANY MORE PEOPLE.
CHRI STI NA SO OKAY. YES, MA'AM WHO IS NEXT? OKAY. GO ON.

DI ANA ZUNI GA: MY NAME IS DI ANA ZUNITGA AND 'MW TH

CALI FORNI ANS UNI TED FOR A RESPONSI BLE BUDGET. AGAIN |'M

HCOLDI NG UP THE PI CTURES OF THE LOVED ONES THAT WE BROUGHT
FLOANERS AND CARDS TO ON MOTHER S DAY THAT WERE VI SI TI NG THEI R
LOVED ONES AT LYNWOCD JAIL. |I'M ALSO BRI NG NG LETTERS FOR YOU
ALL WHERE ALL OF OUR ORGANI ZATI ONS HAVE SI GNED ON REQUESTI NG
ADDI TI ONAL | NFORVATI ON ABQUT THI'S YEAR S BUDGET. ONE OF THE

| SSUES WE OBVI QUSLY HAVE | S WTH THE WOVEN S JAI L, THE FACT
THAT THERE' S $103 M LLION IN THE BUDGET TH S YEAR FOR THE
WOVEN S JAIL. WHEN | ASKED THI' S LI TTLE G RL THAT |' M HOLDI NG
UP HER PI CTURE WHAT HER MOM NEEDS | NSTEAD OF A JAIL, SHE
ANSVERED ME. THESE ARE REAL STORI ES. THESE ARE REAL HUMVAN
HUVAN BEI NGS THESE ARE REAL THI NGS THAT WE ALL NEED TO START
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LOOKI NG AT AND PRI ORI TI ZI NG I N OQUR BUDGET. PUTTI NG MONEY FOR A
WOVEN S JAIL IS NOT PRI ORI Tl ZI NG THAT. SECOND, THE SHERI FF' S
BUDCET |'S | NCREASI NG WE KNOW I T' S | NCREASI NG THEY' RE ALSO
ASKI NG FOR 2, 323 ADDI TI ONAL POSI TI ONS. ALL MORNI NG YOU HEARD
OF THE POSI TI ONS THAT ARE NEEDED FOR TRANSLATORS, FOR SOCI AL
WORKERS, FOR HOUSI NG ALL OF THESE TH NGS THAT WE COULD
ACTUALLY | NVEST I N AS OPPCSED TO PUTTI NG MORE MONEY | NTO THE
SHERI FF* S BUDGET THAT W LL JUST ALLOW THEM TO CONTI NUE

CRI M NALI ZI NG AND | NCARCERATI NG OQUR COVMUNI TI ES. WE WOULD LI KE
TO HAVE ADDI TI ONAL CONVERSATI ONS W TH YOU ABQUT THI S BUDGET.
AND WE ARE SEEKI NG FULL TRANSPARENCY AROUND THE SHERI FF' S
BUDCGET. WE DO NOT KNOW VWHAT THEY' RE USI NG THE | NVATE WELFARE
FUND W TH. NOW THEY' RE BEI NG ALLOANED TO GET THI S PROVI SI ONAL
USE FUND THAT IS ONLY GO NG TO ADD MORE MONEY | NTO THEI R
ACCOUNT. VE KNOW THAT THIS ISN'T THE WAY TO GO AND VWE KNOW
THAT YOU ALL KNOW THAT IT ISN' T R GHAT TO CONTI NUE

| NCARCERATI NG OUR FAM LI ES. PLEASE STOP THE WOMVEN S JAI L.
PLEASE STOP THE $2 BI LLI ON JAIL NEXT WEEK. AND WE REALLY HOPE
THAT YOU W LL CONTI NUE STANDI NG WTH US TO DEMAND MORE

SERVI CES AND MORE MONEY GO NG | NTO HOUSI NG, HEALTHCARE, ALL OF
THE TH NGS WE KNOW WE NEED.

SUP. ANTONOVI CH, MAYOR: THANK YOU. GARCI A MANDRAGON.
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KIMMCE LL: KIM MCA LL FROM THE YOUTH JUSTI CE COALI TI QN, GOOD
MORNI NG AS YOU KNOW EVERYBODY WHO | S HERE HAS ElI THER VI SI TED
A LOVED ONE | NSI DE OR BEEN | NSI DE OQURSEVELES. AND FOR 50, 000 A
YEAR WHI CH | S ABOUT WHAT THE AVERAGE EXPENSE IS FOR THE COUNTY
JAIL I CAN TELL YOU THAT EVERY TIME | WAS INSIDE, | GOTI' FECES
AND URI NE STAI NED UNDERWEAR, | GOT' FREEZI NG COLD THAT FROZE
YOU QJT | N THE DAYTI ME AND EVEN WORSE AT NI GHT WHEN YOU WERE
TRYI NG TO SLEEP. AT NI GHT YOU WERE CONSTANTLY BOVBARDED W TH
FLUORESCENT LI GHTING | T MEANT NO PROGRAWMM NG. HOUR UPON HOUR
UPON HOUR OF NOTHI NG TO DO, NOT EVEN ANYTHI NG TO READ OR WRI TE
WTH. THAT'S KIND OF THI NG THAT REALLY TW STS YOUR MNDS. | T
MEANT THAT AT NI GHT YOU HEARD THE SCREAMS OF PECPLE THAT WERE
MAD W TH MENTAL CONDI TIONS W TH NO TREATMENT. | T MEANT YOU SAW
PEOPLE, THE FEW PEOPLE THAT GOT THEI R MEDI CATI ON ON TI ME
OFTENTI MES TONGUE THEI R MEDI CATI ON AND TRADE I T FOR OTHER
FAVORS | NSIDE. | T MEANT THAT YOU SAW DRUGS AVAI LABLE | NSI DE,
ALCCOHCL AVAI LABLE | NSI DE NOT' FROM VI SI TS BUT FROM PEOPLE THAT
WERE WORKI NG | NSI DE AND BRING NG I T INSIDE. |'T MEANT THAT
PEOPLE WERE COERCED | NTO BUYI NG TI ME ON CELL PHONES. THE

SHERI FFS WOULD SELL PECPLE TI ME ON THEIR OAN CELL PHONES | N
ORDER TO CALL THE OUTSI DE. AND MOST EGREG OUS, | T MEANT THAT
PEOPLE WERE PUTTI NG LONG, SOMVETI MES WEEKS AND MONTHS I N

SOLI TARY CONFI NEMENT OFTENTI MES JUST BY THEI R CHARGES ALONE
WH CH IS A HUGE VI OLATI ON OF UNI TED NATI ONS STANDARDS. AND
KEPT ON SOLI TARY CONFI NEMENT W THOUT ANY ACCESS TO
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PROGCRAMM NG. ON THE OTHER SI DE YOU HAVE M LLI ONS OF SOLUTI ONS,
PLENTY OF SOLUTI ONS THAT ARE ALREADY MOVI NG FORWARD | N THE
COUNTY. L.A. COUNTY STILL HAS THE LARCGEST JAIL SYSTEM I N THE
NATI ON. OF THE 140, 000 PECPLE GO NG TO I T EVERY YEAR YET WE
ARE ALREADY SEEI NG NUMBERS DECLI NE WTH PROP 47. WE HAVE A
GREAT PLAN FOR MENTAL HEALTH DI VI SI ON FROM DI STRI CT ATTORNEY.
WE HAVE SUPPORT FROM THE 50 PERCENT THAT' S ALREADY BEI NG
PROPOSED TO MOVE FOR THE FI RST TI ME THE MONEY THAT WAS
SUPPCSED TO COVE TO COMVUNI TY- BASED OAMNED AND OPERATED
ALTERNATI VES. WE COULD CLOSE DOWN CENTRAL JUVEN LE HALL WWHERE
THE POPULATI ON' S ALREADY | N HALF W THOUT ANY LOSS OF BEDS
ALTHOUGH VWE WOULD WANT TO SEE A DECREASE | N BEDS FROM THE
JUVENI LE SYSTEM ALSO AND TURN THAT | NTO A DOANTOMWN WOMEN' S
COMMUNI TY JUSTI CE CENTER WHERE WOMEN AND THEI R CHI LDREN COULD
CHECK I N THE MORNI NG | NSTEAD OF BEI NG SHI PPED TO ADELANTE
WHERE THEY HAVE NO FAM LY VI SI TS.

SUP. ANTONOVI CH, MAYOR: THANK YOU. THANK YOU. ALSO FERNANDO
ANTUNEZ.

SI DNEY ROSS RI SDEN: MY NAME |S SIDNEY ROSS RISDEN, |'M A
MEMBER OF THE GLOBAL WOMEN S STRI KE. WOMEN OF LOS ANGELES

DON' T NEED THE COUNTY TO BUI LD AN EXPENSI VE NEW JAI L FOR WOVEN
QUT | N LANCASTER OR TO H RE MORE SHERI FFS. WE URCENTLY NEED
YOU TO ADDRESS THE CONDI TI ONS THAT RESULT | N OQUR BEI NG JAI LED.
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WOVEN ARE THE FASTEST GROW NG POPULATI ON BEI NG | NCARCERATED.
VWHY? THE POVERTY OF WOVEN AND CHI LDREN, DI SPROPORTI ONATELY
WOMVEN OF COLOR, | S | NCREASI NG AND WOMEN ARE FORCED TO DO
WHATEVER WE CAN TO KEEP A ROOF OVER OUR HEADS AND FEED OUR
KI DS, RESULTI NG | N | NCREASI NG NUMBERS OF US BEI NG

CRI M NALI ZED. THE"LOS ANGELES TI MES" TH' S MORNI NG DOCUMENTS
L. A" S | NCREASI NG HOMELESSNESS AND SUPERVI SOR SOLI'S, YOU NOTED
THE | NCREASI NG NUMBER OF WOMEN AND CHI LDREN, I N FACT WOVEN AND
CHI LDREN ARE THE FASTEST GROW NG POPULATI ON AMONG THE
HOVELESS. WOMEN AND CHI LDREN HAVE BEEN HI T ESPECI ALLY HARD BY
THE ECONOM C DOMNTURN AND THE GUTTI NG OF WELFARE AS OUR RI GHT
AND OTHER SAFETY PROGRAMS. THE M NI MUM WAGE I N LOS ANGELES I S
LOWNER THAN EVER OTHER MAJOR CITY IN THE STATE AND WOMVEN ARE
THE MAJORITY OF M NI MUM WAGED WORKERS. 46 PERCENT OF WOVEN | N
L. A JAILS ARE THERE BECAUSE THEY CAN T AFFORD BAIL. 46
PERCENT! MANY WOMEN IN L. A.'S JAILS ARE MOTHERS WHOSE CHI LDREN
ARE AT GRAVE RI SK OF ENDING UP IN L. A.'S TROUBLED FOSTER CARE
SYSTEM OR ADOPTED OUT TO STRANGERS. WOMEN URCENTLY NEED
RESOURCES AND PROGRAMS TO KEEP OUR FAM LI ES TOGETHER AND WE
NEED HOUSI NG AND MENTAL HEALTH AND OTHER HEALTH CARE AND WE
NEED YOUR LEADERSH P TO | NCREASE THE M Nl MUM WAGE TO $15 I N

L. A COUNTY. ALL OF US SHOULD BE ENTI TLED TO A LI VI NG WAGE

| NCLUDI NG MOTHERS AND OTHER CAREG VERS. THANK YOU.
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SUP. ANTONOVI CH, MAYOR: THANK YOU. LET ME ALSO CALL UP
REVEREND PETER LAARVMAN AND MARCELLA HERNANDEZ. YES, MA' AM

CHRI STI NA TSAO MY NAME | S CHRI STINA TSAO AND | AM W TH THE NO
MORE JAI LS CQOALI TI ON AND A MEMBER OF CRI TI CAL RESI STANCE, LGOS
ANGELES. | AM ALSO A RESI DENT OF THE FI FTH DI STRI CT. SO AS
YOUR CONSTI TUENT, MAYOR ANTONOVI CH, YQOU BETTER LI STEN UP. |'M
HERE TODAY TO PROTEST THE SHERI FF' S STAGGERI NG BUDGET FOR

FI SCAL YEAR 2015 AND '16 AND TO DEMAND THE BOARD TO W THDRAW
THE COUNTY' S APPLI CATI ON FOR A. B. 900 FUNDI NG AND REDI RECT THE
REMAI NING 3.4 M LLION FOR THE WOMEN' S JAI L TOMARDS THE
PLETHORA OF COVMUNI TY SCLUTI ONS AND PROGRAWM NG THAT PEOPLE
HAVE SPOKE ON AND W LL SPEAK ON TODAY. THE POPULATI ON | N
WOVEN S JAILS |'S STEADI LY DECLI NI NG AND W LL CONTI NUE TO DO SO
W TH THI NGS LI KE PROP 47, GOOD TI ME CREDI TS AND PRETRI AL

DI VERSI ON. THE POPULATI ON W LL REDUCE EVEN FURTHER | F THE
BOARD MAKES THE DECI SI ON TO AGGRESSI VELY EXPAND CREDI T- EARNI NG
PROGRAMS AND DEVELOP COVPREHENSI VE PRETRI AL DI VERSI ON. THE
BOARD SHOULD MANDATE THE USE OF SPLI'T SENTENCI NG AND ALLOCATE
FUNDI NG FOR COVMUNI TY- BASED ORGANI ZATI ONS SO THERE ARE BEDS
AVAI LABLE TO | MPLEMENT ALTERNATI VE CUSTODY PROGRAMS. THESE

I NI TI ATI VES | F TAKEN BY THE BOARD WOULD ELI M NATE THE

PERCEI VED NEED FOR THE NEW WOMVEN S JAI L. | NSTEAD OF APPROVI NG
THE SHERI FF' S | NFLATED BUDGET SO THEY CAN RECRUI T AND STAFF
MORE DEPUTI ES, | AM DEMANDI NG THAT YOU REDI RECT THE MONEY
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TOWNARDS RESOURCES THAT STRENGTHEN FAM LI ES AND COMMUNI Tl ES.
LI KE GUARANTEED ACCESS TO HOUSI NG YOUTH PROGRAMS, QUALITY
HEALTHCARE, AND SERVI CES. | AM DEMANDI NG THE BOARD TO STCP
LOCKI NG UP WOVEN AND TEARI NG FAM LI ES APART. | AM APPALLED
THAT THE BOARD HAS APPROVED UPWARDS OF 100, 000, 000 DOLLARS FOR
THE SHERI FFS TO | MPLEMENT SO CALLED REFORMS TO MENTAL HEALTH
SERVI CES IN THE JAILS. | AM ESPECI ALLY REPULSED BY THE BOARD S
DECI SI ON WHEN YOU CONSI DER THE FACT THAT THE SHERI FF' S
SOLUTION TO | MPROVE JAIL CONDITIONS IS TO SI MPLY H RE MORE
CUSTCODI AL DEPUTI ES AND TO REGROUP THESE DEPUTI ES | NTO NEW
TEAMS. FOR EXAMPLE THE PROPCSED GRI EVANCE TEAM AND THE
OXYMORONI C MENTAL HEALTH JAI L TEAMS. | AM DEMANDI NG THE BQOARD
TO I NVEST I N QUT- OF- CUSTODY PROCGRAMS WHERE PEOPLE W TH MENTAL
HEALTH PROGRAMS HAVE ACCESS TO PROFESSI ONAL HEALTH CARE. JAILS
ARE NOT AND THEY W LL NEVER BE ADEQUATE PLACES TO TREAT PECPLE
W TH MENTAL | LLNESS.

SUP. ANTONOVI CH, MAYOR THANK YOU. MARY S| NGAUS.

MARY SUTTON: |'M MARY SUTTON. |'M A MEMBER OF THE NO MCORE
JAI'LS CQOALI TI ON AND CRI TI CAL RESI STANCE AND THE STATEW DE
COALI TI ON CURB. CALI FORNI ANS UNI TED FOR RESPONSI BLE BUDGET.

FI GHTI NG PRI SONS AND JAI LS STATEWDE. |, TOO, WAS AT THE
WOVEN S JAIL ON MOTHER S DAY AND WAS W TNESS TO MANY OF THE
WOVEN SPEAKI NG ABOUT WHAT THEY WOULD RATHER SEE THAN A WOMVEN S
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JAI L. WE GARNERED ALMOST 100 SI GNATURES ON THE NO MORE JAI LS
COALI TI ON. VVE HAVE THOUSANDS AND THOUSANDS OF SI GNATURES FROM
L. A COUNTY RESI DENTS STATI NG THAT THEY DON' T WANT L. A. COUNTY
TO BU LD MORE JAILS. | SUPPPORT ALL THE OTHER | SSUES THAT CAME
UP TODAY FROM THE S. E. I.U. FOR LI BRARI ES FOR VWRAP- ARCUND

SOCI AL SERVI CES, FOR YOUTH PROGRAMS, $15 M NI MUM WACE, HOMVE
CARE PROVI DERS, AND HOMELESS SERVI CES. | T ALL RELATES TO THE
QUESTI ON AT HAND. | APPLAUD MARK RI DLEY- THOVAS FOR LAST WEEK
PUTTI NG QUT A MOTI ON TO STALL OUT THE COUNTRY JAIL PLAN TO
FURTHER EXAM NE I T. IT'S A GOOD | DEA BECAUSE WE DON T NEED ANY
MORE JAILS. MEN S CENTRAL CAN BE TORN DOWN AND NOT REPLACED
AND THE WOMEN S JAI L SHOULD NOT BE BU LT AT ALL. WE NEED A
WOVEN S ECOCENTER AND A WOVEN S COMMUNI TY CENTER. | ALSO
STARTED A MASTER S PROGRAM URBAN SUSTAI NABI LI TY AT ANTI OCH

UNI VERSI TY WTH A FOCUS ON | NCARCERATI ON. | WROTE A PAPER
SUGGESTI NG THAT YOU REPLACE THE WOVEN S JAIL WTH A WOMVEN' S
ECO VI LLAGE VHERE WOMVEN S ENERGY | S NOT EXTRACTED FROM THEI R
FAM LI ESA AND COVWUNI TY BUT | NTO THEI R COMVUNI Tl ES. ALSO

SHEI LA KUEHL ASKED FOR A BREAKDOWN OF THE A. B. 109 MONEY LAST
WEEK. HERE IT IS FROM PREVI QUS YEARS. HERE I T IS FOR THE

COM NG BUDGET. THE ALLOCATI ON FOR THE SHERI FF, THE PERCENTACES
ARE THE SAME AS | T HAS BEEN. 80 PERCENT OF THE DOLLARS ARE

GO NG TO THE PROBATI ON DEPARTMENT AND THE SHERI FF' S
DEPARTMENT. ONLY $14, 000 IS ALLOCATED FOR HOUSI NG AND
TREATMENT. THI' S IS QUTRAGEQUS. |' M PRESENTI NG YOU W TH THE 50
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PERCENT CAMPAI GN FROM THE LOS ANGELES REGQ ONAL REENTRY
PARTNERSH P. THI S IS KIND OF | MPORTANT. AND YOU ENGAGED OTHER
FOLKS | N CONVERSATI ON.

SUP. ANTONOVI CH, MAYOR. G VE IT TO THE DEPUTY AND HE WLL G VE
| T TO US.

MARY SUTTON. THROUGHOUT THE COUNTY. TO PUT 50 PERCENT.

SUP. ANTONOVI CH, MAYOR THANK YQU. JOSEPH MAI ZLI SH.

PETER LAARMAN. MY NAME | S PETER. |'M AN ORDAI NED M NI STER. |
WORK W TH A MULTI - FAI TH CQOALI TI ON CALLED JUSTI CE NOT JAI LS AND
| ALSO WORK THE REENTRY PARTNERSHI P. MY FRI ENDS HERE THI S
MORNI NG | THI NK HAVE MADE THE ELOQUENT PO NTS ABOUT | NI Tl ALLY
THE COUNTY WORKERS ABOUT WHERE THE NEEDS LI E I N OQUR COUNTY AND
NOW MORE RECENTLY PEOPLE WHO WORK ON THE CRI M NAL JUSTI CE

| SSUE ON THE REI NVESTMENT QUESTION. | DON' T WANT TO CI TE ALL
THE STATI STI CS BECAUSE OF THE LIM TED TIME. | TH NK THE | SSUE
I'S: IS JUSTI CE REI NVESTMENT THAT HARD TO DO? AND MY ANSWER,
LOOKI NG AT I'T, IS ESPECI ALLY LOOKI NG AT WHAT OTHER COUNTI ES
HAVE DONE | N OTHER AREAS OF THE COUNTRY, | T IS NOTI THAT

Dl FFI CULT TO DO. BUT LOS ANCGELES LAGS BEHI ND TO THE PO NT THAT
| TS BECOVE NOT NOW JUST AN EMBARRASSMVENT BUT | THI NK A KI ND
OF MORAL DI SGRACE THAT WE ARE NOT STEPPI NG UP AND RECOGNI ZI NG
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THE NEW ERA THAT WE' RE IN. MY HEART | S GRIEVED TO SEE THAT THE
SHARE OF MONI ES THAT WLL BE STRI CTLY LAW ENFORCEMENT GO NG
FORWARD MAY REMAIN THE SAME. | THI NK THAT' S A TREMENDOUS
PROBLEM WE CAN FI X TH' S. THE TI ME FOR JUSTI CE REI NVESTMENT | S
NOW THERE ARE PEOPLE IN THI' S ROOM WHO HAVE STUDI ED THI S

| NTENSI VELY. YOU YOURSELVES HAVE LI TERATURE ON I T. YOU CAN
LOOK AT WHAT OTHER COUNTI ES HAVE DONE. WE SI MPLY HAVE TO TURN
A PAGE HERE. | SUPPORT THE 50 PERCENT | SSUE W TH REGARD TO THE
REALI GNVENT MONEY. WE ALSO SUPPORT URGENT AN NEED TO GET
BEYOND THE OPAQUENESS OF OUR BUDGETS AND ACTUALLY FIND QUT I N
A GRANULAR WAY WHERE THE RE- ALI GNVENT MONI ES, ALL THE MONEY | S
GO NG M TIME IS UP BUT | TALK TO PECPLE ALL THE TI ME WHO
PROVI DE THE SERVI CES. THEY ARE STARVI NG AND THE COUNTY AND I S
AVASH I N MONEY. THANK YOU.

SUP. ANTONOVI CH, MAYOR: STEVEN ROGERS. YES, MA' AM

MARY SNGAUS: |' M MARY SI NGAUS FROM MARK RI DLEY- THOVAS' S

D STRICT. | SEE THAT 50 PERCENT OF THE COUNTY' S JAI L
POPULATION IS PRETRI AL AND | SEE THAT 20 PERCENT ARE | NVOLVED
IN THE JAI L SYSTEM BECAUSE OF MENTAL | LLNESS. SO THAT TO ME
ADDS UP TO AROUND 70 PERCENT OF THE WOMVEN THAT ARE | N THE
WOVEN S JAI L HAVE OTHER OPTI ONS THAT THEY COULD BE SOVEWHERE
ELSE. THE PECPLE THAT ARE JAIL AND THE PECPLE QUT OF JAIL ARE
THE SAME. BY THAT | MEAN BECAUSE |' VE BEEN JAI L DOESN T MEAN I
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AM LESS THAN OR CAN T BE REHABI LI TATED OR | F I EVEN NEED
REHABI LI TATION. | MAY HAVE JUST BEEN I N THE SAME CAR OR KNOW
SOMVEBODY WHO KNOWS SOVEBCDY. | THI NK WVE HAVE TO THI NK OF ALL
THE PEOPLE | N OUR COUNTY AS PEOPLE THAT NEED A WRAP- ARCUND
SERVI CES NO JUST THOSE THAT ARE CURRENTLY HOMELESS BECAUSE
TOVORROW THEY MAY BE IN JAIL SO THEY WLL BE DI FFERENT BECAUSE
THEY' RE N JAIL TODAY AND NOT YESTERDAY. | THI NK G VEN ALL THE
SERVI CES THAT L. A COUNTY PROVIDES | S AMAZI NG | WORK FOR L. A
COUNTY I N PUBLI C HEALTH AS PROBABLY YOU ALL REMEMBER | KEEP
SAYING | T BUT AT ANY RATE, WE HAVE ELECTED YOU TO HAVE SUCH AN
AVAZI NG PONER TO CHANGE OUR COMMUNI TY | NTO SOVETHI NG UNUSUALLY
WONDERFUL AND DECREASE THE PECPLE AND TAKE CARE OF THEM THERE
ARE QUT CHI LDREN THERE ARE OUT MOTHERS THEY ARE OUR FATHERS.
THEY ARE US. SO PLEASE CHANGE COURSE. PLEASE BU LD COVMUNI TI ES
AND NOT JAILS WTH TH S BUDGET. THANK YQU.

SUP. ANTONOVI CH, MAYOR THANK YOQU. LET ME ALSO CALL UP | VAN
RUEDA. YES, MA' AM

SPEAKER: |' M BACK HERE AGAIN. | WAS HERE YESTERDAY JUST
BECAUSE A LOT OF THESE | SSUES ARE REALLY | NTERRELATED, |'M
WTH THE | MM GRANT YOUTH COALI TION. |I'M A RESI DENT OF THE
FIRST DI STRICTS. | LIVED AND GREW UP I N LA PUENTE BALDW N PARK
FOR MOST OF MY LIFE. DEFINITELY THIS IS SOVETH NG THAT H TS
HOVE BECAUSE MY UNCLE WHEN HE WAS A TEENAGER HE DI D FACE ABUSE
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AND HE -- | DON' T TH NK HE TRUSTED TO REPORT TO THE POLI CE
BECAUSE WE ARE FROM A M XED STATUS FAM LY SO WE DON T TRUST
PCLI CE BECAUSE WE DO HAVE THAT FEAR THAT ONE OF OUR FAM LY
MEMBERS M GHT CGET DETAI NED AND DEPCRTED. AND | NSTEAD OF

FI NDI NG THAT HELP HE DI D USE DRUGS TO COPE WTH ALL OF TH' S
TRAUVA. THERE WAS NO REHABI LI TATI ON PROGRAMS. SO BECAUSE OF
THAT, HE WAS ALSO PLACED | N DETENTI ON CENTERS AND I N
DEPORTATI ON PROCEEDI NGS. | N THE MEANVH LE, HE HAD TWO

CH LDREN, TWO LI TTLE G RLS. HE HASN T SEEN THEM I N TEN YEARS.
SO I'' M HERE REALLY SUPPORTI NG TAKI NG A STANCE AGAI NST THE
EXPANSI ON OF JAI LS BECAUSE AS MANY OF THE PEOPLE HERE HAVE
SAI D WE NEED PROGRAMS THAT HELP PEOPLE LI KE MY UNCLE

REHABI LI TATE. WE KNOW THAT A LOT OF OUR COVMUNI TY DOESN T
TRUST THE PCLI CE BECAUSE OF M XED STATUS FAM LIES. |'M ALSO
HERE BECAUSE |' M REALLY CONCERNED ABOUT THE 12 M LLI ON

SHERI FF' S REQUEST TO OFFSET THE FEDERAL FUNDI NG FOR THE STATE
CRI M NAL ALI EN ASSI STANCE PROGRAM SO WE KNOW THAT I N 2014
TH' S PROGRAM WAS FUNDED AT THE FEDERAL LEVEL AND | AM
CONCERNED THAT THE PROGRAM I S GO NG TO USE TAXPAYER DOLLARS
BECAUSE WE DO PAY TAXES AS UNDOCUMENTED FOLKS SO WE DON T WANT
TO SEE MY TAXPAYER DCOLLARS REALLY GO NG TO PROGRAMS LI KE THAT
THAT COULD KEEP CRI M NALI ZI NG | MM GRANT FAM LI ES.

SUP. ANTONOVI CH, MAYOR THANK YOU.
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SPEAKER: AND | DO BELI EVE WE NEED MORE REHABI LI TATI ON
PROGRAMS.

SUP. ANTONOVI CH, MAYOR LET ME CALL UP EDDI E FLORES AND
CHRI STI NE WONG,

JOE MAI ZLI SH: GOOD MORNING OR THI' S GOOD AFTERNOON,

SUPERVI SORS. JOE MAI ZLI SH, A MARRI ACE AND FAM LY THERAPI ST.
OVER THE LAST 23 YEARS, |'VE G VEN EI THER DONATED OR
SUBCONTRACTED PROFESSI ONAL SERVI CE I N SI X OF OQUR COUNTY
DEPARTMENTS, | NCLUDI NG ONE NI GHT A WEEK FOR SEVEN YEARS W TH
DEPARTMENT OF CHI LDREN AND FAM LY SERVI CES. EVERYTH NG YOU VE
HEARD TODAY, THE | MPRESSI VE TALKS OF THE COUNTY EMPLOYEES WE
ARE TRYI NG TO MAKE BRI CKS W THOUT STRAW AND MAKE THI NGS WORK

| S PART OF PUBLIC SAFETY AS | UNDERSTAND I'T AND | ACTUALLY AM
FOR A MJUCH BI GGER PUBLI C SAFETY AND CRI M NAL JUSTI CE BUDGET
THAT IS MORE BROADLY DEFI NED AND THAT | NCLUDE ALL THESE

SERVI CES. YOU AND YOUR STAFFS MAY WANT TO LOOK UP THE ADVERSE
CHI LDHOOD EXPERI ENCES STUDI ES WHI CH SHOW THAT LI FELONG HEALTH
PROBLEMS AND CRI M NAL JUSTI CE PROBLEMS CAN RESULT FROM POOR
CONDI TI ONS | N CHI LDHOOD. THAT' S ACESTUDY. ORG. WWE ALSO WANT TO
HELP PEOPLE BECAUSE JUST TO REDUCE THElI R SUFFERI NG AND PAI N.
YOUR JOB, SPEAKI NG OF PAIN. YOUR JOB ACTUALLY AT BUDGET TI ME
SEEMS TO BE HOW TO APPORTI ON THE PAIN. AND | DON T ENVY YOUR
PCSI TI ON ABOUT DECI DI NG WHERE THE DEFI CI TS ARE GO NG TO BE.
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NOT FI NANCI AL DEFI CI TS BUT DEFICI TS | N HEALTH AND HOUSI NG THE
REST. | TH NK WE NEED A LOT MORE SUPPORT FROM THE STATE AND
EVERYWHERE. AND RECALL VWHAT SUPERVI SOR KNABE AND ANTONOVI CH
SAI D ABOUT MAKI NG SURE THAT GOVERNMENT |'S NOT DA NG WASTI NG
RESOURCES. WE SHOULD DO THAT I N THE COUNTY, TOO. YOU CALLED
LAST WEEK, SUPERVI SOR ANTONOVI CH, FOR CAREFULLY TRACKI NG THE
CAREERS OF RELEASED PECPLE TO SEE WH CH PROGRAMS REALLY HELPED
AND WHICH DIDN T. | SAY WE TRACK BACKWARDS EARLI ER | NTO
PEOPLE' S LI VES SO THAT WE CAN LEARN WHERE THE | NTERVENTI ONS
BELONG. YOU VE HEARD ACTUALLY A LOT OF MATERI AL ON THAT TODAY.
AND SO ONCE WE' RE MORE EDUCATED, | BELI EVE WE CAN DO MJUCH
BETTER PREVENTI ON. BUT | T NEEDS MORE SUPPORT FROM Cl Tl ZENS.
"M WLLING TO GO TO SACRAVMENTO W TH YOU FOR W SE SPENDI NG
LET'S DO THAT AND LET' S HAVE A BETTER WELL- BEI NG FOR THE WHOLE
COUNTY. THANK YQU.

SUP. ANTONOVI CH, MAYOR: ALSO KNOW THROUGH YOUR PROFESSI ONAL
LI FE TWO- PARENT FAM LY, HAVI NG A FATHER I N THE HOVE OR AN
UNCLE, GRANDFATHER MAKES A Bl G DI FFERENCE | MPACTING A CHI LD S
LI FE.

JOE MAI ZLI SH: OVERVWHELM NGLY SO AND THE TAKI NG OF PARENTS
FROM FAM LI ES BY THE SYSTEM WHEN THOSE PEOPLE ARE NOT ACTI VELY
SERI QUS DANGERS TO THE COVMUNI TY | S PART OF THE TRAGEDY THAT
YOU HEARD ABQUT. OF COURSE, | AGREE THAT THAT'S HELPFUL. | N
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ANY CASE, FAM LI ES, SINGLE PARENT OR NOT, NEED ALL THE SUPPORT
YOU CAN MARSHAL FOR US. I T'S THE FUTURE BUT I T'S ALSO HAVI NG
LESS SUFFERI NG FOR THE CHI LDREN TODAY. THANK YQU.

SUP. ANTONOVI CH, MAYOR THANK YOU. GOOD TO SEE YOU AGAIN. YES,
SIR

STEVE ROGERS: MY NAME' S STEVE ROGERS. |'M AN ORGANI ZER FOR
DIGNITY AND PONER NOW |'D LIKE TO TAKE TH S OPPORTUNI TY TO
PUBLI CLY THANK THE BOARD FOR APPROVI NG THI S CI VI LI AN OVERSI GHT
COMW TTEE. |1'M ONE TEAM LEADERS FOR THE ClI VI LI AN OVERSI GHT
TEAM THAT WE HAVE. WE HAVE BEEN WORKI NG TOGETHER W TH YOU GUYS
FOR YEARS TRYI NG TO GET THI S UNDERWAY. | KNOW MANY OF THE
BOARD MEMBERS WHO HAVE BEEN HERE A LONG TI ME HAVE WANTED THI S
TO COME BUT THEY WANTED TO MAKE SURE | T WAS EFFECTI VE, WANTED
TO MAKE SURE THAT | F WE WERE GO NG TO DO THI S WE WERE GO NG TO
DO I T RIGHT. WE HAVE BEEN WORKI NG W TH THE WORKI NG GROUP TO
MAKE SURE THAT I T HAS THE TEETH THAT I T NEEDS TO HAVE TO GO
FORWARD. WE DI D LOOK AT THE BUDGET. WE NOTI CE THAT HAD THERE' S
NO LI NE FOR ANY MONEY ALLOCATED TOWARD THE CI VI LI AN OVERSI GHT
COMWM TTEE. I T'S A CONCERN BECAUSE, YOU KNOW WE' VE HAD ABOUT
10 TOMN HALL MEETI NGS ALL THROUGHOUT LOS ANGELES COUNTY AND
WE' VE SEEN OVER 600 COVMUNI TY MEMBERS COVE FORWARD AND SAY
THAT THEY WANT TO BE I NVOLVED IN THI'S TABLE MEETI NG W TH THE
SHERI FF' S DEPARTMENT. THEY WANT TO HAVE A VO CE. THEY WANT

This transcript was prepared from television closed captioning
and is not certified for its content or form.

101



THE MEETING TRANSCRIPT

OF THE MEETING OF THE LOS ANGELES COUNTY BOARD OF SUPERVISORS

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

May 13, 2015

SOVE TRANSPARENCY. SO THE OPTI ON FOR APPO NTMENT THAT' S
FAVORED BY THE PEOPLE IS THE ONE WHERE SEVERAL COVMUNI TY
ORGANI ZATI ONS ARE SELECTI NG PEOPLE TO BE ON THI S GROUP. MOST
OF THE PEOPLE FROM THE COVMUNI TI ES THAT WOULD BE ON THI S
GROUP, IF THEY' RE GO NG TO HAVE AN EAR TO THE PUBLI C ARE GO NG
TO HAVE A HARD TI ME W TH CHI LDCARE, TRANSPCORTATI ON, THI NGS OF
THAT CONCERN, ESPECI ALLY IF IT'S A CENTRALI ZED PLACE | F THEY
COMVE FROM QUT OF THE NORTH END OF THE COUNTY. WE ENCOURAGE
SOVE MONEY BE FOUND. | T''S VOLUNTARY POSI TI ONS BUT THERE ARE
GO NG TO BE EXPENSES SO WV KNOW THERE' S MONEY. WE' RE NOT

ASKI NG FOR M LLI ONS. MAYBE 100, 000 DOLLARS WOULD COVER

STI PENDS FOR PECPLE TO BE ABLE TO COVER CHI LDCARE. WE KNOW THE
SHERI FF* S DEPARTMENT HAS NOT HEAR AND | F THEY WERE SOME OF
THEI R MEMBERS M GHT BE HERE ASKI NG FOR MONEY. EVEN HAD THOUGH
THEY ARE CETTI NG A LARCGE AMOUNT OF MONEY OF THI S BUDGET. WE' D
JUST LI KE YOU TO CONSI DER THAT. THANK YQU.

SPEAKER: H My NAME IS [I NAUDI LBE] FLORES. |'M FROM THE YOUTH
JUSTI CE COALI TION. | WANT TO SAY GOOD AFTERNOON. | WANT TO

PO NT OUT RI GHT HERE ENGRAVI NG YOU GUYS " GOVERNMENT OF THE
PEOPLE BY THE PEOPLE AND FOR THE PEOPLE". | WANT TO SAY | F YQU
HAVE THAT UP THERE, WHY DON T YOU GUYS GO AHEAD AND BUI LD

PRI SONS? PRI SONS ARE NOT' FOR THE PEOPLE. PECPLE DON T WANT

PRI SONS. WE ARE THE PEOPLE. W DON T THOSE THI NGS. WE NEED
OTHER RESOURCES THAT WLL BENEFI T US AND THE YOUTH OF
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TOVORROW QUR KIDS, OUR KIDS KIDS. My BROTHERS AND MY SI STERS
THEY ARE I N THE FI FTH GRADE FI RST GRADE AND LEARNI NG HOW TO
WORK. THEY DON T NEED A PRI SON, THEY NEED EDUCATI ON. USE THAT
MONEY | NSTEAD OF BUI LDI NG THE PRI SON, HAVE PROGRAMS, GO AHEAD
AND TEACH THEM THE ROPES OF EDUCATI ON OF ANYTH NG TOWARDS
HAVI NG EXTRA CLASSES AS FAR AS HAVI NG ART, MJSI C, PHYSI CAL
EDUCATI ON, THI NGS THEY ACTUALLY NEED | NSTEAD OF ACTUALLY GO NG
AHEAD AND GETTI NG TRAI NED AND BEI NG PREPARED TO GO NG TO

PRI SON. VWHEN YOU KNOW THE THI NGS THAT OTHER KI DS CAN ACTUALLY
LOOK FORWARD TO | NSTEAD OF HAVI NG AN OFFI CER | N SCHOOL, HAVE A
PEACE BU LDER SLASH | NTERVENTI ON WORKER THAT ACTUALLY WOULD
UNDERSTAND THE YOUTH WHAT THEY' RE GO NG THROUGH, THE | SSUES
THEY' RE GO NG THROUGH THE TRAUMA | NSI DE THEI R OAN HOUSE,

| NSTEAD OF GO NG THROUGH THAT BROKEN SHATTERED W NDOW AND KEEP
ON SEEI NG THE CYCLE, GO ON AND HAVE A PEACE OFFI CER WHERE THEY
COULD TOUCH W TH THAT YOUTH TO SAY |'VE BEEN THROUGH YOU, |'VE
BEEN | NSI DE YOUR SHCES. | CAN ACTUALLY UNDERSTAND YQOU | NSTEAD
OF A POLI CE OFFI CER GO NG AHEAD AND ALL THEY WANT TO DO THE
SLAP THE CUFFS ON THE CHI LDREN AND LOCK THEM AVWAY. WE DON T
NEED THAT. WE NEED SOMEONE THAT CAN UNDERSTAND YOUTH. HAVE
MORE YOUTH CENTERS. MORE YOUTH JOBS. MORE MENTAL HEALTH. HAVE
MORE THINGS COM NG UP. | WSH | ACTUALLY HAD AN OFFI CER THAT
CAME UP TO ME AND TOLD ME "HOW ARE YOU DO NG? DO YOU FEEL SAFE
I N THE AREA?" | NSTEAD OF ACTUALLY ASKI NG ME WHERE |' M FROM
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SUP. ANTONOVI CH, MAYOR: THANK YOU. YES, MA' AM

CHRI STINE WANG HI, MYy NAME | S CHRISTINE WANG |I'MWTH L. A
NO MORE JAI LS AND CRI TI CAL RESI STANCE. DEAR BQOARD OF

SUPERVI SORS, THE RECOVMENDED BUDGET | S DEEPLY DI SAPPO NTI NG |
SAW $103 M LLION LINE | TEM FOR M RA LOVA WOVEN S DETENTI ON
CENTER. THE SHERI FF' S BUDGET HAD A GRCSS TOTAL OF

$3, 099, 445, 000, FOR A NET COUNTY COST OF $1, 414,421, 000
DOLLARS. JAILS, SHERI FFS AND POLI Cl NG ARE EXTREMELY EXPENSI VE
FOR THE COUNTY AND ACTUALLY CREATE THE PROBLEMS THAT IT
PROPOSES TO SOLVE. LOCKI NG PEOPLE UP AND TAKI NG AVWAY THEI R
FREEDOM | S | NHERENTLY VI OLENT. WTH TH S PROPOSED BUDGET, YOU
W LL BE BUYI NG HUMAN SUFFERI NG W TH MY TAXPAYER MONEY. AND I
REFUSE TO ALLOW I T. PLEASE G VE SOVE OF TH S MONEY TO THE

LI BRARI ES, TO THE SOCI AL SERVI CES WORKERS WHO ARE OVERLOADED
W TH THEI R CASES, TO NURSES, TO THE LOS ANGELES HOMELESS

SERVI CES AUTHORI TY, TO PARKS WORKERS, ANYONE BUT THE SHERI FFS.
THANK YOU.

SUP. ANTONOVI CH, MAYOR: THANK YOU. | WOULD LI KE TO MOVE THAT
THE BOARD OF SUPERVI SORS RECEI VE AND FI LE AND TAKE UNDER

ADVI SEMENT THE SUPPLEMENTAL BUDGET REQUESTS AND COMMENTS THAT
HAVE BEEN MADE DURI NG THE PUBLI C HEARI NG COMVENCI NG MAY 13,
2015 AND MAKE A FI NDI NG THAT A NOTI CE OF PUBLI C BUDGET

HEARI NGS WAS G VEN | N ACCORDANCE W TH SECTI ON 29080 OF THE
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GOVERNMENT CODE, THAT SAlI D HEARI NGS COMMVENCED ON THE 13TH DAY
OF MAY, 2015 PURSUANT TO NOTI CE AND 29081 OF THE GOVERNMENT
CODE. | ALSO MOVE THAT THE BOARD OF SUPERVI SORS CLOSE THE
PUBLI C BUDGET HEARI NGS FOR PURPOSES COF ORAL TESTI MONY, FI NDI NG
THAT THERE ARE NO PERSONS WHO HAVE NOT BEEN G VEN THE
OPPORTUNI TY TO BE HEARD BUT TO ALLOW MAXI MUM PUBLI C | NPUT,
PERM T ADDI TI ONAL WRI TTEN TESTI MONY AND REQUEST TO BE FI LED
THROUGH THE CLOSE OF BUSI NESS FRI DAY MAY 22ND, 2015 AND PLACE
ON THE MAY 26 BUDGET AGENDA A SET | TEM FOR THE CHI EF EXECUTI VE
OFFI CER TO DI SCUSS BUDGETARY | SSUES FACI NG THE COUNTY, FURTHER
MOVI NG THAT THE BOARD OF SUPERVI SORS RECONFI RMS THAT BUDGET
DELI BERATI ONS W LL BEG N ON MONDAY, JUNE 22, 2015 AND 9: 30

A.M SECONDED BY SUPERVI SOR HI LDA SOLI'S. W THOUT OBJECTI ON, SO
ORDERED.
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